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Statement of Work

Centers for the Application of Prevention Technologies (CAPTs)

Contract No: 277-03-6102
This Statement of Work (SOW) is written for a single contract to be performed in one of the five CAPT regions (Central, Northeast, Southeast, Southwest, and Western.).  See Attachments 16 thru 19 (also labeled appendices A and D) for states and other U.S. jurisdictions included within each region.  There will be a total of five contracts awarded – one contract for each region.  For proposals to the Southwest and Western regions, the offeror should also include a focus on the U.S.-Mexican border community issues.  
I. BACKGROUND

A. Purpose of Contract

The mission of the Substance Abuse and Mental Health Services Administration’s (SAMHSA) Center for Substance Abuse Prevention (CSAP) is to bring effective substance abuse prevention to every community. As such, the Contractor shall form one of the cornerstones of SAMHSA/CSAP’s efforts to move science into services, as one of five SAMHSA/CSAP Centers for the Application of Prevention Technologies (CAPTs). Under the guidance of SAMHSA/CSAP, the Contractor shall work to expand the capacity of the substance abuse prevention field by providing state of the science technical assistance (TA) and training to States and communities regarding planning, implementation and evaluation of comprehensive prevention systems, including performing adequate needs assessments and applying effective evidence/science-based programs, practices, and policies.  To accomplish this, the Contractor shall provide its clients with timely and effective technical assistance, training, dissemination, and communication services that increase the transfer and application of substance abuse prevention knowledge and skills.  For more information about the CAPTs, see Appendix B.                                       

To promote quality and message consistency within SAMHSA, across the CAPTs and to the field, the Contractor shall provide SAMHSA/CSAP developed or approved training, technical assistance, and materials to enhance State and community capacity.                                                                                                                                                                                                                                                                                                                                                                                                                                         

The overall CAPT program goals are to:


· Expand capacity, increase effectiveness, and strengthen the performance and accountability of substance abuse prevention services at both the State and community levels.
   

· Provide training and technical assistance to support effective evidence-based/science-based substance abuse prevention programs, practices, and policies so that they can be applied successfully within the diverse contexts of life within U.S. communities, States, Tribes, and other U.S. Jurisdictions.  Such training and technical assistance is coordinated with the ongoing work of SAMHSA’s other development and dissemination efforts.

· Monitor the delivery and quality of services so that the impact of these services can be assessed in relation to States and communities reaching their goals.

B. Special Needs and Issues

The incoming CAPT Contractor shall work with the outgoing CAPT provider from the respective region so as to smoothly transition the service philosophy, procedures and the on-going and future-scheduled technical assistance activities and training events. 

· The incoming CAPT Contractor shall develop initial calendars so as to prevent interruptions of CAPT services. 

· The incoming CAPT Contractor shall also collaborate with the outgoing CAPT provider to ensure that the region’s training and TA, event and outcome databases are preserved for continuing use.

· The incoming CAPT Contractor shall acquaint themselves with the existing CAPT products developed for their service region (i.e., “Regional Products”) including those under development and prepare a report to SAMHSA/CSAP regarding the usability of each product.

Cultural Competency - The Contractor shall ensure that all CAPT staff (i.e., core project staff and consultants) is culturally competent to deliver technical assistance and training services to the organizations and communities for whom the Contractor will provide services.  Staffing and selection of CAPT core staff and Associates should reflect sensitivity to this issue.  As part of the Contractor’s quality assurance plan (i.e., systematically solicit end user feedback using different assessment methods regarding training and TA efforts), the Contractor shall report on a quarterly basis to SAMHSA/CSAP on regional perceptions of product and service utility, adherence to cultural competence guidelines, and other relevant aspects of CAPT services.
II. OBJECTIVES

The objectives of the contract are to:

· Further SAMHSA/CSAP’s program policies in support of the prevention elements of SAMHSA’s matrix issues and the National Drug Control Strategy (http://www.whitehousedrugpolicy.gov/);

· Build collaborations and organizational/agency capacities to work effectively with SAMHSA/CSAP’s “science to services” dissemination programs for improving substance abuse prevention;

· Work collaboratively with States and communities requiring CAPT services. The CAPT’s primary clients are States, tribes or jurisdictions.  Among this client base, States or jurisdictions with current State Incentive Grants (SIGs) and active sub-recipients take precedence. From time to time SAMHSA/CSAP may specify other primary clients (e.g. CADCA-identified Greenhouse coalitions) for which CAPTs will be required to provide specified training and/or TA services.  In addition, the CAPT may be required or able to obtain additional client groups (e.g. Safe and Drug Free Schools).  These groups will bring additional resources that the CAPT will be required to manage.  The training and TA protocols and materials to be provided to such client groups will remain those developed or approved by SAMHSA/CSAP.  However, in such instances specific requirements identified by other clients will be incorporated into the content of services provided.  The Government Project Officer (GPO) will need to approve such modifications.  If GPO determines that materials shall become National products, the Contractor shall follow clearance process, found on p.4, Section III, A2;

· Select culturally appropriate staff, consultants/associates that can plan, deliver, and guide the regional CAPT’s programs to achieve its goals and ensure the appropriateness of those services for groups ranging across a variety of cultural backgrounds and levels of both sophistication and need;


· Identify the most effective technology transfer methods to promote the adopting and sustaining of effective prevention programs, practices, and policies that produce effective systems change and definable, measurable population-based outcomes;


· Provide technical skill training and selected large-scale training (e.g., summer institutes) as may be indicated by guidance from the CAPT National Steering Committee which may include SAMHSA/CSAP division directors, National Prevention Network (NPN) staff and Community Anti-Drug Coalitions of America (CADCA) representatives;

· Support SAMHSA/CSAP’s Service to Science Academies;

· Perform annual needs assessments of client groups regarding TA, training and other support needs;


· Promote increased awareness of effective science to service prevention programs, practices, and policies that are culturally appropriate and adaptable to the local needs of prevention service providers by using multiple methods and channels of information dissemination;


· Develop with SAMHSA/CSAP, approved, readily adaptable products for training and technical assistance for substance abuse prevention services at the State and community levels;


· Expand the accessibility of CAPT services and enhance the service capacity by collaborating with SAMHSA’s other technical assistance and dissemination contracts;

· Evaluate and report the CAPTs’ performance measures including the CAPT Government Performance and Results Act - GPRA - and other measures in the CAPT on-line data collection system;

· Contribute to refining and maintaining the National CAPT website.  (Individual CAPT websites will not be funded under this contract.)

III. STATEMENT OF WORK

A. General
1. The Contractor is responsible for other tasks not specifically outlined that are necessary to accomplish the goals and provide the deliverables outlined in the SOW.  

2. The Contractor, the GPO and other parties will collaboratively determine a process for product development and clearance.  The Contractor shall only develop tools approved by SAMHSA/CSAP.  Additionally, the Contractor shall only endorse and disseminate those products that have been approved through the SAMHSA clearance process.  National products will require clearance through SAMHSA and DHHS communication channels if 50 or more copies of it are to be distributed outside of DHHS or if it will be posted on a website available outside of DHHS.  The GPO must approve these products.  

B. Specific Requirements

The Contractor shall fulfill the objectives of this contract by performing the following tasks:

Task 1.1: Develop Work Plan

Task Description:

1. Within 4 weeks of the effective date of contract (EDOC), the Contractor shall submit a work plan for carrying out the purpose of the Contract, including the results of a preliminary needs assessment by each state in their region.  The Contractor shall assess current CAPT work to maintain continuity of services and collect data on the activities and information listed in the five databases (see Task 7).  The final work plan will be submitted based on GPO feedback on the initial plan.  SAMHSA/CSAP shall provide an outline for this report within two weeks of contract award.  (Please provide any Letters of collaborations, commitments, and support for the proposal in Appendix 1 of your proposal.)

2. The Contractor, the GPO and other parties will determine necessary modifications to the work plan proposed by the contractor. 

Task 1.2: Startup at Beginning of Contract

Task Description:

1.
The Contractor shall coordinate an orderly transition of the CAPT services and other on-going work from the incumbent CAPT during the time between award of this contract and expiration of the incumbent CAPT’s cooperative agreement grant that is scheduled to end on 9/30/03. (It is possible that the incumbent CAPT may receive an extension in time and may receive funds in order to extend its work for 1-2 months.)  


2. The Contractor shall:

a)   At the Contracting Officer’s discretion, participate in five or more transition meetings and/or conference calls with the previous contractor to effect a smooth transition and to receive detailed information on the operation of the CAPT and its in-progress and scheduled work of the CAPT;


b) During the first weeks, build into the work plan all the activities required to sustain and complete the on-going and scheduled training, technical assistance, and other work so that there is no drop off in productivity or unnecessary severances of services.  This includes the submission of a list of all National products and clearance timetable to ensure timely production of National products developed by the CAPT;

c) Ensure receipt from the incumbent (outgoing) CAPT and/or the GPO complete documentation and all government furnished property, hardware, software, materials and data necessary to support continuation of the CAPT’s full services, capabilities and outstanding technical and related work inherited from the previous contractor. The Contractor shall promptly notify GPO of any omissions or deficiencies; and

d) Ensure that, during the initial three-week transition period, the new contractor’s personnel receive training from the previous CAPT’s senior personnel in all system operation and maintenance functions.

e) Work with other SAMHSA/CSAP’s contractors to create a seamless transition during this period.  The Contractor shall work with the currently incumbent CAPT to ensure a smooth transition from individual regional CAPT websites to the new regional resources areas on the National CAPT website.  

Task 2: Attend Meetings and Workshops

Task Description: 

1. The Contractor shall budget for at least 2 Senior staff persons to attend and participate in the following meetings annually:

a. Three CAPT National Steering Committee meetings; 

b. Two American Indian-Alaska Native National Resource Center for Substance Abuse Services (AI/AN-NRC) National Steering Committee meetings;

c. Ten collaborative workshops or conferences;

d. One ATTC National Network Meeting;

e. Three Regional Steering Committee meetings for needs assessment and client satisfaction monitoring;

f. The CADCA Annual Forum.
2. Meetings will be held throughout the United States and will generally last two days plus travel time. The Contractor may opt to convene one or more of the Regional Steering Committee meetings via phone and web to meet needs of the regional prevention system representatives and to conserve travel/meeting resources.

Task 3.1: Management Capacity – Core Staff

Task Description:

1. The Contractor shall have a core staff of no fewer than five, which shall include, but are not limited to: Project Director, Associate Director, Chief of Training/Technical Assistance, Data/Evaluation Chief, and Technology Transfer Specialist.  The Contractor is required to receive the written prior approval of the GPO to any replacement of, or substantial reduction in effort of the key project staff identified.  The GPO must approve in writing the selection of the identified key staff, if the individuals being nominated for the positions had not been named in the approved application, or if a replacement is needed should the incumbent step down or be unable to execute the position’s responsibilities.  A resume for the individual(s) being nominated must be included with the request.  

Task 3.2: Service Delivery Capacity – Key Staff, Associates and Consultants

Task Description:

1. The Contractor shall select appropriate staff, associates, and work committee members that can plan, deliver, and guide the regional CAPT’s programs to achieve its goals.  The Contractor must describe how key staff are competent in areas such as: knowledge dissemination; technical assistance and training related to substance abuse prevention; understanding evidence-based intervention approaches; assessment of priorities for knowledge and technology transfer across regions and sub-groups of providers; and the determination of the cost-effectiveness of options for proposed innovations in knowledge and technology transfer.  (Please provide any resumes, curriculum vitas, and biographical sketches for all Key and Core staff/proposed staff diagrams, and any diagrams or other depictions of organizational structure, time-line or staffing patterns in Appendix 4 of your proposal.)

2. The Contractor must describe how it proposes to create and maintain an organizational culture and individual staff members that can identify and nurture effective and culturally appropriate substance abuse prevention technology transfer services for the region.

3. The Contractor shall have offices physically located within the CAPT region to be served.  The Contractor shall certify that - for a minimum of two years prior to the date of the proposal - the organization has been providing the general types of training and technical assistance services being proposed.  (Please include a listing of recent publications relevant to training and TA, and a listing of any recent exemplary training and TA activities in Appendix 5 of your proposal.  Also, in Appendix 6, please provide a written statement certifying provision of TA and training in the selected region for a minimum of 2 years, cross-referencing these training and TA activities with any applicable publications from Appendix 5.)

Task 4: Provide Training to States and Communities

A.  Provide Training 

Task Description:

1. The Contractor shall perform approximately 100 training activities of two - four hour sessions per year.  The CAPT is responsible for its own travel to the locale of the requestor.  The participants will be responsible for their own transportation.  The Contractor shall be responsible for all training materials.  Many of these are formal workshops that may be associated with a larger conference or institute.  Some of the training activities may be less didactic but may instead involve consultative / role-modeling by the trainer (e.g., educating about strategic planning through the trainer's modeling of an actual collaborative planning process).  The GPO must approve all training events.

2.
The Contractor shall deliver training on time according to the regional CAPT calendar and the national CAPT calendar. The format of the training fits the local contexts of the trainees while maintaining fidelity of the science to service messages. 

3.
The Contractor shall make certain that the attendees assess the quality of the training according to the CAPT Training Event data collection protocols.

B. State-by-State Work Plan

Task Description:

1. 
The Contractor shall submit an annual state-by-state work plan for training aimed at equipping their region’s states to advance effective prevention programs in their communities.  The Contractor shall focus primarily on State needs, but must take into account, the needs of other intended audiences as well (e.g. SIG sub-recipients, other grantees), specified annually by GPO. The work plan shall include how the contractor intends to continue to develop established relationships with the RADAR Network centers in the region. (Please provide any copies of letters to Single State Agencies (SSAs) in Appendix 2 of your proposal.) 

C. Model Program Training

Task Description:

1. The Contractor shall collaborate with SAMHSA/CSAP’s Model Program Dissemination Project to conduct Model Programs Trainings on 5 Models, at least 3 times a year, informing the states in their regions of the existing programs that have been recognized by the National Registry of Effective Programs (NREP) to be effective and involved in dissemination.  The Contractor shall actively promote and support SAMHSA/CSAP Model Programs Dissemination Project.  Models selected for training and TA support in each region should derive from state by state needs assessments, but the Contractor must also promote the entire portfolio of SAMHSA/CSAP Model Programs.  

2. The Contractor shall demonstrate sound understanding of the SAMHSA/CSAP National Registry of Effective Programs (NREP) process and through its needs assessment work, shall be apprised of what types of programs are needed in their States and region.  The Contractor shall match the States’/communities’ needs with specific NREP programs.  The Contractor shall provide logistical support, information, facilitation, and reporting.  Trainings shall be conducted by program developers or accredited CAPT staff.  The Contractor is also responsible for evaluating these trainings.  Logistics, program developers, program invitees, materials and all other meeting-related costs will be by the Contractor and the SAMHSA/CSAP Model Programs Dissemination Project.  More information about NREP can be found in the 2002 Annual Report: Science-Based Prevention Programs and Principles at http://modelprograms.samhsa.gov/template.cfm?page=pubs_2002report.  

D. Service to Science Academies
Task Description:

2. The Contractor shall collaborate with other SAMHSA/CSAP contractors to conduct Service to Science Academies to enhance the capacity of States and sub-state recipients to plan, design, implement and evaluate evidence-based effective prevention interventions.   The Service to Science Academies shall reinforce the concepts and approaches presented in the Service to Science Immersion Workshop convened by SAMHSA/CSAP in Fall 2003 and the 2004 CADCA Workplace Forum Academy.  Key content includes working knowledge of SAMHSA’s National Registry of Effective Programs, NREP rating criteria and procedures and implications for evaluation requirements that will help advance programs along a continuum of evidence of effectiveness.  The Academies shall also provide evaluation-oriented technical assistance to states and sub-state recipients on SAMHSA's accountability planning process.  More information on this process (formerly Achieving Outcomes) can be found in the on-line library within the preventiondss.samhsa.gov website.

3. The Contractor shall collaborate with other SAMHSA/CSAP contractors to conduct two Service to Science Academies a year.  Each Academy will serve a minimum of 3 representatives from 15 (potential) sub-recipients or other grantees or agencies for period of 3 days.  Each Academy may include one Model Training session (for 5 or more Model Programs).  Supporting the Academies will be the primary responsibility of the CAPT.  

Task 5: Provide Technical Assistance to States and Communities

A. State-by-State Work Plan

Task Description:

1. 
The Contractor shall submit a state-by-state work plan for technical assistance aimed at equipping their region’s States and communities to advance effective prevention programs.  The CAPT shall provide approximately 4,000 hours of off-site TA, 10% shall be provided on-site.  The CAPT should plan for appropriate travel for on-site TA, given the TA needs of the States in their region.  The Contractor shall focus primarily on State needs, but must take into account, the needs of other intended audiences as well (e.g. SIG sub-recipients, other grantees) specified annually by GPO.  

B.  SAMHSA/CSAP’s Service to Science Academies

Task Description:

1. 
The Contractor shall provide follow-up technical assistance of approximately 40 hours per Academy, to programs in their region that attended SAMHSA/CSAP’s Service to Science Academies, including up to 1 day of on-site assistance. 

C.  State Incentive Planning Grants

Task Description:

1. 
The Contractor shall work with State Incentive Planning Grantees in their respective CAPT region to develop readiness and capacity in the area of evidence-based prevention.  The SIG grantees will be invited to the Service to Science Institutes and receive up to 80 hours of TA each.  The Contractor shall provide TA to support the Prevention Framework infrastructure and implementation in States as needed (and approved by GPO.)  

D. Product Inventory and Review

Task Description:

1. The results of annual needs assessments will dictate products the Contractor will need to have in their inventory.  The Contractor shall review both existing products and needs assessment to identify gaps related to needs assessment, while transitioning to the SAMHSA/CSAP prevention technical assistance and training tool kit.  The Contractor shall collaborate with SAMHSA/CSAP, its contractors and partners in the selection, adaptation and revision of current products.  If GPO determines that products shall become National products, the Contractor shall follow clearance process found on page 4, Section III, A2.  

E. National Website

Task Description:

1. The Contractor shall collaborate with SAMHSA/CSAP and its other contractors to refine and maintain the regional and core resources on the new National CAPT website.  The National CAPT website will coordinate the core resources for CAPT use (e.g., national CAPT tools and other products for training and technical assistance). 

The Technology Transfer Specialist (required in each CAPT contractor's staff plan) will join a CAPT Website Workgroup to assist in the design/conceptualization of the single National CAPT website. (The workgroup will also have the PreventionDSS GPO [Jon Rolf], the GPO [LaVencia Sugars] for the CAPT Technology Transfer Support contract  [ORC-Macro International], the manager of the PreventionDSS Contract [ORC-Macro International] and the relevant website Contractor staff, and others deemed appropriate by SAMHSA/CSAP). They will advise the GPO's and the website contractor as to the important functions and options for server services that will provide CAPT clients with an integrated national view (e.g., a cross-CAPT calendar of training and TA, a comprehensive presentation of tools, links, Model Program dissemination resources, etc.) and 5 regional presentations of CAPT activities and resources specific to each CAPT (e.g., contact information, staff, regional calendars, etc.). The CAPT's Technology Transfer Specialist and other relevant CAPT staff will also provide to the GPO, the content of the information to be presented on the national and regional sections of the National CAPT website.  

Note: The National CAPT  website will be developed with the support of the CAPT Technology Transfer Support contract and the PreventionDSS contract. The PreventionDSS website was originally built as an on-line system to extend the capacity of the CAPTs to deliver training and TA to their clients. The next prototype of the PreventionDSS will be prepared to bring to the new National CAPT website appropriately enhanced integrations of training, TA, and informational resources for the CAPTs and their clients.

2. The Contractor shall work with the GPO, the National CAPT website and other SAMHSA/CSAP contractors to build and maintain communications required for the region to post its unique information (e.g., regional calendar events, training items for special groups such as Pacific Islanders, etc.).  The Contractor shall monitor the National CAPT website to ensure that the required website needs of the region are met.  

3. The Contractor shall contact States and communities in its region to determine if the information available on the National CAPT website is adequate.

4. Given the above website tasks, the Contractor shall submit a report to the GPO determining the effectiveness of the current National CAPT website and suggestions for additions.

5. The Contractor shall notify the States and communities in its region of the National CAPT website.

6. After initial coordination of website maintenance, in the Quarterly Progress Report, the Contractor shall include a description of activities and developments related to the National CAPT website.

Task 6: Additional CSAP Technical Assistance and Training Tools

Task Description:

1. The Contractor shall collaborate with SAMHSA/CSAP contractors/partners to develop additional SAMHSA/CSAP tools related to successful implementation of effective programs, (e.g. Sustainability, Fidelity and Adaptation), for training and technical assistance for substance abuse prevention services at the State and community levels.  The Contractor shall direct approximately 20%FTE of one Senior Staff to the development of TA/training tools.  If GPO determines that tools shall become National products, the Contractor shall follow clearance process found on page 4, Section III, A2.  

Task 7: Data Collection and Management of CAPT Services

A. Databases


Task Description:

1. SAMHSA/CSAP and the CAPTs have collaborated to establish a cross-CAPT data monitoring process to assure comparability of data and reporting.  The Contractors shall refine and maintain the five Web-enabled databases: Event, Systemic Outcomes, Technical Assistance (TA), Products, and Success Stories, which are accessed via the National CAPT website.  The five databases are supported by SAMHSA/CSAP’s Technical Transfer Support contract.

2. The Contractor shall train and monitor CAPT staff and associates so that the planned process, performance, and outcome assessments are performed as intended and entered via the cross-CAPT on-line data collection system protocol.

B.  Management 

Task Description:

1. The Contractor shall evaluate and report the CAPT’s performance including quantification of service provision and client satisfaction. The Contractor shall conduct assessments of CAPT performance as to the quantity and quality of services delivered to Center clients.  The CAPT shall indicate and describe any plans to adapt any existing Web-based data entry/data management system to the CAPT’s evaluation needs, however, each CAPT must, at a minimum, collect data consistent with the agreed upon data collection system protocol by SAMHSA/CSAP and the other CAPTs.  (Please include any data collection instruments, interview protocols, and/or any forms that may be used in Appendix 3 of your proposal.)

2. The Contractor shall work with SAMHSA/CSAP to maintain or modify a system to assess and report the CAPT’s performance, including quantification of service provision client satisfaction, technical assistance follow-ups and outcomes observed.

3. The Contractor shall conduct appropriate follow-up data collection activities on agreed upon sample of technical assistance and training activities at appropriate intervals, e.g. 3, 6, 12 months, agreed upon with SAMHSA/CSAP.    

4. The Contractor shall provide information needed by SAMHSA to comply with the Government Performance and Results Act (GPRA) reporting requirements. GPRA mandates accountability and performance-based management by Federal agencies, focusing on results or outcomes in assessing the effectiveness of Federal activities and on measuring progress toward achieving national goals and objectives.  The Contractor must comply with GPRA data collection and reporting requirements.  A description of the SAMHSA/CSAP’s CAPTs’ data collection procedures and measures are presented in Appendix C. SAMHSA will be working with the awardees to make any changes to the measures and obtain necessary clearances once the contract awards have been made.

5. The Contractor shall work with a Cross-CAPT evaluation team composed of 1 staff person from each CAPT and the GPO/Staff Collaborators to design improvements in the cross-CAPT process and outcome evaluation measures in order to meet GPRA requirements and the CAPT’s other national CAPT program data collection and management plans; protocols already developed, see Appendix C.  The Contractor shall work with SAMHSA/CSAP in developing of any required OMB clearance packages and related materials;


6. The Contractor shall supply the necessary agency GPRA data and other data (e.g. HP2010, ONDCP PMEs) on the project’s performance.  This would also include core data for any cross-site evaluations that are determined post-award by SAMHSA/CSAP with the awardees and other specified representatives.

7. The Contractor shall obtain and manage the data and adopt other relevant measures to integrate reporting on the evaluation of the CAPT’s prevention activities;

8. The Contractor shall describe the competencies of key staff to use the CAPT web-based data collection system and measures described in Appendix C;

9. The Contractor is responsible for collecting data on the activities and information listed in the five databases.  Each CAPT summarizes its activities and provides quarterly reports to the GPO.  The National Cross-CAPT data collection system is supported by an external contract (SAMHSA/CSAP’s Technology Transfer Support).  It provides data base technology infrastructure support and expert evaluation support to the regional CAPTs.  Evaluators under the Technology Transfer Support contract provide recommendations for the improvement of the National CAPT data collection, management, and analysis. The CAPT is responsible for the daily management of their respective databases with technical assistance from the Technology Transfer Support contract. The CAPT is also responsible for the analyses of their respective regional data and for using their data in their regional quarterly reporting system.  Part of the data management process includes the CAPT’s periodic deliveries of their regional data to the Technology Transfer Support contractor who aggregates these data across the CAPTs. The aggregated data permit the reporting of the CAPT activities at the national level.  The Technical Assistance, Events, and Outcomes data are used by SAMHSA/CSAP to report on the CAPT GPRA outcome measures. The CAPT program provides copies of their cross-CAPT performance data to SAMHSA/CSAP’s Data Coordinating Center twice a year (November and June) as well as copies of the cross-CAPT GPRA data at least twice per year, in June and September/November.

Task 8: Reporting Requirements

Task Description:

1. The Contractor shall summarize its activities and submit a quarterly report, narrative not to exceed 25 pages (starting on January 30, 2004 and quarterly thereafter) to the GPO.  The Contractor shall include in the quarterly report all activities, by State, provided in the region and any services provided as supplemental funding to grantees from other Federal agencies.  Additional formatting requirements may be determined post award.  

2.
The CAPT with its evaluators shall prepare and deliver quarterly, annual, and other reports documenting: 

1) Progress toward its program objectives including those related to the Government Performance and Results Act (GPRA); 

2) Achievements in customer satisfaction; 

3) Outcome effects of CAPT services;

4) CAPT collaborations with SAMHSA’s ATTCs, NTAC, AI/AN-NRC, RADAR Network centers and the SAMHSA-ONDCP Anti-Drug Coalition Institute; and 

5) Cost-effectiveness and return on investment of options for proposed innovations in knowledge and technology transfer.

3. The Contractor shall deliver technical documents and special reports (as may be required by the GPO up to 10 times per year) on special projects such as the development and effectiveness of CAPT products in development for large-scale application in training or technical assistance.

4. The Contractor shall submit annual reports, narrative not to exceed 40 pages.  

5. The Contractor shall provide first a draft final report and then deliver a final report including the GPO’s requested enhancements.  

6. The Contract shall prepare and deliver accurate financial reports of actual and expected expenditures as required by the terms and conditions of the contract.
Task 9:  SEQ CHAPTER \h \r 1Special Projects

The Special Projects Ceiling is $10,000,000 for the base year and $10,000,000 for each of the four option years, with an aggregate five year ceiling of $50,000,000, if all option are exercised.

Occasionally, SAMHSA/CSAP and other Federal agencies may be interested in contributing funding for CAPT assistance, under special projects.  If applicable, special projects will be proposed by the GPO to the contracting officer (CO) for approval.  Initially, a special project description, identifying the specific need for a proposed special project shall be furnished to the Contractor by the contracts office as well as a request for a cost and technical proposal.  Proposals shall be due 5 working days from the date of the request.  Technical and cost negotiations will be held if necessary.  The CO will then issue a unilateral modification to the contract incorporating the special project description, the schedule of deliverables and the total not to exceed amount of the special project.

The Contractor's acceptance of each special project shall be presumed by its commencement of the work called for therein.  If the Contractor finds any special project unacceptable for any reason, the Contractor shall contact the CO within one business day of receipt of the special project modification and not begin the work required until the problem has been resolved.  The Contractor is cautioned to observe the following instructions:

1.
All special project modifications are subject to the terms and conditions of the contract.  In the event of a conflict between a special project and the contract, the Contract shall control.

2.
The Contractor shall not accept special projects which exceed the amount of the contract or which require performance beyond the contract end date.

3.
The Contractor shall not accept special projects that are not issued from the contracts office.

4.
If at any time during the performance of a special project, the Contractor has reason to believe the total price to the Government to complete the special projects will be greater than the authorized amount, the Contractor shall notify the contracting officer, giving a revised estimate of the total price for performing the special project and giving supporting reasons and documentation.  If fewer costs than estimated are required, only the costs incurred shall be invoiced.

5.
In the event any special project is so urgent that time cannot be allowed to issue a special project modification in writing, the contracting officer or his/her designee (the contract specialist) may provide oral authorization for the Contractor to proceed.  In such an event the contracting officer or designee will identify the contract number, the special project number and state the cost.  Oral authorization will be confirmed in writing through the issuance of the special project modification.

Task 10: Transition at End of Contract

Task Description:

1.  
The Contractor shall provide, no later than the eighth month of the final performance period, three (3) copies of plans for transfer of the project to either the government or a new contractor (as applicable).  If necessary, the Contractor shall initiate transition activities sixty (60) calendar days prior to the expiration of the contract.  These activities include:

a) continued full service to the customers of the CAPTs;

b) at the CO’s discretion, participating in five or more meetings and/or conference calls with the new contractor to effect a smooth transition and to receive detailed information on the operation of the CAPTs.

c) providing complete documentation and all, hardware, software, materials and data produced or acquired with contract funds, or under the contractor’s control as Government Furnished Property or Materials shall be turned over to SAMHSA or the new contractor in good condition and, during a three week transition period, the contractor’s senior personnel shall train the new  personnel (contractor or government)  in all system operation and maintenance functions; and

d) performing appropriate close-out of all outstanding technical and related work.

2. 
Unless the underlying data used in the selected study analysis are leased or proprietary, analytic files (where source files are reduced in volume and tailored to specific analyses), data analytic programs and the results produced under the auspices of this project will be the property of the federal government. If State data are used, the federal government shall collaborate with the participating States in planning, carrying out and disseminating the results of such analyses.

All information and materials including data developed under this contract are the property of the government and shall be delivered as part of the turnover at the end of the contract.  No information developed under this contract shall be released by the contractor without the written permission of the government.

IV. CONTRACT EXTENTION OPTIONS 

OPTION 1: 
Extension of the Requirement for One – Twelve Month Period

Under this option the contract would be continued for a period of one year, upon exercising of the option by modification of the contract.  Tasks to be performed would continue to be those identified in the Statement of Work and as noted in the Delivery Schedule. (Option 1 is Year 2).

OPTION 2: 
Extension of the Requirement for One – Twelve Month Period

Under this option the contract would be continued for a period of one year, upon exercising of the option by modification of the contract.  Tasks to be performed would continue to be those identified in the Statement of Work and as noted in the Delivery Schedule. (Option 2 is Year 3).

OPTION 3: 
Extension of the Requirement for One – Twelve Month Period
Under this option the contract would be continued for a period of one year, upon exercising of the option by modification of the contract.  Tasks to be performed would continue to be those identified in the Statement of Work and as noted in the Delivery Schedule. (Option 3 is Year 4).

OPTION 4: 
Extension of the Requirement for One – Twelve Month Period

Under this option the contract would be continued for a period of one year, upon exercising of the option by modification of the contract.  Tasks to be performed would continue to be those identified in the Statement of Work and as noted in the Delivery Schedule. (Option 4 is Year 5). 
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