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Attachment 2:  Quality Assurance Surveillance Plan
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QUALITY ASSURANCE SURVEILLANCE PLAN

	Required Task
	Performance Targets
	Method of Surveillance (Quality Assurance)
	Standard to be met/allowable deviation
	Maximum Award Fee Payable

	Task 1. Management Plan, Meetings, and Reports


	Timely meetings and report deliveries; few changes needed, adheres to guidance provided by PO.  Potential problems specified. Final versions of reports are 100% accurate.  
	PO monitoring of meetings and review of 

report deliverables.
	PO receives no more

than 2 valid complaints

per 12 months; no significant re-work of products required.  
	TBD

	Task 2. Analytic Support for OAS Activities
	All ad hoc requests and all short-term and long-term analyses and reports are completed on time and do not require extensive revision by OAS staff.
	PO monitors contractor’s work, with appropriate, periodic feedback
	Products do not require more than two (2) revisions prior to acceptance by PO.
	TBD

	Task 3(a) Preparation of Analytic data Files - In House Use

Task 3(c) Preparation of Analytic Data Files - Public Use

Task 3(d) - Special Public Use Data Files
	Analytic file format conforms to the analytical requirements as specified by the PO.

Final analytic files are delivered on time and with necessary documentation.  Files are delivered with adequate documentation and are acceptable for analysis by OAS without subsequent intervention by the PO.
	PO monitors contractor’s work with appropriate, periodic feedback
	Final analytic files are delivered with no errors in data fields, variable values, and number of observations.
	TBD

	Task 4.  Technical Writing/Editing Support for OAS Publications
	Literature searches, literature reviews, annotated bibliographies, technical documents, and materials from ad hoc editorial services are completed on time and do not require extensive revision by OAS staff.


	PO monitors contractor’s work with appropriate, periodic feedback
	Products do not require more than two (2) revisions prior to acceptance by PO.
	TBD


	Required Task
	Performance Targets
	Method of Surveillance (Quality Assurance)
	Standard to be met/allowable deviation
	Maximum Award Fee Payable

	Overall contract management (including cost, time management, customer service)
	Contractor maintains high level of quality assurance, professionalism, responsiveness to PO and CO, reliability, and completeness of tasks; contacts PO promptly with issues/problems; meets timeframes identified by PO; provides timely, high-quality logistics and graphics support; remains within or below cost estimates; notifies PO promptly of any budget issues; provides for orderly transition to successor contractor/government (if applicable).
	PO monitors contractor’s work, with appropriate periodic feedback
	Products do not require more than two (2) revisions prior to acceptance by PO.  No invoice per 12 months requires suspension or disallowance due to mistakes or incompleteness.  Contractor remains within or below cost estimates.
	TBD
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