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KNOWLEDGE APPLICATION PROGRAM
Independently and not as an agent of the Government, the Contractor shall furnish all the necessary services, qualified personnel, materials, equipment, and facilities, not otherwise provided by the Government, as needed to perform this statement of work for a period of one (1) year, and four option years, if exercised by the Government.  All products and materials developed under this contract shall be the property of the Government and therefore considered in the public domain.

A. 
BACKGROUND INFORMATION
Getting a new idea adopted, even when it has obvious advantages, is difficult. Many innovations require a lengthy period of many years from the time when they become available to the time when they are widely adopted. Therefore, a common problem for many individuals and organizations is how to speed up the rate of diffusion of an innovation (Rogers, 2003).

The Center for Substance Abuse Treatment’s (CSAT) grants, cooperative agreements, and contracts are designed to develop knowledge on best practices in substance abuse treatment.  In 1999, CSAT implemented a systematic program to synthesize, publish, and disseminate this knowledge to the substance abuse (SA) treatment and related fields.  Additionally, the Knowledge Application Program (KAP) has been responsible for production of CSAT’s premiere publication series, Treatment Improvement Protocols (TIPs). The current KAP has also been charged with considering the most effective formats for presenting TIPs to each of its intended audiences, and determining whether the specialized knowledge contained in the TIPs is actually reaching and being adopted by those most in need of that knowledge.  

The current KAP contract (270-99-7072) has begun to address the need for SA treatment knowledge to be synthesized and packaged in different ways depending on the target audience.  For example, new formats known as “collateral products” have been developed to supplement the standard TIP document in order to better meet the needs of some audiences. The existing KAP program was built on the following premises: 1) Treatment information needs to be presented to target audiences through a range of media and learning approaches including interactive workshops, Internet training courses and videos as well as the traditional training classes and written publications; and 2) To be most useful, information must be specifically tailored to the particular needs of specialized provider groups and must also be culturally relevant when appropriate.

Research on technology transfer has shown that simply publishing and disseminating information has almost no impact on the adoption and incorporation into practice of that information (See Barry Brown, “Making a Difference - Is Journal Publication Enough?” Journal of Substance Abuse Treatment, Vol. 15, No. 2, pp87-88 and Backer, et. al., “Dissemination and adoption of innovative psychosocial interventions,” Journal of Consulting and Clinical Psychology, Vol. 54, pp 111-118).  The publication and dissemination of information must be followed by specially designed activities that will encourage and assist the intended audiences to adopt the information into treatment practice. Offerors should discuss in their proposals ways activities within the scope of this requirement can be configured to facilitate provider adoption of new and revised KAP products, programs, and services.

The next generation of KAP must support the strong emphasis at SAMHSA on the Science to Services and Workforce Development initiatives. Successful implementation of the science to services cycle requires a strong monitoring and feedback component. Within the context of this requirement, offerors should demonstrate how they will promote SAMHSA's new focus on disseminating effective interventions rather than generating new ones, support performance monitoring systems, assess impact of fidelity vs. adaptation on outcomes of treatment provider use of both KAP and non-KAP products, and provide input to the scientific community regarding new research priorities and service gaps for the substance abuse treatment field. Offerors shall also discuss their vision for the role of KAP in building a national dissemination network that links together existing training and technical assistance programs, and how KAP can generally support communities and providers to identify, implement, and evaluate best practices.

Although CSAT supports a number of training activities intended to help treatment providers to learn about best practices and to incorporate those practices in their treatment protocols (e.g. the Addiction Technology Transfer Centers - ATTCs - are developing and implementing training curricula to accompany CSAT TIPs), until the current KAP contract, the use of knowledge produced through CSAT funding in these training activities was limited, inconsistent, and generally ad hoc in nature.  Other activities to support the adoption of treatment knowledge, such as workshops at national meetings or conferences of provider groups to introduce and explain new knowledge, have been conducted under the KAP TRAKS component of the current KAP contract.

CSAT cannot fulfill its mission to improve SA treatment through strengthening the workforce and grounding service in science without a well-designed and comprehensive Knowledge Application Program (KAP). KAP must be the synthesizer and coordinator between the substance abuse treatment field and all of CSAT’s knowledge development activities and all of the other CSAT knowledge application activities such as:

· Addiction Technology Transfer Centers (Short Title: ATTCs): The ATTC program was established as the Addiction Training Centers (ATCs) with 11 projects in 1993, in response to the shortage of well-trained addiction treatment professionals in the public sector. Based on emerging needs in the treatment field, SAMHSA redefined the ATCs in 1996 as the Addiction Technology Transfer Centers Program. The Network grew to 13 Regional Centers and a National Office in 1998 and was given an expanded purpose: to upgrade the skills of existing practitioners and other health professionals by disseminating the latest, evidence-based research to the treatment community. Today, the 15  ATTC cooperative agreements and the KAP contract are seen together as the cornerstone of CSAT’s efforts to develop and implement a national workforce development plan.

· HRSA/AMERSA/SAMHSA/CSAT Faculty Development Program (Short Title: Project Mainstream): The primary objectives of this initiative are to: 1) implement a strategic plan developed to advise the federal government on improving and expanding interdisciplinary and discipline-specific substance abuse education and training; 2) refine and continue to implement an interdisciplinary faculty development fellowship program; and 3) establish a national electronic communications infrastructure (i.e., website and a regional training network to support a large expansion of generalist health care professional faculty development and practitioner education and training on substance abuse).

· Strengthening Treatment Access and Retention Program (Short Title: STAR Program): In this program, grantees are implementing administrative and clinical practices to improve client access to and retention in substance abuse treatment.   Grantees are participating in a joint learning collaborative, with grantees funded by the Robert Wood Johnson Foundation “Paths to Recovery Program” that enables them to share information on effective practices and successful implementation strategies.  Effective practices currently being implemented include redesign of client referral, intake and placement systems; systems to track missed appointments and early drop-outs, and the use of clinical interventions to improve therapeutic engagement (e.g., motivational interviewing, contingency management).

· Targeted Capacity Expansion Cooperative Agreements for Screening, Brief Intervention, Referral and Treatment (Short Title: TCE:SBIRT ): The TCE:SBIRT cooperative agreement program’s purpose is to enhance and expand the State’s continuum of care to include screening, brief intervention, referral, and brief treatment in general medical and other community settings; clinically appropriate treatment services for individuals with substance use disorders (non-dependent) as well as those with substance abuse disorders (dependent); and linkages among community agencies doing screening, brief intervention, referral and treatment and specialist substance abuse agencies for dependent substance users.  Expected outcomes from the TCE:SBIRT program will be a reduction in overall drug use and a reduction in the number of individuals needing drug treatment.  Capacity will increase for early intervention services for non-dependent individuals needing substance use treatment services.  It is expected that by providing enhanced services in the generalist health care community, capacity for services in the specialist treatment agencies will be freed up.  

· National Registry of Effective Programs and Practices (Short Title: NREPP): Tasks supported under the contract will include the following:  (l) establish an expert panel to assist in design and implementation of a national treatment registry, (2) review existing criteria for assessing effectiveness of existing practices/programs, (3) identify experts who can serve as reviewers, (4) solicit candidate treatment practices and programs for review, (5) establish expert panels to review treatment models/interventions, (6) recommendations for an annual roster of model programs, (7) with assistance from the KAP contract (see Task 9c) disseminate information to the field on effective practices/programs identified through the registry process.

Developing coordinated, targeted product marketing plans encompassing the work of all of these CSAT KA activities is a critical component of the KAP mission.  This requirement calls for enhancing and expanding the work done under the first generation of KAP to identify target audiences for CSAT knowledge products, tailor products to the specific needs of those audiences and develop specialized marketing plans for those products so that appropriate information is transmitted to the right audience in the most effective format, in a timely manner and is supported by follow on activities which help the intended audience to use the information.

Some of the components of this requirement have been initiated under the existing KAP contract administered by the Practice Improvement Branch, Division of Systems Improvement, CSAT.  These include launching of the KAP web site, a process for assessing KA products; definition of “product lines” for some CSAT KA products; a marketing plan for CSAT KA products; and implementation of the marketing plan.  These activities will serve as the foundation for the next generation of the KAP contract.  Work under the current KAP contract is scheduled to be completed by September 29, 2004.

Although the Practice Improvement Branch has the primary responsibility for the development and implementation of the KAP, there are KA activities located in other divisions of CSAT.  For example, the Division of State and Community Assistance administers contracts which provide technical assistance to CSAT grantees and State substance abuse agencies.  The CSAT Office of Consumer Affairs is responsible for assuring consumers receive appropriate products developed by CSAT, and may play a role in the marketing and dissemination of such products developed under this requirement. KA products are planned and developed in a number of CSAT units. The next generation of KAP established under this contract will continue to address these diverse KA activities through a number of requirements intended to ensure that CSAT’s KA resources are expended in the most cost effective and coordinated manner possible.

B.
OBJECTIVES
The objective of this contract is to continue, enhance, and refine a comprehensive knowledge application program for CSAT, in collaboration with the existing KA activities described above and with any new KA activities that may be developed by CSAT, and possible collaborative activities on cross-Center initiatives with other SAMHSA Centers during the life of this contract.  

The contractor shall employ all appropriate knowledge application methods, including state-of-the-art electronic communication methods, to ensure that knowledge developed by CSAT-funded projects is disseminated to the substance abuse treatment field and related fields, such as criminal justice, welfare, and primary health care. The program also encompasses activities designed to support the adoption of best SA treatment practices by treatment providers.

C.
GENERAL REQUIREMENTS
1.
Project coordination

The KAP is intended to encompass all of CSAT’s knowledge application activities whether or not they are organizationally located in the Practice Improvement Branch, which will administer the KAP contract.  This requires that the contractor, under the direction of the GPO, establish close working relationships with the staff of other CSAT components that are responsible for KA activities to ensure that all of CSAT’s KA activities are supported by this contract and its tasks.  When necessary, the contractor shall also be required to work closely with other CSAT contractors engaged in KA activities as well as CSAT staff, grantees, and contractors who are responsible for developing CSAT’s knowledge products.  In particular, this includes the Addiction Technology Transfer Centers and the technical assistance (TA) contractors for CSAT’s Division of State and Community Assistance and Division of Practice and Systems Development. In each of the tasks described under D below, as appropriate, the contractor shall coordinate and liaison with any other CSAT component that might be involved in that task either through the development of a KA product, the provision of TA to potential KA product consumers, the potential use of KA products, or the marketing of KA products.  The contractor shall seek to incorporate all KA products developed by CSAT contracts, grants, or cooperative agreements into the KAP, regardless of their developmental status at the time of contract award.

2.
Cost Effective Methods

Throughout this contract, unless otherwise specified, the contractor is encouraged to use the most cost effective means to access the necessary topical and knowledge application experts to assist in carrying out contract tasks.  This would include the use of alternatives to in-person meetings such as conference calls, teleconferences, faxes, and Internet transmission of materials and receipt of expert input.

3. 
Rights in Data

All data tapes, diskettes, and CD ROM devices, customized computer software, screens, and formats, editing software, software to prepare tables, all other computer tapes, diskettes and records, word and data processing disks, training and/or user manuals, needed to carry out the tasks required under this contract are the property of the Government unless otherwise specified.

4.
SAMHSA Health Information Network (SHIN)

SHIN is a national clearinghouse for substance abuse treatment and prevention information operated under a contract administered by the Center for Substance Abuse Prevention (CSAP).  It provides certain clearinghouse and related services to SAMHSA.  SHIN will continue to operate as the clearinghouse for CSAT KA products and, in this capacity, shall be responsible for responding to requests for copies of CSAT KA products placed in the clearinghouse.  SHIN shall also be responsible for conducting initial and/or targeted dissemination of CSAT KA products upon completion of their development or after revision and repackaging of existing products, and to warehouse all KAP products and notify CSAT when items are low in stock or need to be reprinted.  The contractor shall assist SHIN and CSAT to ensure the appropriate mailing lists under the SAMHSA Integrated Mailing System (SIMS) are utilized in each initial or targeted dissemination of CSAT KA products. The contractor shall also work with SHIN staff to ensure that all services available to CSAT under the SHIN contract are used to the fullest possible extent in the conduct of this contract. These services include: 

· SHIN library

· Market Research Database

· Materials developed by SHIN such as catalogs, promotional materials, directories, mailing lists

· Marketing plans

· Repository of A/V support materials such as photographs, slides, stock footage, computer graphic clip art, etc.

· SIMS Targeted Mailing Lists

The contractor shall coordinate and work with SHIN staff whenever appropriate to accomplish tasks under this contract.

5.
Project management

The contractor is expected to maintain such internal policies and procedures as may be required to ensure the smooth operation of a project of this scope and complexity, including such training materials as may be necessary to introduce new contractor or subcontractor employees to the project. The contractor is expected to maintain an internal quality control process that assures products and reports developed under the contract consistently meet contract objectives.   While these policies, procedures, and materials are not deliverables under the contract, the contractor is expected to make them available for inspection upon the request of the GPO or Contracting Officer (CO).

SECTION 508 COMPLIANCE: Section 508 of the Rehabilitation Act, requires agencies and their contractors to buy Electronic and Information Technology (EIT) that is accessible to people with disabilities.

On June 25, 2001, accessibility requirements for Federal Electronic and Information Technology took effect under Section 508 of the Rehabilitation Act. This law requires that such technology be accessible according to standards developed by the Access Board, which are now part of the Federal government's procurement regulations (Ref. to the Section 508 Federal Acquisition Regulations (FAR) Final Rule published on April, 2001 in the Federal Register). 

These standards, as issued by the Board, cover a variety of products, including computer hardware and software, websites, phone systems, fax machines, copiers, and similar technologies. Provisions in the standards spell out what makes these products accessible to people with disabilities, including those with vision, hearing, and mobility impairments. The Board included both technical criteria specific to various types of technologies and performance-based requirements, which focus on a product's functional capabilities.  

The law relies strongly on the procurement process to ensure compliance with the new standards. Compliance with the standards is required except where it would pose an "undue burden" (as defined in the standards) or where no complying product is commercially available.

To be considered eligible for award, the contractor shall use goods and/or services that meet the applicable provisions of the Access Board's standards as identified by the agency. Alternatively, the contractor shall use goods or services that provide equivalent facilitation. This will be considered to have met the provisions of the Access Board's standards for the feature or component providing equivalent facilitation.

6.
Technical Writing and Editing


This guidance pertains to all writing and editing done under this contract. Expert quality in technical writing and editing is an overarching imperative. The contractor shall assure that all draft written products require minimal revision by the GPO, and that proposed final products are impeccable. Under the guidance of the GPO, the Contractor shall support the KAP with technical writing and technical editing assistance on such projects as requested by the GPO.  In addition to TIPs and any other KAP products, these may include, but are not limited to, preparation of original reports and papers, preparation of copy for CSAT periodicals, editing/revising existing publications, preparation of meeting summaries/proceedings, summaries of the scientific literature, annotated bibliographies, etc.  Editing of papers or reports containing data and quantitative analyses may also be required.  In carrying out these tasks the contractor shall assure that staff writing is technically current, all information is correct, and each product is grammatically impeccable.  In addition:

1) When staff writers are not available/appropriate, in collaboration with the GPO, or with other CSAT staff as directed by the GPO, the contractor shall identify qualified consultant writer/editors and prepare suitable agreements with them to perform writing assignments as directed by the GPO and/or Task Leaders.  Credentials for proposed writer/editors shall be provided on a case-by-case basis when requested by the GPO.

2) Prepare reports on a variety of topics by staff writers and/or with the assistance of consultant writers, as specified by the GPO.  At GPO direction, the contractor shall prepare draft versions of reports for approval by CSAT.  Such drafts shall be technically sound and grammatically correct, and require minimal revision by the GPO or other CSAT staff. Final drafts of these reports will incorporate revisions suggested by CSAT and by other field reviewers, at GPO direction. Proposed final products shall be impeccable.

3) Produce desk-top publishing quality camera-ready copy requiring minimal edits by GPO or other CSAT/SAMHSA staff. 

4) Provide necessary graphic content such as tables, charts, spreadsheets, etc. and produce attractive computer graphics, artist's graphics designs, and/or paste-up quality covers for report documents.

5) Provide general editorial services to revise/update existing documents that may or may not have originated under this requirement. Editorial services will include making sure each document is technically sound and grammatically correct, updating content of documents as necessary (e.g., to assure literature and other citations are the most current available/appropriate, and that original SAMHSA work and other SAMHSA data sources are cited wherever possible).  The amount of original writing that will be required will vary with individual products. However, any product that requires new work exceeding 20 percent of the original document shall count as a new product under Task 7.

Upon receipt of an assignment, a schedule for each writing assignment shall be negotiated with the GPO when the assignment is received by the contractor.

All publications produced under this contract shall be written, to the extent practical, following the Government Printing Office Style Manual, shall conform to the requirements of the Presidential Memorandum on Plain Language (June 1, 1998), and shall be appropriate to the target audience. 

The contractor shall maintain a separate and distinct editorial unit that reviews all draft written products prior to submission to the GPO or other CSAT/SAMHSA staff for review.

D.
SPECIFIC REQUIREMENTS
Task 1:

Meetings with the Government Project Officer (GPO)

Task 1a:
Initial Meeting With GPO

Not later than 2 weeks following contract award, the contractor shall meet with the GPO, the Contract Specialist, and designated staff to discuss the proposed work plan, clarify any procedural issues related to the Statement of Work, and provide any clarification to their proposed approach to each task deemed necessary by SAMHSA. Based on the discussion at this meeting, the contractor shall prepare a revised work plan reflecting any revisions deemed necessary by the GPO.  The revised work plan should be submitted not later than 2 weeks after the meeting with the GPO.  The work plan may be revised by consent of the GPO as the contract proceeds. 

Task 1b: 
Ongoing Meetings With GPO

Following the initial meeting described in Task 1a, the contractor and designated contract staff shall meet weekly with the GPO and designated CSAT staff at a location to be determined by the GPO. After the first six months of the contract, these meetings shall be reduced to bi-weekly. After the first year of the contract, these meetings shall be reduced to monthly.

Task 1c:
Communication with the GPO and CSAT staff 

The contractor shall be expected to have the internal technical capability and the contract staff trained to participate in data and communications exchange via the SAMHSA e-mail network system, as instructed by the GPO.

Task 2:

Revised work plan and budget for option years 2-5

No later than 2 weeks after the beginning of contract option years two through five, the contractor shall submit a draft revised work plan and budget for the upcoming year.  The revised work plan and budget shall adjust the staff levels of effort and associated costs for contract tasks from the original contract work plan and budget based on the previous year’s experience with each task.  The purpose of the revised work plan and budget is to ensure that contract resources are allocated across contract tasks in the most cost effective manner and reflect the most current assessment of program needs and demands under each task.  After approval by the GPO, the revised work plan shall govern the conduct of contract tasks for the remainder of that contract year.

Task 3:

GPRA Plan

As a knowledge application activity, the contractor shall make a contribution to the overall Agency GPRA goals for knowledge application (see: Reference Materials for SAMHSA GPRA Plan). The contractor shall report on the following measures:

a) The number of KA Events conducted under this contract. 

An event is defined as a meeting, training, technical assistance event where the expected purpose is knowledge dissemination about substance abuse treatment. In addition, an event can include a publication such as a TIP, TAP, Concise Desk Reference, and/or Quick Guides.

b) The number of participants at an event.

c) The level of satisfaction with an event.

d) The utilization of information, and or materials from an event used by participants to make a change in practice.

The items to be collected and reported on these measures shall be the OMB approved KA forms located under data collection instruments/tool at www.csat-gpra.samhsa.gov.  These items (forms) are to be collected at baseline (end of the event) as well as 30 days post baseline for Meetings, Trainings, and Technical Assistance.  NOTE: If there is a series, for example a 3-day training on the same topic, then the information is to be collected at the end of the 3rd day.

All collected information is to be entered by the contractor within 7 business days into the GPRA Data Entry and Reporting System at www.csat-gpra.samhsa.gov. CSAT will provide username and password to the system along with training for contractor staff.

No later than 6 weeks from contract award, the contractor shall submit a draft plan for addressing the GPRA requirements relative to this contract, as outlined above.  The plan shall include proposed baseline targets for events and participants, objectives and measures for each task specified by the GPO, and procedures for monitoring progress relative to the objectives.

Task 4:

ADP Plan

SAMHSA/DMS-IT GUIDELINES: The Contractor shall use software that meets SAMHSA guidelines. Specifically, the system (s) must be PC compatible, operate in a Windows environment, and use Microsoft Office Suite (Word; Excel; PowerPoint; and Access), PowerBuilder or other software consistent with SAMHSA/DMS-IT standards. The Contractor shall at all times maintain compliance with current DMS-IT standards, which may change over the duration of this contract. Any deviance from the SAMHSA standard should be negotiated with DMS-IT prior to contract award. 

ADP/IT Plan: The Contractor shall prepare an ADP/IT Plan that will include the Design, Development, Implementation, and Maintenance for all ADP/IT Applications. The ADP/IT Plan should include functional requirements (e.g., data, workloads, user interface, reliability, security, and maintenance), technical requirements (e.g., hardware, software, and telecommunications) and operational and other requirements. It should also include major ADP/IT milestones and implementation dates of the project. The draft and final ADP/IT Plan will be submitted as a deliverable to the Government Project Officer (GPO) and the Division of Management Services (DMS, formerly DIRM) for review and approval.

ADP/IT Security Plan: In compliance with SAMHSA POLICY DIRM 02-01--Establishment of the SAMHSA Automated Information Security Program (AISP), the Contractor shall prepare an ADP/IT Security Plan that will include a control process to ensure that appropriate administrative, physical and technical safeguards are incorporated to all new ADP/IT Applications and significant modifications. The Contractor shall comply with the ADP/IT Application (s) security requirements needed for the Project as set forth in the SOW and applicable portions of the DHHS Automated Information Systems Security Program (AISSP) Handbook. The Contractor further agrees to include this provision in any subcontract awarded pursuant to the prime contract. The draft and final ADP/IT Security Plan will be submitted as a deliverable to the Government Project Officer (GPO) and the Division of Management Services (DMS, formerly DIRM) for review and approval.

Task 4a:  Project Management Information System:  

No later than 8 weeks from contract award, the contractor shall submit a plan for the establishment and operation of a management information system (MIS) that shall support all contract tasks.  The plan shall provide for a MIS that encompasses the following:

· Project management activities to include project tracking and staff scheduling, progress reporting and project accounting and budgeting;

· Operation of the KAP website described under Task 6 below; and

· Monitoring GPRA performance measures and Performance-Based Services Contracting (PBSC) measures for specified tasks.

The plan should specify the software to be used in operating the MIS including software to be used for analytic purposes.  The MIS shall be structured in such a way that the GPO and selected CSAT staff shall be able to monitor the status of all contract tasks and activities, including individual KA products, through on-line access to the MIS.

Task 5:
 
Implement MIS


Upon approval of the ADP plan by the GPO and DSM-IT, and from contract award, the contractor shall implement the MIS specified in the plan. Contractor cannot proceed without DSM-IT approval.

Task 6:

Web Materials/Site Development and Maintenance

Task 6a:
KAP Web Site

The contractor shall work closely with the GPO, Task Leader, and SAMHSA/OC staff to assure the continuous maintenance, operation, evolvement and enhancements of the existing KAP Web Site. Note: The KAP Website is an evolving mechanism that is subject to new interests and changes in priorities at SAMHSA. 

During the first year of the contract, the contractor shall collaborate with the GPO and designated SAMHSA staff to create a comprehensive CSAT publication archive on the KAP web site. This feature will allow users to search by topic through a broad range of new and archived SAMHSA/CSAT materials. 

The contractor shall also assure that the KAP Web Site is modified as necessary to reflect the addition of new KAP products, programs, and services. The contractor shall make items available for review on a development web site within 2 – 5 working days 
of receipt from the GPO.  The contractor shall update the webpage (e.g., out of date items removed) at least monthly.  

The contractor shall be responsible for development, maintenance, and enhancement of any TIPs web pages and related services. This includes such TIPs web pages and related services that are either new efforts under this requirement, or those that begun under the previous contract, and includes such TIPs web pages and services that are either directly or indirectly a part of the KAP Web Site. The GPO will assure the timely transference of all existing materials developed for the KAP Web Site under the previous KAP contract to the new contractor.  

New work on TIPs-related web pages may include, but is not limited to development and/or enhancement of a database whereby TIPs can be accessed on multiple levels (e.g., chapter level, by subject matter, etc.). 

As requested by the GPO, the contractor shall assist in assuring TIP information on the web receives high visibility and usage, including development of a specific web address (e.g., www.TIP.SAMHSA.gov) that enables users to go directly to this information. 

By the sixth week of the contract, the contractor shall submit a draft annual development and maintenance plan for the KAP Web Site to the GPO. The GPO will provide comments within two weeks. The contractor shall finalize the plan within two weeks of receipt of the GPO’s comments, or the tenth week of the contract, whichever comes first. By the third week of each option year of the contract, the contractor shall submit a draft annual development and maintenance plan for the KAP Web Site to the GPO. The GPO shall provide comments within two weeks. The contractor shall finalize the plan within two weeks of receipt of the GPO’s comments, or the seventh week of each option year of the contract, whichever comes first. For each year of the contract, implementation of the finalized plan shall begin immediately upon GPO approval. The SAMHSA OC and Internet Technology (IT) offices 
shall be consulted regarding the development and review of the annual plans for the KAP Web Site.

ADHERENCE to SAMHSA INTERNET/WEB POLICY: The Contractor shall follow all SAMHSA Internet/Web Site Policy. Any development and production of Internet/Web applications, including Intranets and Extranets shall comply with SAMHSA policy and procedures. These policies and procedures cover web sites, web page linkages, and web development; and agency programmatic, concept, and technical clearances. All new contracts/task orders or modifications to existing contracts/task orders involving Internet/Web sites will require Programmatic and Concept Clearance from the Office of Communications and ADP/IT Clearance from the Division of Management Services (DMS) IT Office [formerly Division of Information Resources Management (DIRM)].  The SAMHSA Web Site is the only authorized web site. No new web sites will be created without prior written approval of the project officer, in collaboration with appropriate agency website officials. Any new web sites created by the Contractor will become part of the SAMHSA Web Site. Applications development may be accomplished on the Contractor's server. Productions versions must reside on the SAMHSA/DMS server.

SAMHSA'S WEBSITE PRIVACY POLICY: Each page of the Website, including the front or home page, must include a link to SAMHSA's Website Privacy Policy (found at http://www.samhsa.gov/about/content/privacy.htm). DHHS and SAMHSA policy does not allow for persistent cookies on any SAMHSA or SAMHSA funded websites. In addition, any forms on the site that will ask users to enter personal information must first be approved through SAMHSA channels.

Task 6b:
Develop, Support, Maintain and Enhance Workforce Development Initiative Section on the CSAT Web Site 

CSAT currently has a Web page on the SAMHSA Web site.  However, this page has not been used effectively to transmit information on CSAT’s Workforce Development Initiative. The contractor shall be responsible for developing and maintaining a Workforce Development Initiative section on the CSAT Web page.  This shall include:

· Preparation of material in Internet compatible format for placement on the Workforce Development Initiative section on the CSAT Web page.

· Establishment of linkages to other CSAT sponsored Web sites and/or other workforce development-oriented Web sites as appropriate

· Enhancement of existing SAMHSA/CSAT Internet capabilities for workforce development purposes

· Development of new Web page capabilities as necessary to meet the needs of CSAT’s Workforce Development Initiative.

· Coordination with the Division of Management Services (DMS) IT Office and the SAMHSA Communications Office.

New items approved by the GPO shall be available for review on a development web site within 2 – 5 working days of receipt from the GPO.  The Workforce Development Initiative section of the CSAT Web Page shall be updated (e.g., out of date items removed) at least monthly. By the sixth week of the contract, the contractor shall submit a draft annual development and maintenance plan for the Workforce Development Initiative section of the CSAT Web Page to the GPO. The GPO shall provide comments within two weeks. The contractor shall finalize the plan within two weeks of receipt of the GPO’s comments. By the third week of each option year of the contract, the contractor shall submit a draft annual development and maintenance plan for the Workforce Development Initiative section of the CSAT Web Page to the GPO. The GPO shall provide comments within two weeks. The contractor shall finalize the plan within two weeks of receipt of the GPO’s comments. The contractor shall begin implementation of the finalized plan each year immediately upon receipt of GPO approval for the plan.

Task 6c:
TIPs Conversion for Web Use 

Each TIP that CSAT publishes shall also be electronically published through the National Library of Medicine (NLM), and linked to the SAMHSA Web site.  In order to accomplish this task, the TIP is submitted to NICHSR at NLM, in the Template Format supplied by NLM. The template will then be used to create an XML document, which can then be uploaded into the National Center for Biotechnology Information (NCBI) Bookshelf.  In order for the document to be properly formatted, all of the rules of the template must be followed. This includes submission of tables and graphics and any other elements contained within the TIP documents. NLM’s National Center for Biotechnology Information has developed a template for the encoding of TIP text. NLM will provide the contractor with the template and its requirements.  As of January 2004, the document was available at 

http://web.ncbi.nlm.nih.gov/books/bv.fcgi?call=bv.View..ShowSection&rid=instruct.chapter.1]

The contractor shall submit all completed TIPs developed under Task 7c below on diskette, in the Template format, for uploading to the Internet. The contractor shall also provide an Adobe Acrobat version of the TIP from the electronic files of the printed version. When the TIPs are submitted, they must be in their final form as no edits can be made to a TIP after it is submitted to NLM in the template. The contractor shall work with staff of the NLM, as necessary, to ensure that each TIP is properly formatted for uploading to the HSTAT database. The contractor shall keep informed of technological advances re: the template and all aspects of preparing TIPs for electronic publishing through the NLM.  The contractor shall notify the GPO when modifications to the process are necessary, including communicating necessary budget modifications to the contract.

The contractor shall submit the materials required by this sub-task at the same time it submits camera-ready copy of each final TIP/TIP revision to the GPO for Government Printing Office printing.

Task 7:

Product Development - Introduction

Working with identified Program Improvement Branch staff, the contractor shall be responsible for all phases of the development of Knowledge Application products to include:

· Identification of the need for products and collateral products (e.g., alternatives to standard written reports such as training, videos, curricula, pocket guides, concise desk references, summaries, brochures). This shall include institution by the contractor of a formal, ongoing process to receive and update feedback from all CSAT staff and customers (grantees, States, trade associations, etc.), through ULGs and other contractor-generated formats on what kind of primary and collateral products are needed in the field. 

· Development of  “product lines,” that is, groupings of similar products identifiable with CSAT (e.g., statistical and evaluation reports, treatment manuals)

· Development of specific, individual products

· Revision/repackaging of existing products: to update contents, for new or targeted audiences, to improve dissemination, etc.

· Review/assessment of products by experts or field reviewers to determine the utility of the products for the treatment or related fields, appropriateness/adequacy/accuracy/currency of product content, etc.

This task shall involve taking knowledge produced by all CSAT activities, including but not limited to contracts, grants, and cooperative agreements, normally in the form of reports or manuals describing treatment interventions and outcomes, and transposing it into the most appropriate format(s) for the intended audience(s).  As such, this task shall require the skills of technically qualified writers and editors with both knowledge and experience in the substance abuse treatment field as well as related fields such as mental health, primary health care, public health, HIV/AIDS, criminal justice, welfare, etc.  The contractor shall ensure that all KA products are based on the most current research, are culturally relevant, and appropriately address the needs of minority/ethnic audiences.  

This task shall also involve the KAP contractor’s continued implementation of the Multi-Language Initiative. Translation of KA products into other languages should be considered when market research indicates that audience needs can not be met by English language formats and when collateral language products can be justified on a cost-benefit basis.

Taking assignments from the GPO, the contractor shall maintain a current plan for the development of all products (TIPs, TIPs revisions, new products, and TIPs collateral products). The plan shall include major milestones (e.g., start date, product testing/field review date, final due date) and designate the level of resources anticipated to produce each product using the following scale:


A
Total resources between $500-$10,000


B
Total resources between $10,001-$25,000


C
Total resources between $25,001-$50,000


D
Total resources between $50,001-$100,000

The purpose of these categories is to allow for general planning and tracking of contractor performance. Products above $100,000 shall use the resources of two or more products. 

To support the plan, the contractor shall maintain information on all steps necessary to publish, disseminate, and facilitate adoption of each product by the treatment field. The GPO will conduct a formal review of the plan no later than six weeks after the start of the contract, and no more than four weeks after the beginning of each subsequent contract option year. The plan shall be a working document, and shall be revised and updated on an ongoing basis throughout each contract year as new products are identified or as other developments such as new or changed CSAT/SAMHSA priorities dictate.  The plan, and any revisions to the plan, shall be approved by the GPO.

This task shall include the development of new products (Task 7a) and new Treatment Improvement Protocols (TIPs), and revision of existing TIPs and TIP collateral products (Task 7c, below) by the contractor.  

The contractor shall also continue the development of publications in-progress, including TIPs from the previous KAP contract.  The contractor shall make every effort to assure continuity of working processes.  As soon as the GPO facilitates transfer of unfinished documents from the previous KAP contractor, the contractor shall assume full responsibility for publication of these publications as specified below (Task 7c) without interruption in the timing and distribution of each document. Transfer of responsibility for the uncompleted publications from the previous KAP contractor to the new KAP contractor will be arranged and coordinated by the GPO. 

[NOTE:  Budget guidance - Up to six (6) TIPs will require completion during the first contract year.  All have completed the Consensus Panel stage.  Draft documents will have been developed.  Completion will involve editing, submission for content clearance, formatting, and preparation for sending to the Government Printing Office.]

The contractor shall be responsible for the publication planning and preparation of publication clearance packages for both concept and content clearance; writing/editing support throughout the planning, development, and clearance process for products specified by the GPO (including all TIPs and TIP collateral products); and for producing camera-ready copy for printed publications upon receipt of clearance approval from the GPO. The contractor shall be responsible for the production of non-printed KA products upon receipt of clearance approval from the GPO. 

Task 7a:
New Products

The contractor shall develop new KAP products each contract year (in addition to TIPs, TIPs revisions, and TIP collateral products - see Task 7c, below). The mix of products developed under this task will depend on the subjects selected for product development, on the availability and nature of information from CSAT programs, and the suitability of different types of alternative products for different target audiences. Accordingly, the product mix will evolve over the course of the contract and will vary from year to year and may include:

· “How to” treatment intervention manuals (approximately 100 pages)

· Brief, quick reference documents (brochures, pocket guides - approximately 4 pages)

· Concise desk reference or quick guides (approximately 30 pages)

· Curricula (including associated materials such as A/V presentations, handouts)

· Training programs (including associated materials such as A/V presentations and handouts)


· Videos

As the product mix will vary from year to year, resources devoted to product development will be adjusted each year, in conjunction with the revised annual work plan and contract budget (See Task 2). The contractor shall produce new products of the following type:

Resource Level

Base Contract/

w/Option Year 4      w/Option Year 5





Option Years 2&3

A



Up to 20


20-26


26-33

B



Up to 16


16-21


21-26

C



Up to 4


  4-5


  5-6

D



Up to 2


  2-3


  3-4

[NOTE: For Budget Purposes Assume - These quantities by category are not intended to be restrictive. CSAT may assign two additional Category A products in place of one Category B product or other changes in quantities based on the ceiling of each category.]

Task 7b: 
Communications Planning and Clearance

The contractor shall apply DHHS and SAMHSA communication policies and procedures to the development and writing of publication clearance forms [i.e., Publication Planning and Clearance Request (concept clearance) – HHS-615, Audiovisual Clearance Request – HHS-524A, Content Clearance of Manuscript – HHS-120, and Printing and Visual Services – HHS-26].  This involves reviewing clearance forms developed by CSAT/SAMHSA staff and working with the KAP GPO in developing and writing clearance requests for products being developed under the KAP program.  The contractor shall ensure that clearance documents, particularly concept clearance justifications (HHS 615, line 9), are complete and contain information that is concise and appropriate.  

Communication planning and clearance forms shall be circulated for clearance at CSAT/SAMHSA via the GPO and/or the Center Publication Coordinator.  The contractor shall assist the GPO or Center Publication Coordinator in tracking the status of publications through the clearance process through the use of over-the-counter computer software, in conjunction with the SAMHSA Product Clearance Management System via the Internet.  The contractor’s tracking system shall contain all clearance information, including dates, on each product in development from beginning (concept clearance) to end (printing). The contractor shall be responsible for ensuring all eligible documents are entered in the tracking system and that required information is accurate and kept up to date as appropriate. The contractor shall assist with or directly edit/rewrite all clearance forms covered under this sub-task as directed by the GPO throughout the CSAT/SAMHSA/DHHS clearance processes. Unless otherwise directed by the GPO, each such edit/rewrite shall take a maximum of two weeks to complete.

Upon receipt of final content clearance approval from DHHS, the contractor shall assist the GPO, and/or other designated SAMHSA/CSAT staff as directed, in expediting the printing of all CSAT publications. GPO requests to the contractor for this requirement may include, but are not limited to: preparation of printing specifications; completion of the Printing and Visual Services form (HHS-26) with all necessary information; review of book blues and color match prints from printers to ensure they meet Government Printing Office printing requirements; and coordination of the dissemination of printed products with the appropriate clearinghouse and/or recipients.  Track clearinghouse inventory (at SHIN and elsewhere as directed by the GPO) and recommend reprints to GPO when necessary.

Task 7c:
Treatment Improvement Protocols 

The contractor shall be responsible for a series of publications called Treatment Improvement   Protocols (TIPs), which are SAMHSA knowledge application products developed through a consensus-based expert panel (Consensus Panel) process, whereas the Consensus Panel, in conjunction with SAMHSA, develops best-practice guidelines for States, treatment providers, and other relevant audiences. Numerous TIPs have been published under prior contracts. The specific objectives for this Task shall be to:

1. Produce up to two (2) new TIPs per contract year, with a total of no more than five (5) new TIPs for the full contract period including option years, using the consensus process established for the development of previous TIPs or a modified consensus process approved by the GPO.  The contractor shall assemble a User Liaison Group (ULG) to recommend topics for new TIPs with special attention to the SAMHSA Priorities Matrix. The User Liaison Group will be selected by the contractor, with input from the GPO and TIPs Task Leader. For each product, the TIPs ULG shall assist the contractor in determining who the end-users are and what their needs are.   New TIPs produced shall have a targeted audience and a narrow enough topic to facilitate documents with an average of 250 pages. Documents that may exceed 325 pages must receive an authorization by the GPO. After the topics for new TIPs are selected, they shall then be prioritized and submitted to the GPO for approval.  Knowledge produced by CSAT grants and contracts will be a primary source of new topics and TIP content.

2. In conjunction with recommendations from the ULG, review prior TIPs for needed revisions or updates, obtain prioritization and approval from CSAT, and produce such recommended updates or revisions using the same consensus process for up to two (2) TIPs per contract year, with a total of no more than six (6) TIP revisions for the full contract period including option years.  Revisions to TIPs will incorporate new knowledge developed by CSAT grants and contracts to the greatest extent possible.  (NOTE: The number of new TIPs and revised TIPs may vary from year to year depending on CSAT’s priorities and the field’s needs, but the combined total of new and revised TIPs shall not exceed 4 per year.)

[NOTE to Offeror:  For budget purposes assume 4 TIPs per year.]

3. Develop collateral products for new and revised TIPs to improve the dissemination and implementation of the TIPs by the intended users and consumers. These products may include, but are not limited to, training sessions or curricula produced in hard copy and/or electronic or audio/visual formats, such as videos or CD-ROMs; concise abstracts or desk reference versions; brochures.

In carrying out these objectives, the contractor shall note that a strong procedural base is imperative for a successful execution of the TIPs effort. Lessons learned from the previous KAP contract will be fully incorporated in the development of such a procedural base, and the following guidelines shall be adhered to:

A) All contract writers who are selected to work on any TIP or TIP-related project will have demonstrated expertise at a level appropriate to the task. Each new writer shall be given an orientation to the TIPs process. 

B) Lead contract staff, including senior writers/editors for TIP activities, shall be clearly identified, and considered Key Personnel on the contract. Lines of authority and communication between these individuals, the Consensus Panel Chair, Consensus Panel members, and CSAT/SAMHSA staff shall be clearly developed and articulated. 

C) Consensus Panel Chairs serve as consultants to the contractor.  The contractor shall develop a performance-based consulting agreement with the Chair and each of the Consensus Panel members to facilitate a smooth working relationship.  At a minimum, the consulting agreement should stipulate consequences for failure to meet deliverable deadlines.  Failure to abide by the consulting agreement could result in removal from the TIP process.  The contractor shall clarify and make clear the role and responsibilities for the Chair and Panel members prior to the beginning of each new TIP Consensus Panel. These responsibilities shall include articulating the focus of the TIP as frequently as necessary, so that the resulting document provides a balanced presentation of the topic.

D) If conflicts arise between the Chair, Consensus Panelists, and/or writing team for the each of the TIPs, the contractor shall propose a plan to address these issues on an ad hoc basis.  These conflict resolution procedures are due within 24 hours from initiation of conflict where the conflict is of a minor level of seriousness.  For more difficult conflicts, a conflict resolution procedure is due to the GPO within 5 working days. These content resolution procedures shall be clearly developed and articulated. 

E)  Reference material submitted and accepted by the Consensus Panelists and contractor shall be included in a bibliography.  Prior to submission to CSAT/SAMHSA, all major components of the TIP shall be referenced by the most recent related research/journal articles available.

F) The contractor shall explicitly instruct all Consensus Panel members to review the entire draft of each TIP effort, as opposed to only reviewing the sections they personally were involved in developing. This requirement should increase understanding and reduce the amount of time necessary to resolve conflicts among panelists and/or writers, and also reduce duplication of effort.

G) The TIP (including revisions and collateral products) production process shall be  established by the contractor, with approval from the GPO. The Consensus Panel Chair, Consensus Panel members, and all members of the writing team for each TIP shall understand and agree to this fact prior to beginning each TIPs-related project. 

H) Subject to final approval from the GPO, the contractor shall make all editorial decisions on any TIPs-related project, which include content contributions and critiques from Consensus Panel members and Consensus Panel Chairs. The contractor shall accommodate comments from stakeholders (i.e., designated participants in the stakeholder meetings for each TIP) as directed by the GPO.

I) Where appropriate and necessary, best practices shall be included in TIPs to provide guidance in those areas in which research has not yet been conducted, and/or concluded. These best practices shall be based on the experience of the senior treatment experts who participate in the development of each TIP. With input/approval from the GPO and the TIPs Task Leader, the contractor shall clearly develop and articulate a process for making decisions relative to including best practices information in TIPs.

J) The contractor shall clearly develop and articulate procedures for assuring that all members of the writing team (including Consensus Panel members and the Consensus Panel Chair) for each TIP or TIP collateral product adhere to production deadlines.

Sub-Task 1: 
Produce up to two (2) new TIPs per contract year, not to exceed five (5) per full contract period including all option years.

A. User Liaison Group (ULG) 

A User Liaison Group (ULG) shall be selected by the contractor.  The group shall consist of topic experts and may vary in size and membership. Wherever possible, the composition of the ULG shall provide for appropriate racial, ethnic, cultural, gender and geographic diversity. However, the overarching imperative is for the membership of the ULG to possess the necessary expertise to accomplish its work. The ULG shall make recommendations to the contractor on:

a.  Topics for any new TIPs;

b.  Improvements to the process that generates these publications, and the collateral products;

c. Nominations of persons to Chair or serve on the expert Consensus Panels;


d. Needed updates or revisions on previously published TIPs.

Several User Liaison Groups shall be established on an ad hoc basis by the contractor to provide expert consultation and linkages to each of the target user groups served by the KAP program.  The contractor shall establish the necessary number of User Liaison Groups to assure optimal expert input from the field that maximizes the utility of this contract. The membership of each ULG should be maintained at the minimum number necessary to accomplish the work of the group, as determined by the contractor with approval from the GPO. At a minimum, the following User Liaison Groups shall be established: 

a) Opinion Leaders User Liaison Group - See Task 8b

b) TIPS User Liaison Group - See Task 7c, sub-task 1

c) Cultural Competency and Diversity User Liaison Group - See Task 9b

With approval from the GPO, the contractor shall have the option of creating additional ULGs as needed to accomplish the work of the contract.

B. Convene and conduct meetings. 

The contractor shall be responsible for technical direction for all meetings under this Task.  At the request of the GPO, the Contractor shall plan and arrange all TIPs-ULG, stakeholder and Consensus Panel meetings and other workshops, focus groups, or meetings as specified by the GPO. This will include meetings sponsored solely by CSAT and participation in meetings or conferences sponsored by SAMHSA and other organizations inside and outside of government.  TIPs-ULG, stakeholder, and consensus panel meetings shall be arranged in accordance with the requirements described in Task 7c, sub-task 1C through E.  Travel, honoraria, and meeting costs for all meetings will be paid under a separate contract mechanism.

[NOTE: Budget guidance – Provide technical direction for the preparation of 6 (DC area) TIP-related meetings per year, including 2 1-day planning meetings, 2 1-day Stakeholder meetings, 2 5-day Consensus panel meetings.]

C. Preparation of Materials for SAMHSA Stakeholders Meetings

1. For each new TIP (up to two per year), the contractor shall submit to the GPO, within one (1) month of receipt of the topic approval by GPO:

a.  An acceptable prospectus of about 3-5 pages which outlines the proposed TIP.  The prospectus is subject to final approval by the GPO.

b.  A draft Communications Planning and Clearance Request form prepared for the GPO to submit for HHS clearance (see task 7b).

c.  Several names to recommend for the Consensus Panel Chairs, including a synopsis of professional resumes and the source of the nomination. The contractor shall include rationale for suggesting one or two specific, highly recommended nominees for the Chair positions.  (Note: Consensus Panels will not have Co-Chairs, but will, only if necessary, have a section or a topic task leader selected by the contractor, with input from the Chair.)  

d.  The selection of the Chair is subject to final approval at the Division level of the GPO. 

2. After the prospectus and the Chair have been approved, the contractor shall work with the Chair to develop a draft outline of the TIP.  The draft outline and prospectus will be presented to SAMHSA stakeholders at a meeting to be held on-site at SAMHSA.  The purpose of the SAMHSA stakeholders meeting will be to provide input into the topic to be covered in the publication and to help reduce the possibility of duplication of materials within SAMHSA.  These stakeholders shall include a representative from SAMHSA’s Office of the Administrator, the Office of Communications, the subject matter lead for the SAMHSA matrix area that the TIP falls into, the Director of CSAT or a representative, a representative from the CSAT Consumer Affairs Office, the Director of the Division of Services Improvement or a representative, the Practice Improvement Branch Chief, the KAP GPO, the Addiction Technology Transfer Centers’ GPO, a representative from CSAP and CMHS, and others designated by the KAP GPO.  

The contractor shall prepare and submit a draft invitation letter for participants in the stakeholders meeting to the GPO for the CSAT Director’s signature.  Included in the invitation letter will be an invitation for all invitees to submit recommendations for potential members of the Consensus Panel. 
At the SAMHSA stakeholders meeting, the Chair will present a draft outline of the developing TIP. The SAMHSA stakeholders will respond to the prospectus and outline, and share relevant literature and projects relating to the topic.  

3. Immediately following the SAMHSA stakeholders meeting, the contractor and Chair shall select potential participants, who are topical experts in the field, for the Consensus Panel.  The composition of the Consensus Panel shall provide for appropriate racial, ethnic, cultural, and gender diversity.  The total number of persons on the panel shall normally not exceed fifteen (15). The invitation letter to potential Consensus Panel members shall include the prospectus, revised outline, and an orientation to the TIP development process. The Consensus Panel list shall contain suitable alternate candidates should the primary nominee be unable to serve.  The GPO shall approve the panel.

[NOTE:  For budget purposes assume 15 panel members.]

4. The SAMHSA stakeholders meeting shall be scheduled to take place not later than three (3) months after CSAT has approved the prospectus.

D. Organize the Consensus Panel Meetings for New TIPs and TIP Revisions

1. In preparation for the Consensus Panel meeting, the contractor shall prepare a revised outline incorporating comments received from the SAMHSA stakeholders meeting.  

2. Each TIP’s Consensus panel shall be organized into three or four workgroups, depending on the outline for the document and recommendations of the Chair, to produce the document draft by chapters or sections. The Chair shall name a facilitator or task leader for each workgroup.

3. The format for each TIP shall follow an approved format as directed by the GPO. 

4. To ensure that the TIPs are based on the most current scientific and medical knowledge, the contractor shall conduct an extensive review of the empirical literature and prepare a package of background briefing materials to include a “meta analysis” of the state-of-the-art science and practice relevant to each TIP topic. This package shall include: an agenda, a prospectus and draft outline, an orientation to the TIPs consensus process, and relevant published articles and documents recommended by  SAMHSA and the Chair. The package shall be sent to the panel members at least two (2) weeks prior to the Consensus Panel meeting.   Two (2) copies of the background briefing materials shall be delivered to the GPO.

E. Convene the Consensus Panel Meetings

1. For each of approximately one (1) to two (2) TIP topics per year, the contractor shall convene a Consensus Panel meeting of approximately fifteen (15) persons to be held in the Washington, D.C. area.

2. The Chair, workgroup facilitators, panel members, CSAT representatives (GPO, alternate, and/or CSAT content advisor) and contractor staff shall meet for up to five (5) days. Contractor shall provide sufficient skilled and experienced professional writers/consultants to achieve the objectives. Contractor shall submit for GPO approval a plan for the panel tasks and schedule of production for each TIP.

3. The contractor shall provide for 24-hour onsite staff to meet the objectives and assure quality support services. It is anticipated that the writers/consultants and up to 3 contractor staff will need to remain onsite throughout the process, thus requiring lodging and per diem. The added staffing needs for each panel shall be submitted to the GPO for approval at least two (2) weeks prior to the panel meeting.

4. At the same time, the contractor shall provide access to a fax machine, laptop computers for writers, a printer, and photocopy machine to produce copies of all production daily.

F. Produce TIP for publication by the Government Printing Office

1. During the development of each TIP the literature review shall be updated every four (4) to six (6) weeks to ensure inclusion of current research findings and new knowledge.  The results of each literature review update shall be communicated to the Chair and Consensus Panelists.

2. Within four (4) months following a Consensus Panel, the contractor shall produce a draft copy of the TIP and submit it to CSAT for pre-field review approval.

An approved field review process shall follow, utilizing a variety of technologies, including electronic preparation for private online access of the document.

3. Based on the field review comments, the draft document may be revised by the Chair, and circulated among the panel members.  

4. Prior to submission for content clearance, the draft document shall be completely content reviewed by two (2) paid content matter experts.  These two experts are NOT to be members of the Consensus Panel or the Chair.  Nominations of the two (2) - pre-CSAT content clearance review - content matter experts shall be approved by the Director of CSAT/SAMHSA, which will be facilitated by the GPO.

5. Upon completion of the expert review, and any necessary revisions made, the draft document is submitted to CSAT for content clearance, a process that normally takes approximately 3 months. Once cleared at CSAT, the document must be cleared at SAMHSA and at DHHS (a process that may take 3 to 6 months).

6. The GPO will provide specifications for the preparation of camera-ready copy (see task 7b for additional information). Upon notification by the GPO that the document has received content clearance, contractor shall prepare a camera-ready copy, which adheres to specifications presented to the contractor by the GPO, for approval. This list of specifications, to ensure quality control, shall include, at a minimum, the following items:

a.  600 dpi camera-ready copy

b.  Clean copies of any reproductions (instruments, appendixes, etc.)

c.  Evidence of careful proof-reading

7. Acceptable camera-ready copy shall include no errors in formatting, headings, or typeface, and no more than two (2) total typographical errors per document.

8. After the TIP has been submitted to GPO for publication by the Government Printing Office, the contractor shall:

a.  Prepare and mail to all participants thank-you letters that have been approved and signed by the GPO.

b.  When the TIP is published, prepare a cover letter for approval and signature of the GPO, and send five (5) copies of the TIP to the Chair and one (1) copy to each SAMHSA stakeholder and Consensus Panel member.

c.  Prepare for CSAT approval, a brief annotated abstract of the TIP for use in marketing brochures, press announcements, and disseminating the documents.

 SEQ CHAPTER \h \r 1The contractor shall develop and produce collateral products (e.g., curriculum, brochures, concise versions, CD-ROMs, etc.) concurrently with the primary TIP document in accordance with the process described in SubTask 3.  Separate time-tables for collateral products shall be established.
Sub-Task 2: 
Revise and Update up to six (6) TIPs per contract period, including option years 

A. Need for Revisions / Updates of TIPs.

The User Liaison Group’s recommendations to the contractor for TIPs that are considered in need of revision and/or updating shall be submitted to the GPO for a final decision on which TIPs to revise.  Recommendations shall also be made to the GPO for revisions or development of any associated collateral products considered appropriate for existing TIPs.  Criteria will be established by the ULG by which to assess the need for update or revision.

B. Production of TIPs Revisions / Updates.

No later than 2 weeks after selection by the GPO of the existing TIPs to be revised/updated, the contractor shall propose a schedule for the update/revision of up to two (2) prior-published TIPs per contract year, [not to exceed six (6) for the entire contract period, including option years] including the development of associated collateral products. The schedule shall incorporate the same process as used in the development of new TIPs unless otherwise specified by the GPO.  The contractor shall produce such revisions and/or updates and collateral products using appropriate topical experts. 

Upon approval of the proposed schedule by the GPO, the contractor shall develop the revised/updated TIPs and collateral products.

Sub Task 3: 
Develop Collateral Products

A. Collateral product plan


No later than 16 weeks after contract award, the contractor shall submit a plan for the development of collateral products.  The plan shall include recommendations developed in conjunction with the GPO, other CSAT staff, the ULG, and experts from the field, of those existing (i.e., already produced and published by CSAT) TIPs for which collateral products should be developed, the types of products which would be most useful for the intended audiences of those TIPs, and a schedule for the development of the products which includes planning for and obtaining necessary SAMHSA/DHHS clearances.  The GPO will approve the plan.  In subsequent contract years, collateral products will be identified and developed in conjunction with the process for producing the full new TIPs.

B. Product Development

Once the collateral product plan has been approved by the GPO the contractor shall arrange for appropriate expert staff or consultants to develop the product.  This may include coordination with the GPO for the Addiction Technology Transfer Centers (ATTCs).  For example, if the product is training-related, such as a curriculum or training video, the services of the ATTCs, a professional curriculum specialist, or video taping professional shall be retained and utilized.

The employment of such additional expertise (e.g., video production, audio production) shall be subject to approval by the GPO.

C. Product Testing

No later than 20 weeks after contract award, the contractor shall develop a process for field-testing all collateral products prior to final production.  The purpose of the field test is not to review the content of the collateral product, which is based on the already field reviewed content of the TIP upon which the collateral product is derived, but to evaluate the alternative format and its relevance/appropriateness/effectiveness for the intended target audience.  The process shall be subject to approval by the GPO.

D. Product Production

When the final content of a collateral product has been field tested, using the process developed under C. above, and has received all required clearances (e.g., SAMHSA and DHHS concept and content clearance as needed), the contractor shall arrange for the production of the product in numbers and formats to be determined on a case-by-case basis. All printing shall be done through the Government Printing Office. The contractor shall pay for the production of all products other than printed materials.

Task 7d:
Technical Assistance Publications Series (TAPS)

A. For this sub-task, by the 16th week of the contract, the contractor shall conduct a review of the Technical Assistance Publication Series (TAPS), assess current usage per volume, and determine, through consultation with the GPO and designated CSAT staff (and in particular management and staff within the Division of State and Community Assistance) which TAPs are meeting the needs of the field “as-is”, which TAPs should be updated/repackaged based on current needs and usage by the field, and which TAPS should be retired. The contractor may utilize a distinct ULG to conduct this review, but it is not required. The contractor shall make full utilization of any services available from SHIN for conducting this review. As directed by the GPO, the contractor shall also participate in any evaluation or other assessment of TAPS that may be tasked under another mechanism. 

B. Following this review, in collaboration with the GPO and CSAT staff designated by the GPO, by the 20th week of the contract, the contractor shall revisit any previous assessments of the TAP series with designated CSAT staff, and develop a recommendation as to whether to “overhaul” and continue the TAP series (which, in essence will be for name recognition purposes only.... “TIPs and TAPS are frequently thought of together as CSAT’s most visible products), OR to give a new name to a new technical assistance publications product line. Regardless of the name, the contractor shall include in their recommendations a proposal for a new, flexible, credible, and consistent format for development of each new and revised volume that is part of this distinct technical assistance publication series. The purpose of this series is to provide a faster, more flexible format than used for TIPs to transfer science-based interventions and other important technical information to the field. 

C. In the absence of a ULG focusing distinctly on this sub-task, the formal feedback process described in the introduction to Task 7 shall be utilized by the contractor to recommend up to two new technical assistance publications that are part of this series for development each year of the contract, and up to two TAPS per contract year shall be revised/repackaged each year of the contract, utilizing the new format developed by the contractor and approved by the GPO. The contractor shall also task the TIPs ULG to identify those topics that may be more appropriate for development under the technical assistance publication process described in this sub-task.

Task 7e: 
Annual Directory: National Registry of Effective Programs and Practices (NREPP)

A. The contractor shall prepare the annual directory of the National Registry of Effective Programs and Practices (NREPP) for publication for each year of this contract. The annual directory will be modeled on the existing publication “Science-Based Prevention Programs and Principles 2002" (CSAP, 2003), and shall provide the latest information about model programs in a format to be developed by the contractor. The annual directory shall also provide an overview of the NREPP initiative and an overview of the process used to identify model treatment programs. CSAT will provide the contractor with guidance and background materials on text for the introduction and overview section by the end of the third week of the contract. The contractor shall independently develop the formats for collecting, packaging, and presenting information on model programs. 

B. The contractor shall submit the concept clearance package for this publication to the GPO within four weeks of the start of the contract (within two weeks of the start of each option year). Within four weeks of receipt of concept clearance approval in the first year of the contract, (within two weeks of receipt of concept clearance approval after the start of each option year of the contract), the contractor shall submit to the GPO a draft outline for producing this directory including a table of contents and all formats and procedures for collecting and displaying information about best programs in the directory. The GPO will provide feedback on these materials within two weeks, and the contractor shall finalize these materials by eight weeks after receipt of concept clearance in the first year of the contract (by the end of the sixth week after receiving concept clearance in each option year of the contract). 

Within 16 weeks of receipt of content clearance during the first year of the contract (within 14 weeks of receiving concept clearance after the start of each option year of the contract), the contractor shall have completed collection of information on model programs and submit a draft of the text for the introduction and overview sections of the directory. The GPO will provide feedback on the text for the introduction and overview sections of the directory within two weeks of receipt. Within 20 weeks of receipt of concept clearance after the start of the first year of the contact (within 18 weeks of receipt of concept clearance at the start of each option year of the contract), the contractor shall present a full draft of the directory to the GPO for review. The GPO will provide feedback within two weeks of receipt of the draft. The contractor shall respond to each round of comments/edits on the publication from SAMHSA within two weeks. The contractor shall provide the final draft of the directory, for entrance in content clearance, within 26 weeks of receipt of concept clearance in the first year of the contract (within 24 weeks of receipt of concept clearance after the start of each option year). The publication described under this sub-task shall be disseminated by SHIN.

Task 7f:
Organizational Development Products

The KAP contractor shall develop a process to evaluate organizational development products that emanated from the now-defunct National Leadership Institute (NLI) for further dissemination through KAP, SHIN, and other appropriate CSAT programs (e.g., ATTCs).  In consultation with the GPO and CSAT staff familiar with the NLI effort, the contractor shall assemble an Organizational Development-ULG (consisting of experts in management and administration at the provider level, in the substance abuse treatment field) to carry out the product evaluations, select products for further dissemination, and recommend the protocols for such further dissemination. Where it is appropriate and adds value, the contractor shall draw from existing KAP product evaluation mechanisms, including those for the TIPs. Outcomes of the proposed product evaluation format shall include determinations about suitability for national or other dissemination, identification of target audiences for the products, and determination of alternative packaging and dissemination formats necessary to carry out the dissemination of each product. Within six (6) weeks after the start of the contract, the contractor shall forward recommendations to the GPO for the process of completing the NLI product evaluations, and for the composition and membership of the Organizational Development-ULG. The GPO shall provide feedback to the contractor within two (2) weeks of receipt. Within ten (10) weeks after the start of the contract, the contractor shall submit the final NLI product evaluation format and Organizational Development-ULG roster to the GPO. Within eighteen (18) weeks after the start of the contract, the contractor shall convene the meeting of the Organizational Development- ULG.

Within 20 weeks of the start of the contract, the Organizational Development-ULG will forward a list of recommended NLI products for adapting and re-packaging under this sub-task to the contractor. Within 22 weeks of the start of the contract, the contractor shall develop a budget and a production schedule for each product on the list, and submit this information to the GPO. Within three weeks of receiving this list, the GPO will give the contractor written instructions for proceeding, including a due date for each product under this sub-task to begin content clearance. The due dates may be in the first year of the contract, or in option years two through five of the contract. The contractor shall develop and submit the necessary concept clearance packages for products on this list due in the first year of the contract within two (2) weeks of receiving these written instructions from the GPO (within two weeks of the start of each option year of the contract for which products/deliverables under this sub-task are due).  Each product developed under this sub-task shall count as a new product under Task 7a. Wherever possible, products developed under this sub-task will become a part of the technical assistance publication series described in Task 7d, above. Dissemination of all products developed under this sub-task shall be through SHIN.

[NOTE: Budget Guidance: One ULG consisting of four members. Each Organizational Development-ULG member receives three days honoraria for pre-meeting product review. One ULG meeting for 3 days to carry out above-described work. All NLI products will be evaluated at the first meeting of the Organizational Development-ULG. Additional meetings of this ULG will not be necessary unless the contractor receives direction from the GPO to pursue additional organizational development work. Travel, honoraria, and meeting costs for all ULGs will be paid under a separate contract mechanism.]

Task 8:

Market Research and Planning
The contractor shall conduct activities, including but not limited to market research, on an ongoing basis to identify opportunities for dissemination and use of CSAT KA products.  The contractor shall develop an annual marketing plan for CSAT product lines, individual products, and services which addresses:

· Consultation with, and feedback from each of the ULGs

· Identification of target audiences

· Targeted dissemination of products and services

· Identification of appropriate methods for promoting products and services

Task 8a: 
Annual Development Of The Marketing Plan

Market research shall include all appropriate methods such as reviews of published literature and databases, and the judicious use of focus groups.  The contractor shall update the market plan, as appropriate, but no less than once each contract year.  The plan will serve as the basis for individualized marketing and promotion efforts for each Knowledge Application product, new/revised TIPs, and collateral TIP products developed under Task 7, above.  The contractor shall submit a draft marketing plan no later than 12 weeks after contract award.  The GPO will provide feedback within two (2) weeks. The contractor shall finalize the marketing plan by the 17th week of the contract. A revised market plan shall be submitted no later than 4 weeks after the beginning of the contract year for option years two through five.   The GPO will provide feedback within two weeks. The contractor shall finalize the revised marketing plan by the eighth week of each option year of the contract.

Task 8b: 
Opinion Leaders User Liaison Group (ULG)

This group will replace the Expert Panel from the previous KAP contract, and may include State substance abuse agency representatives; representatives of substance abuse treatment professions/professional organizations, including treatment providers and/or State substance abuse provider organizations; substance abuse treatment researchers; substance abuse treatment knowledge application experts, including, to the extent possible, representatives from NIDA, NIAAA, NIMH, and AHRQ; experts in social marketing, media, electronic communications (e.g., Internet, video conferences). Members of this ULG shall be called on an individual basis as their particular expertise is needed. Meetings (in-person or otherwise) of multiple members of this ULG, or the entire ULG, shall only be called to respond to a particular contract objective(s). The contractor shall have the option of holding one meeting per year of this ULG in the Washington, D.C. area during the first year of the contract, and in option years three and five of the contract. If available, the contractor shall utilize the SAMHSA conference center, or, if appropriate for the meeting purpose, video-conferencing. These in-person meetings are not mandatory. Membership in this group will be limited to 20 individuals. The contractors shall submit a proposed roster and annual plan for this ULG by the sixth week of the contract (by the third week of any option years of the contract). The GPO will provide feedback within two weeks. The contractor shall finalize the annual plan for this sub-task by the tenth week of the contract (by the seventh week of any option years of the contract).

[NOTE: Budget Guidance: Provide technical direction for one local, Washington, DC area, ULG meeting for years 1, 3, and 5 of the contract, for 20 individuals. Each non-Federal ULG member receives one-day honoraria for pre-meeting preparation. Travel, honoraria, and meeting costs for all ULGs will be paid under a separate contract mechanism.]

The contractor shall work closely with SAMHSA’s Office of Communications in carrying out all of the requirements of Task 8.

Task 9:

Adaptation and Translation for New Markets

Recovery and rehabilitation are more likely to occur when substance abuse treatment providers possess and use knowledge and skills that are culturally competent and compatible with the backgrounds of consumers. The Nation’s cultural diversity presents many challenges and opportunities for substance abuse treatment providers as they try to meet the needs of people with a variety of ethnic backgrounds, languages, traditions, customs, and values.

As an outcome of market research and continuous feedback from CSAT/SAMHSA staff, each of the ULGs, and the field, the contractor shall propose new and existing technologies to assure that the information contained in all KAP products is fully accessible to its target audiences. In some cases, this will include the revising or repackaging of products. In other cases, it will include translation into other native languages, braille, or adaptations that address the needs of the physically disabled. The contractor shall also consider the need for user-friendly curricula to accompany each product that is adapted or translated for a particular audience, and make recommendations to the GPO for developing same.

Task 9a:
Multi-Language Initiative

The contractor shall assume responsibility for CSAT’s existing Multi-Language Initiative (MLI) under this task. The MLI is designed to: 

1. Adapt KAP consumer products for substance abuse treatment providers and clients whose first language is not English; 

2. Recruit key opinion leaders in guiding the dissemination of, and to “champion” adapted products that support the adoption of new behaviors;

3. Respond to CSATs Cultural Competency and Diversity Network’s (CCDN) recognition of the need for products in the primary language of providers and clients;

4. Address the unfulfilled needs for these products among underserved racial and ethnic minorities; and

5. Provide an array of multi-language versions of CSAT products. 

Key features of MLI products are that they are consumer documents such as those based upon Treatment Improvement Protocols (TIPs) and that they are offered online and made available for electronic printing.

[NOTE:  Budget Guidance - Up to ten products per year for each year of the contract (up to three translations of each product); using guide in Task 7, two products will be from Category A, one product from Category B, four products from Category C, and three products from Category D.]

Task 9b: 
Cultural Competency and Diversity

The contractor shall propose a process that continues in principal the work of the Cultural Competency and Diversity Network (CCDN) that exists in the KAP contract preceding this requirement. The CCDN was established in 1999 to provide advice and guidance to KAP on the relevance and sensitivity of its products and services in addressing the substance abuse treatment needs of underserved populations. Information provided is shared with CSAT grantees and Knowledge Application programs. CCDN members are substance abuse treatment professionals who seek to advance, improve, and expand access to substance abuse treatment for the populations they represent by sharing their expertise with KAP, particularly in the areas of product development, marketing and dissemination, and knowledge adoption. 

In the KAP contract preceding this requirement, members of the CCDN met periodically with KAP staff and CSAT personnel to review products and offer insight into the treatment needs of their specific communities. CCDN involvement has included participating in the development of KAP products, reviewing manuscripts and documents for relevance and sensitivity, offering suggestions for adapting existing products to improve their benefits to a specific community, assisting in the promotion and dissemination of products, and supporting knowledge adoption through presentations and other outreach activities.

In the KAP contract preceding this requirement, there were seven KAP CCDN work groups: African-American; Hispanic/Latino; Native American; Asian/Pacific Islander; Lesbian, Gay, Bisexual, Transgender; Older Adult; and Physical Cognitive Disabilities. There is an eighth group for the deaf that was not formally constituted in the KAP contract preceding this requirement. The purposes of these CCDN groups include providing market research to the contractor on cultural and diversity issues related to KAP product and service development, marketing, information, and support for adoption. 

By the sixth week of the contract, the contractor shall propose a CCDN-like process that assures cultural competency and diversity concerns are infused into every KAP activity and product. A maximum of one User Liaison Group shall be constituted for this particular task.  This Cultural Competency and Diversity User Liaison Group (CCD-ULG) may contain up to eight sub-groups, to accommodate the sub-populations delineated above. Each sub-group shall contain three or fewer members. The GPO shall provide feedback on the draft CCD-ULG plan within two weeks. The contractor shall finalize the CCD-ULG plan by the tenth week of the contract. 

The contractor shall propose any revision to the CCD-ULG plan by the end of the second week of the contract for each option year. The GPO shall provide feedback on the draft CCD-ULG plan within two weeks of receipt. The contractor shall finalize the revised CCD-ULG plan by the sixth week of each option year of the contract. 

Members of the CCD-ULG will be recommended by the contractor, and approved by the GPO. The contractor shall assure that each member of this ULG possesses the necessary credentials and expertise to add significant value to the ULG and to the objectives of the KAP Cultural Competency and Diversity program.

[NOTE: Budget Guidance - One (1) ULG, consisting of eight (8) sub-groups: African-American; Hispanic/Latino; Native American; Asian/Pacific Islander; Lesbian, Gay, Bisexual, Transgender; Older Adult; Physical Cognitive Disabilities; and Deaf.  Each sub-group of the ULG shall have a maximum of three (3) members. The total membership of the CCD-ULG shall not exceed 24 members. Each sub-group will review-by-mail five products per year. Each sub-group shall convene by conference call twice per year. The entire ULG will meet for one, two-day meeting per year in Washington, D.C., or less frequently if recommended by the contractor and approved by the GPO. Travel, honoraria, and meeting costs for all ULGs will be paid for under a separate mechanism.]

Task 9c: 
Adapting Products from the National Registry of Effective Programs and Practices (NREPP)

NREPP will create an infrastructure to annually identify effective substance abuse treatment programs nationwide. The KAP contractor shall develop a process to evaluate products emanating from these effective programs for further dissemination through KAP, SHIN, and other appropriate CSAT programs (e.g., ATTCs).  In consultation with the GPO and CSAT staff leading the NREPP effort, the contractor shall also assemble an NREPP-ULG to carry out the product evaluations, select products for further dissemination, and recommend the protocols for such further dissemination. Where it is appropriate and adds value, the contractor shall draw from existing KAP product evaluation mechanisms, including those for the TIPs. 

Outcomes of the proposed product evaluation format shall include determinations about suitability for expanded (including national) dissemination, identification of target audiences not considered by the originating program, and determination of alternative packaging and dissemination formats necessary to carry out the expanded dissemination of each product. 

Within six (6) weeks after the start of the contract [within two (2) weeks for suggesting revisions to the process in each option year of the contract], the contractor shall forward recommendations to the GPO for the process of completing the product evaluations, and for the composition and membership of the NREPP-ULG. The GPO shall provide feedback to the contractor within two (2) weeks of receipt. Within ten (10) weeks after the start of the contract [within six (6) weeks in each option year of the contract where there are revisions], the contractor shall submit the final product evaluation and NREPP-ULG roster to the GPO. Within eighteen (18) weeks after the start of the contract [within fourteen (14) weeks of each option year of the contract], the contractor shall convene the annual meeting of the NREPP-ULG.

Within 20 weeks of the start of the contract (within 16 weeks of each option year of the contract), the NREPP-ULG will forward a list of up to 10 recommended products from the model programs for adapting and packaging under this requirement to the contractor. Within 22 weeks of the start of the contract  (within 18 weeks of each option year of the contract), the contractor shall develop a budget and a production schedule for each product on the list, and submit this information to the GPO. Within three (3) weeks of receiving this list, the GPO will give the contractor written instructions for proceeding, including a due date for each product under this sub-task to begin content clearance. The contractor shall develop and submit the necessary concept clearance packages for products on this list within two (2) weeks of receiving these written instructions from the GPO.  Each product developed under this sub-task shall count as a new product under Task 7a. Dissemination of all products developed under this sub-task shall be through SHIN.

[NOTE:  Budget Guidance - One ULG consisting of ten members. Annually, each NREPP-ULG member receives two days honoraria for pre-meeting product review. One ULG meeting, annually, for 2.5 days to carry out above-described work. For production estimates, and using the guidance provided in Task 7, the ten (10) ensuing products to be prepared by KAP for further dissemination will consist of two (2) from Category A, three (3) from Category B, three (3) from Category C, and two (2) from Category D.]
Task 10:
Product Dissemination

The contractor shall have a communications and coordination role in product dissemination.  Thus, the contractor shall engage in ongoing discussion regarding dissemination activities with designated CSAT staff, SHIN, the SAMHSA Office of Communications staff, and other entities as directed by the GPO. The SAMHSA Integrated Mailing System (SIMS), which is maintained by SHIN, shall be used in the dissemination of all KAP products. SHIN shall be responsible for mailing KA products, including TIPs, revised TIPs and collateral TIP products, to targeted audiences selected from available options (i.e., lists) under SIMS. 

The contractor shall be responsible for working with SHIN to identify the options (i.e., lists) under SIMS that will be utilized for the mailing of every product produced under this requirement, and to ensure that all CSAT target audiences are included in options (i.e., lists) available under SIMS, and for assisting with assuring information on CSAT target populations included in SIMS mailing lists are current, accurate and meet CSAT needs.  The contractor shall work with SHIN in the further development of the SIMS databases, for example, by providing additions to the individual target audience lists, or identifying new target audiences for which lists need to be developed.  The contractor shall also be responsible for ensuring that KA products are disseminated and publicized through all appropriate media, including electronic media such as the Internet and distance learning technologies such as teleconferences, either directly or through utilization of all resources available to CSAT at SHIN. 

As part of this task, the contractor shall develop individual relationships with each of the ATTC regions that assure timely dissemination of new and revised KA products within each ATTC region. The KAP Executive Project Director shall assist with the facilitation of this process through his/her seat on the ATTC Advisory Committee.

Task 11:
Support for Adoption of Knowledge by Treatment Providers
The contractor shall be responsible for conducting a variety of activities to encourage and assist substance abuse treatment providers to adopt the knowledge developed and published through the KAP.  These activities shall include:

Task 11a:
KAP TRAKS 

The contractor shall develop a schedule for KAP participation in workshops or other interactive groups to present, demonstrate or discuss KA products. Up to 200 consulting days per year is allowed for the purpose of carrying out KAP TRAKS. The contractor shall prepare and secure GPO approval for a comprehensive proposal for conducting each KAP TRAK at least one month prior to the deadline for submitting workshop abstracts or other required application materials.  The contractor shall assure that GPRA and any other contract evaluation reporting requirements are met for each KAP TRAK. The contractor shall fully coordinate the work of Task 11a with that of Task 11d, Maintenance of Conference/Meeting Calendar, described below.

[NOTE:  Budget Guidance - To provide technical support 30 KAP TRAKS annually; staff travel: 30 airfares @ $600, 60 days of lodging/per diem @ $200/day, 30 ground transportation fees @ $100 per incidence. Consultant travel, per diem, and honoraria will be paid under a separate contract mechanism

Task 11b:
Exhibiting of KAP Products

The Substance Abuse and Mental Health Services Administration (SAMHSA) has established an agency-wide exhibit program, coordinated and managed by SAMHSA’s Office of Communications (OC).  Beginning in Fiscal Year 2004, individual and separate program and campaign exhibits are no longer authorized. The following information from the SAMHSA Exhibit Program Policy is provided as guidance:

· Individual tabletop SAMHSA exhibits will be made available for use by key programmatic efforts to meet their ongoing needs to disseminate messages and program guidance.  These key programmatic efforts may develop specific materials to complement the SAMHSA tabletop exhibit to reflect and support their specific program needs.  
· Material development must undergo OC review and approval to ensure consistency with Agency policy.  
The use of these complementary materials, nevertheless, will be limited to grantee meetings, local and regional conferences, where no other SAMHSA exhibit is present or available.  They may also be used in conjunction with the main SAMHSA exhibit if they pertain to the specific audiences targeted.  No exceptions will be allowed.  Programs must submit a tentative yearly schedule of upcoming activities where an exhibit will be needed.  Request must be submitted at least a month in advance of the conference/activity.  Last minute requests will be fulfilled depending on cost and exhibit availability.  Additionally, monthly reporting of all exhibit sites, including cost and audience, will be required to assess the overall exhibit costs and agency visibility.  

For meeting/conferences that are not part of the Agency’s annual exhibit plan, exhibit-related costs, including registration, shipping, logistics, and material development will be incurred by the individual programs. 

The contractor shall prepare exhibit requests as directed by the GPO, adhering to the following procedures:

1) All exhibit requests must be submitted to SAMHSA’s Office of Communications.  Each request for exhibit use shall contain all pertinent information - including name and location of conference, audience, number of participants, SAMHSA involvement (monetary or expertise), and perceived benefit to the agency.  

2) Exhibit request shall be submitted in writing by completing the SAMHSA form provided by the GPO, also available at SAMHSA’s Intranet or OC.  Each request must contain the information outlined in the guidelines.  For cost-efficiency and coordination purposes, advance planning is highly recommended and encouraged. 

3) Procedures for graphic development of any exhibit-related materials shall follow U.S. Department of Health and Human Services concept and printing guidelines.  Prior to production, all materials must be submitted for review by OC to ensure compliance with departmental guidelines. 

In preparing exhibit requests to SAMHSA’s OC, the contractor shall keep in mind the following review criteria and procedures:

All proposed exhibit requests and development of materials must specifically reflect program needs and responsibilities and demonstrate fiscal responsibility.  The contractor shall make sure these criteria are met before submitting exhibit requests to GPO for approval and transmittal to the SAMHSA/OC: 

The following criteria will be considered:

· Demonstration of need and benefit to agency

· Cost-effectiveness

· Responsibility in the use and care of exhibits while in the field

· Careful analysis of audience and outcome of exhibiting

· Coordination and planning with other agency components to avoid duplication and reinforce agency priorities and mission as outlined in the matrix

· Adherence to relevant printing guidelines and agency policy

· Incorporation of appropriate agency and departmental identification

· Demonstration that the finished product will meet high standards

· Demonstration that the project will maintain overall cost-efficiency in design fabrication, scheduling, storage and there will be careful review of costs

· Compatibility with SAMHSA OC and agency mission and objectives

SAMHSA OC will review the exhibit proposals, and concept clearances, and inform the originating office of its decision.  If the proposal is disapproved, request and/or materials will be returned to the office of origination with a memorandum stating the reasons for disapproval.
SAMHSA OC will indicate any further stages at which additional reviews/modifications will be required on the approval form or memo.  It becomes the responsibility of the originating office to inform SAMHSA’s OC when these have been completed.

[NOTE:  Budget Guidance - Preparation of 18 exhibit proposals per year.]

Task 11c:
Training and Technical Assistance

CSAT supports training and technical assistance for substance abuse treatment providers primarily through the ATTCs, and various other technical assistance contracts.  KAP products, which can be used for training and technical assistance purposes will be provided to these programs for their use and for further development into training curricula, etc.  However, there may be some rare situations where additional training and/or technical assistance will be warranted that cannot be effectively conducted through these programs. These cases shall apply only to KAP products developed under this requirement, or the KAP contract that preceded this requirement. Training and technical assistance provided under this task shall have adoption of KAP products by providers as their overarching objective. In those rare circumstances where this sub-task is utilized, the contractor shall be responsible for all aspects of arranging for and conducting technical assistance consultations and training events for targeted treatment provider groups, to include the development of consultation/training materials, identification, engagement and transportation of consultants/training faculty, procurement of training facilities, publicity for training events and post technical assistance/ training evaluation. Again, these activities will be the exception, not the rule.

Activities under Task 11c shall include technical assistance to grantees to assist in preparing KA products, conducting simple market research, and devising and implementing strategies to support adoption.

[NOTE:  Budget Guidance – Consultant travel, per diem, and consulting fees will be paid under a separate contract mechanism.  To support five day-long training sessions; budget for attendance by one senior KAP staff at each of the five (5), day-long training sessions during each year of the contract. To support ten (10) full-day technical assistance visits during each year of the contract; the contractor shall budget for attendance by one (1) senior KAP staff at each of the ten (10), day-long technical assistance sessions during each year of the contract.]

Task 11d:
Development and Maintenance of Conference/Exhibit/Meeting Calendar

The contractor shall develop and maintain an annual conference/exhibit/meeting calendar of potential events at which KAP TRAKS or KAP product displays/exhibits could take place. This requirement includes the development and submission of abstracts and assuring the “due” dates for applying for participation/presentation at such events are met in all cases.  The contractor shall make sure all items appearing on the KAP Conference/Meeting Calendar are entered into CSAT, SAMHSA, and DHHS calendars, as required; and that all necessary approvals and clearances are secured. 

The contractor shall submit an initial calendar no later than four (4) weeks after contract award [two (2) weeks after the beginning of each option year of the contract].  The GPO will provide feedback within two (2) weeks. The contractor shall finalize the KAP Conference/Meeting Calendar no later than seven (7) weeks after the start of the contract [five (5) weeks after the start of any option year of the contract). The contractor shall update calendar on a monthly basis thereafter to reflect new information about potential exhibit events and changes in CSAT/SAMHSA needs and priorities.

Task 12: 
Support for Science-to-Service Activities Related To This Contract

The contractor shall be responsible for providing the following general types of support for science-to-service activities related to this contract:

· Audiovisual support

· Literature searches 

 Task 12a: 

Provide General Graphics and A/V Support for the KAP  

The Contractor shall support the KAP with slide/overhead/computer graphic presentations of data and other charts and graphs as requested by the GPO.  The Contractor shall also provide such graphics support as publication cover design, logos, data charts and graphs for publications, and other graphics services that pertain to the KAP.

The Contractor shall provide drafts of slide/overhead/computer graphic presentations within 2 working days after copy is received from the GPO or other CSAT requestor as directed by the GPO.  The contractor shall assure full understanding of each assignment so that minimal revisions are required for draft products by the GPO or other CSAT staff. Comments and/or approval will be provided within 24 hours.  The Contractor shall provide final product within 24 hours after receipt of approval.  Occasionally, significant edits will become necessary after a final product is delivered because of a change of direction at CSAT.  In these cases, the Contractor shall be prepared to provide corrected copy ASAP, but, in the case of URGENT TURNAROUND, no later than 4 hours after notification.  The Contractor shall be prepared to provide URGENT TURNAROUND within 24 hours in approximately 25 percent of requests. For other graphics tasks, the Contractor shall be prepared to provide a four (4)-working day production cycle, from draft to final, allowing one (1) day for GPO approval.

[NOTE:  Budget Guidance - In addition to services quantified under other tasks in this SOW, the contractor shall produce twelve (12), 20-slide presentations per year. Three (3), or 25 percent of these presentations shall be based on an urgent turnaround timeframe.]

Task 12b:
 Produce Literature Searches of Scientific and Analytical Data Bases 


The Contractor shall provide searches of governmental and non-governmental databases available on the Internet and from commercial data base vendors for scientific and technical information and for quick turnaround analyses of small databases on emerging topics.

As directed by the GPO, the Contractor shall collaborate with CSAT requestors to clarify the search results desired, potential keywords, concepts to pursue and to avoid, etc. Turnaround in general will be 24 hours, however, the Contractor shall be prepared to complete up to 3 searches in each year of the contract on an URGENT TURNAROUND basis, on the same day, if possible.  Searches shall be delivered to the GPO or to other requestors as directed by the GPO in hardcopy and in electronic copy (format to be determined by GPO at the time of each, individual assignment) by E-Mail (hard copy for urgent searches will be delivered as soon as possible).  Electronic copy may be delivered on electronic media (i.e., 3.25" diskettes or CD-ROM) with GPO approval only if e-mail proves ineffective or inefficient.

[NOTE:  Budget Guidance - Eight (8) literature searches per each year of the contract; of those, five (5) each year of the contract shall be completed on an urgent turnaround timeframe.]

Task 12c: 
 Provide Meeting Logistical Support for the KAP 

At the request of the GPO, the Contractor shall provide the logistics contractor the necessary documentation to make arrangements for all TIPs-ULG, stakeholder and Consensus Panel meetings (see Task 7c) and other workshops, focus groups, or meetings as specified by the GPO. This will include meetings sponsored solely by CSAT and participation in meetings or conferences sponsored by SAMHSA and other organizations inside and outside of government.  TIPs-ULG, stakeholder, and consensus panel meetings shall be arranged in accordance with the requirements described in Task 7c, sub-task 1C through E.  Meeting plans shall be approved by the GPO.  Travel, honoraria, and meeting costs for all meetings will be paid under a separate contract mechanism.

Within five (5) working days following GPO approval of meeting plan, the Contractor shall prepare and submit to the GPO a meeting package that includes a draft agenda, draft meeting announcements, and draft invitation letters.  Upon approval of the GPO, the contractor shall proceed to arrange for the meeting to include:

1) Registration Packets:  The Contractor shall prepare a registration packet for each participant (including Federal employees attending).  These packets shall contain the agenda and other informational items, name badge, pen, pad, and list of all participants, including their addresses, telephone numbers, e-mail addresses, and organizational affiliation.  Completed packet shall be provided to the SAMHSA contractor providing meeting logistical support.

2) As requested by the GPO, the Contractor shall retain consultants specified by the GPO to prepare reports, papers or other documents to be used in conjunction with conferences or meetings.  The topics, and other requirements for these reporting materials, will be specified by the GPO. 

Task 12d:  Meeting Evaluation Plan and GPRA-related Requirements 
All meetings shall include an evaluation component, designed to assess the effectiveness of each meeting. The contractor shall develop a plan for evaluating each meeting supported by this contract using the most appropriate and least time-consuming evaluation methods.  The plan shall be submitted to the GPO no later than six (6) weeks after contract award. The contractor shall conduct an evaluation of each meeting in accordance with the plan approved by the GPO, and shall submit an evaluation report for each meeting no later than two (2) weeks after completion of the meeting. 
Task 13:
Produce and Distribute CSAT Periodicals and Fact Sheets, and Make Regular Contributions to SAMHSA News
The contractor shall be responsible for the production and distribution of two CSAT periodicals:  Substance Abuse Treatment Advisory and Substance Abuse in Brief (which shall take the format of a fact sheet and be identified as such in all instances).  Substance Abuse Treatment Advisory and Substance Abuse in Brief have been in publication under the previous KAP contract, and the contractor shall make every effort to assure continuity of working processes, and implementation of lessons learned under the previous KAP contract. As soon as the GPO facilitates transfer of these periodicals from the previous KAP contractor, the Contractor for this requirement shall assume full responsibility for publication of these periodicals as specified below without interruption in the timing and distribution of each periodical. Transfer of responsibility for the periodicals from the previous KAP contractor to the new KAP Contractor will be arranged and coordinated by the GPO. 

Under this task, the Contractor shall also produce one article per issue for SAMHSA News. SAMHSA News is published four to six times annually.  Placement of KAP articles in SAMHSA News is in lieu of a separate KAP newsletter. Articles proposed by KAP for SAMHSA News shall be appropriate for a newsletter targeted to a broad cross-section of SAMHSA constituents (e.g., providers, policymakers, consumers). Within six (6) weeks of the start of the contract [within the first three (3) weeks of each option year of the contract], the contractor shall recommend ten (10) topics for articles to be published in SAMHSA News that year along with a proposed production schedule for each article. These production schedules should allow ample time for GPO and SAMHSA review of draft articles, and for revisions to be made by the contractor. In collaboration with the SAMHSA Office of Communications, the GPO will approve KAP articles to be published in SAMHSA News by the tenth week of the contract (within the first seven weeks of each option year of the contract), along with final production schedules for each article. Once this approval has been received, the contractor shall begin production of the selected articles, up to six (6) annually.

For all KAP periodicals, the contractor shall be responsible for publication clearance planning, including preparing all necessary clearance packages for GPO submission to SAMHSA/DHHS for approval. Necessary clearances shall be obtained before any work begins. Additionally, the contractor shall prepare texts and graphics, and assure that accurate and appropriate SIMS mailing lists are maintained for distribution. The contractor shall be responsible for providing camera-ready copy for each issue of Substance Abuse Treatment Advisory and Substance Abuse in Brief.

KAP periodicals will provide one means of disseminating needed knowledge and information not only to the substance abuse treatment field, but, with an emphasis on also assisting allied fields such as criminal justice, welfare, and public health.  By expanding the target audience to include those unfamiliar with the successes of SA treatment, and by structuring the content and dissemination packages specifically for their interests and needs, CSAT will enhance the national understanding of the causes of, and effective treatment for, addictive disorders.

Substance Abuse Treatment Advisory -- a bi-monthly (approximately 6 issues per year) bulletin that provides SA treatment providers and others with information on a broad range of emerging issues and hot topics that have immediate consequences for those in the substance abuse treatment field. It also details new, promising research findings related to the health and well-being of clients with substance use disorders. This fairly technical piece is designed solely for substance abuse treatment providers. This periodical will be disseminated through SHIN to approximately 17,000 treatment providers nationwide.

Substance Abuse in Brief -- a quarterly (approximately 4 issues per year), six-page fact sheet providing concise information on the causes of addiction, effective treatment, treatment needs of special populations, the benefits of treatment and other topics to promote greater understanding of addictive disorders and of substance abuse treatment; to be sent by bulk mail to approximately 15,000 professionals, decision and policy makers working with, but not as part of, the substance abuse treatment field.  This product is designed to both inform and educate a broad, cross-cutting section of national, state and local decision-makers, and strives to reduce the stigma surrounding addictive disorders.  This moderately technical publication is designed for a broad and crosscutting audience of professionals and will not be distributed for purposes of promoting CSAT as an organization or CSAT’s programs, nor will it be distributed to the general public.  

Task 13a: 
KAP Periodical Production Requirements (Includes articles prepared for SAMHSA News)

The contractor shall meet the following requirements for all KAP periodicals:

1) Standard Appearance: Any changes to the existing format and appearance of the periodicals will be specified by the Government Project Officer (GPO) in conjunction with SAMHSA’s Office of Communications (OC), to create a consistent, readily recognizable appearance associated with the theme of “one SAMHSA.”

2) Standard Language: All draft and final copies of all KAP periodicals produced by the Contractor shall display the attributes of SAMHSA as directed by the GPO, and shall also carry, or allow space for, standard language provided by the GPO describing SAMHSA and its affiliation, mandate and mission.  The role of the Contractor will be acknowledged in each KAP periodical as approved by the GPO.

3) Topics and Special Emphasis: The contractor and the GPO will work together to develop a list of appropriate, relevant topics for all KAP periodicals, including KAP articles for SAMHSA News. All topics for each periodical will be approved by the GPO, and may be subject to change as CSAT’s needs and the needs of the substance abuse treatment field may indicate. Topics may require approval on an annual or individual basis, to be determined by current practices of the SAMHSA/OC.

4) Use of Data and Other Information: Data originating from SAMHSA programs and studies shall be utilized wherever possible. Data and written material shall be presented in a clear, concise manner to provide factual, informative coverage of substance abuse treatment issues, and shall avoid as much as possible the use of professional jargon or terminology.  Emphasis shall be placed on a product inviting attention, easy to read, and quick to understand by all levels of readers.  The Contractor shall make every effort to identify the most current data available relevant to each approved topic or special focus, and rely on the most far-reaching databases and sources available.  References or citations shall be provided for all reported data, and shall have been verified for accuracy by the Contractor.  The Contractor shall also verify, or update, data provided by or at the request of the GPO.

5) Use of Graphics: Graphs and charts used to illustrate data or text shall be made simple so as to enable rapid comprehension, or to clearly emphasize, the point being made by the text.  The use of all graphs shall be subject to GPO approval.

6) Draft Product Specifications: Draft material or copy for SAMHSA News shall be double-spaced, single-sided with all text and graphical displays in Word Perfect 2000 format, or as otherwise specified by the SAMHSA OC. 

Draft material or copy for Substance Abuse Treatment Advisory shall be produced, single-spaced, double-sided, and will not exceed five (4) pages. 

Draft material or copy for Substance Abuse in Brief shall be produced, single-spaced, double-sided, and will not exceed five (5) pages.  

Draft copy for all KAP periodicals may be submitted electronically, compatible with Microsoft Word 2000, and shall be submitted to the GPO for approval within the timeframe specified by the GPO for each issue of each KAP periodical, including articles for SAMHSA News.
7) Dissemination and Distribution: The Contractor maintains only a communications and coordination role in dissemination and distribution of KAP periodicals. Substance Abuse Treatment Advisory and Substance Abuse in Brief will both be distributed by SHIN via a hard copy, self-mailer at the frequency specified above. 

8) Customer Assessment/Evaluation:  No later than 52 weeks after the start of the contract, and 52 weeks after the start of each option year of the contract, the contractor shall assess customer satisfaction with all KAP periodicals in accordance with the proposal approved by the GPO and submit a report on the results of the assessment.

Task 13b: 
Continuation of Existing KAP Periodicals

No later than 8 weeks after contract award the contractor shall submit a plan for continuing the publication of both Substance Abuse Treatment Advisory and Substance Abuse in Brief. The plan shall include: 

1) Six possible topics to encompass the first six issues of Substance Abuse Treatment Advisory to be produced under this contract and a list of 20 additional topics for subsequent issues.  Accompanying each topic will be a one to two sentence abstract of the information to be conveyed to the SA treatment field regarding the topic;

2) A list of proposed topics for the first 12 issues of Substance Abuse in Brief to be produced under this contract, a schedule for producing the text for each of these 12 issues, and proposed target audiences for each issue; and

3) A proposal for assessing customer satisfaction with each periodical annually.

Upon GPO approval of the plan, and upon assuming responsibility for publication (i.e., after transfer of responsibility from the previous KAP contractor has been completed and approved by the GPO), the Contractor shall begin production of both periodicals.

No later than 2 weeks after the end of each calendar year for which the contractor was responsible for publication of Substance Abuse Treatment Advisory and Substance Abuse in Brief, the Contractor shall submit to the GPO camera-ready copy of separate compilations of all issues of the two periodicals produced during the calendar year for use as separate, bound and indexed annual volumes.

Task 14:
Special Analyses

The contractor shall prepare special, ad hoc analyses on KA issues, problems or questions for internal CSAT policy or program decision purposes as directed by the GPO.  Such analyses shall generally be no longer than five pages in length and written in non-technical language to the extent possible.  The contractor shall provide draft special analysis within three (3) weeks (one to two days for urgent needs) of each assignment. The GPO will provide feedback within one (1) week (within two business days for urgent needs). The contractor shall finalize each special analysis no later than five (5) weeks after each assignment is made (one week for urgent needs).  Special analyses longer than five (5) pages in length shall be considered new products under Task 7.

[NOTE:  Budget Guidance - Six (6) reports per year, prepared by KAP staff.]

Task 15:
Briefings, Communications

The Contractor shall prepare letters, memos, brief reports and other necessary documents to facilitate the operation of the KAP.  The Contractor shall prepare PowerPoint presentations and other briefing materials on the status of the KAP and tasks under this contract as directed by the GPO and shall present briefings to parties designated by the GPO.  Necessary handouts to effectively communicate information presented in the briefings shall be available for each participant.

[NOTE:  Budget Guidance - Letters and memos as needed, six (6) brief reports per year, four (4) twenty-slide Power Point presentations on KAP status per year. Six (6) briefings based on KAP developments and progress per year by senior KAP staff.]

Task 16:
Reports

The contractor shall prepare and submit progress reports as follows:

A. Prepare and submit monthly progress reports.

Four weeks after the effective date of award and no later than 10 working days following the end of each month during the project period, the contractor shall submit to the GPO a report, not to exceed 5 pages in length, summarizing the progress to date on project tasks and describing any problems encountered and recommendations or actions taken by the contractor to resolve such problems.  One copy of the monthly progress report shall be submitted concurrently to the contracting officer.

B. Prepare and submit a quarterly budget projection.

No later than 2 weeks following the end of each quarter during the contract, the contractor shall submit to the GPO a budget projection which shows the total contract amount, the expenditures to date on each task, the categories of those expenditures, the balance remaining, and how it is anticipated to be spent. One copy of the budget projection report shall be submitted concurrently to the contracting officer

C. Prepare and submit annual report.

No later than 2 weeks after the end of each contract year (except for the final contract year), the contractor shall submit to the GPO a draft of an annual report in a format that shall be approved by the GPO.  The report shall summarize the previous year's activities, including any changes in the TIPs development process and TIP format, the number of KA products developed, problems encountered and solutions to same, suggestions for quality improvements to the KAP, suggestions for evaluating KAP activities in order to meet GPRA goals and objectives, and other such information as may be specified by the GPO. The report shall not exceed 25 pages in length, not including appendices.  The GPO may suggest revisions or approve the draft. No later than 2 weeks after receipt of GPO comments, the contractor shall submit a revised final report with three (3) copies to the GPO and (1) copy to the Contracting Officer (CO). 

D. Prepare and submit final contract report.

No later than 6 weeks before the end of the final contract year, the contractor shall submit a draft final contract report that also summarizes activities of the last year of the contract and serves as the last annual report.  In addition, the final report shall summarize the full contract experience: 

1) Accomplishments of contract objectives;

2) Evaluations of barriers encountered; and

3) Recommendations to CSAT on ways to improve the KA Program and KA products. 

The GPO may suggest revisions or approve the draft.  No later than 2 weeks before the end of the contract, the contractor shall submit a revised final contract report. 

Task 17:
Transfer of Activities

Startup at Beginning of Contract

The contractor shall coordinate an orderly transition of the project from the previous contractor during the time between award of this contract and expiration of the previous contract, for which the final option period is scheduled to end on September 19, 2004.  The contractor shall:

a) at the Contracting Officer’s discretion, participate in five or more meetings with the previous contractor to effect a smooth transition and to receive detailed information on the operation of the Knowledge Application Program (KAP).

b) ensure receipt from the previous contractor or SAMHSA of complete documentation and all government furnished property, hardware, software, materials and data necessary to support continuation of full services, capabilities and outstanding technical and related work inherited from the previous contractor and promptly notify the Government Project Officer of any omissions or deficiencies; and

c) ensure that, during a three week transition period, the new contractor’s personnel receive training form the previous contractor’s senior personnel in all system operation and maintenance functions.

Turnover at End of Contract

1)  The contractor shall provide, no later than the eighth month of the final performance period, three (3) copies of plans for transfer of the project to either the government or a new contractor (as applicable).  If necessary, the contractor shall initiate transition activities sixty (60) calendar days prior to the expiration of the contract.  These activities include:

a) continued full service to the customers of Knowledge Application Program (KAP);

b) at the Contracting Officer’s discretion, participating in five or more meetings with the new contractor to effect a smooth transition and to receive detailed information on the operation of KAP.

c) providing complete documentation and all hardware, software, materials and data produced or acquired with contract funds, or under the contractor’s control as Government Furnished Property or Materials shall be turned over to SAMHSA or the new contractor in good condition and, during a three week transition period, the contractor’s senior personnel shall train the new  personnel (contractor or government)  in all system operation and maintenance functions; and

d) performing appropriate close-out of all outstanding technical and related work.

2)  Unless the underlying data used in the selected study analysis are leased or proprietary, analytic files (where source files are reduced in volume and tailored to specific analyses), data analytic programs and the results produced under the auspices of this project will be the property of the federal government. If State data are used, the federal government shall collaborate with the participating States in planning, carrying out and disseminating the results of such analyses.

All information and materials including data developed under this contract are the property of the government and shall be delivered as part of the turnover at the end of the contract.  No information developed under this contract shall be released by the contractor without the written permission of the government.

E.
CONTRACT EXTENTION OPTIONS 

OPTION 1: 
Extension of the Requirement for One – Twelve Month Period

Under this option the contract would be continued for a period of one year, upon exercising of the option by modification of the contract.  Tasks to be performed would continue to be those identified in the Statement of Work and as noted in the Delivery Schedule. (Option 1 is Year 2).

OPTION 2: 
Extension of the Requirement for One – Twelve Month Period

Under this option the contract would be continued for a period of one year, upon exercising of the option by modification of the contract.  Tasks to be performed would continue to be those identified in the Statement of Work and as noted in the Delivery Schedule. (Option 2 is Year 3).

OPTION 3: 
Extension of the Requirement for One – Twelve Month Period

Under this option the contract would be continued for a period of one year, upon exercising of the option by modification of the contract.  Tasks to be performed would continue to be those identified in the Statement of Work and as noted in the Delivery Schedule. (Option 3 is Year 4).

OPTION 4: 
Extension of the Requirement for One – Twelve Month Period

Under this option the contract would be continued for a period of one year, upon exercising of the option by modification of the contract.  Tasks to be performed would continue to be those identified in the Statement of Work and as noted in the Delivery Schedule. (Option 4 is Year 5). 
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