RFP 280-04-0085                                                                                                        Attachment 1 Statement of Work



TITLE:   Training and Technical Assistance Center for the Statewide Family Network Program

I.
Introduction


A.  Background
Since 1984, the Federal government has supported the development of more accessible and appropriate service and support delivery systems for children and adolescents with serious emotional disturbance and their families.  One such effort was the Child and Adolescent Service System Program (CASSP) This demonstration program offered grants to States to design a “system of care” for children and adolescents who are experiencing a serious emotional disturbance and their families.  This program was the first to include families as partners in the planning, implementation and maintenance of a system of care.  

The CASSP initiative led to the development of key system-of-care principles, which are directly related to the Goals of Achieving the Promise: Transforming Mental Health Care in America, as will be discussed below.  The system-of care principles are:

1. Involvement of the mental health authority of the State county and/or city;

2. Collaboration of public and private child-serving agencies on behalf of children and        adolescents with serious emotional disturbances and their families;

3. Inclusion of families of children and adolescents with serious                                                emotional disturbances as partners in the planning, implementation and                                maintenance of a system of care; 

4. Promotion of cultural competence;

5. Individualized service planning and provision for each child, and family;

6. Provision of strengths-based assessments for children and their families;

7. Availability of a broad array of services and supports delivered in the home and                 community.

The Statewide Family Network Program grew from the Child and Adolescent Service System Program.  

In February 2001, President George W. Bush announced his New Freedom Initiative to promote increased access to educational and employment opportunities for people with disabilities.  The Initiative also promotes increased access to assistive and universally designed technologies and full access to community life.  Not since the Americans with Disabilities Act (ADA), the landmark legislation providing protections against discrimination, and the Supreme Court’s Olmstead v. L.C. decision, which affirmed the right to live in community settings, has there been cause for such promise and opportunity for full community participation for all people with disabilities, including those with psychiatric disabilities.



In April 2002, the President identified three obstacles preventing Americans with mental illnesses from getting the excellent care they deserve:

1. Stigma that surrounds mental illness, 

2. Unfair treatment limitations and financial requirements placed on mental health                 benefits in private health insurance, and


3.  The fragmented mental health service delivery system.

The President’s New Freedom Commission on Mental Health is a key component of the New Freedom Initiative, and now Achieving the Promise: Transforming Mental Health Care in America.  The President launched the Commission to address the problems in the current mental health service delivery system that allow Americans to fall through the system’s cracks.  In his charge to the Commission the President directed its members to study the problems and gaps in the mental health system and make concrete recommendations for immediate improvements that the Federal government, State governments, local agencies as well as public and private health care providers can implement.  Executive Order 13263 detailed the instructions to the Commission.

The Substance Abuse and Mental Health Services Administration (SAMHSA), Center for Mental Health Services (CMHS), Child, Adolescent and Family Branch (CAFB) has the primary mission of implementing the recommendations of the New Freedom Commission on Transforming Mental Health.  The Statewide Family Network Program addresses the following goals identified by the Commission as the foundation for transforming mental health care in America:



Goal 1:  Americans understand that mental health is essential to overall health.



Goal 2:  Mental Health care is consumer and family driven,



Goal 3:  Disparities in mental health services are eliminated,


Goal 4:  Early mental health screening, assessment, and referral to services are common 

                  practice,



Goal5:   Excellent mental health care is delivered and research is accelerated,



Goal6:   Technology is used to access mental health care information.

The Statewide Family Network Program supports the development of more accessible and appropriate service delivery systems for children and adolescents with serious emotional disturbances and their families that are family driven.  The training and technical assistance will support organizational development and skill enhancements required to implement family driven mental health services crucial to supporting communities, Federal, national and other constituency groups with children’s mental health as an identified priority.

The Technical Assistance Center is targeted to meet the specific individualized needs of the funded grantees, these needs include those unique to rural, urban, Tribal, and grantees in the Territories.  Through funding from The Comprehensive Community Mental Health Program for Children and Their Families the Statewide Family Network grantees will be able to engage in “bridging activities” for those grantees who are both the Statewide Family Network grantee and are working with the grantees in their states funded by The Comprehensive Community Mental Health Program for Children and Their Families to develop local family organizations and the Technical Assistance Center will be responsible for supporting those activities with technical assistance.

The most crucial components of the Statewide Family Networks Program is their focus on being family-driven, financially sound, and culturally competent.  Outreach efforts serve to eliminate disparities in the availability of family friendly mental health services among different populations.   Technical assistance needs, identified by former and current Statewide Family Program grantees, include the following:



1.
Developing a sound organizational infrastructure with sound business practices;



2.
Developing a focus on evidence based practices that demonstrate the value of family involvement in the implementation of mental health services at the state and local levels; 



3.
Developing strategies for implementing family friendly interagency collaboration at  the state and local levels;



4.
Developing strategic planning processes that are working documents for grantees,



5

Creating effective financing mechanisms that promote the missions of the grantees,



6.
Development of strategies that promote family involvement in public policy       development at the state and local levels.        
Addressing these technical assistance need, greatly enhances the quality of mental health services at the state and local level and addresses Goal 2.of the President’s Commission Report.  

B.  Definitions


For the purposes of this contract the terms listed shall be defined as follows:

Family Controlled Organization - A family controlled organization is a private, nonprofit entity that meets these criteria:


1.  
Its explicit purpose is to serve families who have a child, youth or adolescent with a serious emotional disturbance/disorder (children, youth and adolescents who have an emotional, behavioral, or mental disorder, age 0-18, or age 21 if the child is served by an Individual Education Plan (IE) developed by the family or designee and the Local Education Authority (LEA), or up to age 25 if being served by an Individual Service Plan (ISP) in transition from the child serving programs to adult programs.


2.
It is governed by a board of directors comprised of a majority (at least 51%) of                         individuals who are family members as defined below.



3.
It gives preference to family members, as defined below, in hiring practices.



4.
It is incorporated as a private nonprofit entity.



Family Member - A family member is an individual who is a primary care giver for a child, youth or adolescent with a serious emotional disturbance/disorder (an emotional, behavioral or mental disorder).  The primary care giver may be provided a significant level of support by extended family members.  Families who have children, youth, and adolescents with serious emotional disturbance/disorders are organized in a wide variety of configurations regardless of social or economic status.  Families can include biological parents and their partners, adoptive parents and their partners, foster parents and their partners, grandparents and their partners, kinship caregivers, friends, and others as defined by the family.

Systems of Care:

·  Child-centered: Services meet the individual physical, emotional, social, and educational needs of the child, consider the child’s and family’s context, and are developmentally appropriate, strengths-based and child-specific.

·   Family-focused: Services recognize that the family is the primary support system for the child and they participate as full partners in all aspects of the planning, implementing, managing, delivery, and evaluation of the service delivery system responsible for serving their children, youth, or adolescent.  Through implementation of activities, family voice, access, and ownership is supported.

·  Community-based: Whenever possible, services are delivered in the child and family’s home community, drawing on formal and informal resources to promote the child and family’s successful participation is the community.

·  Multi-system: Case management and other services are planned in collaboration with the family and child-serving systems involved in the child’s life, are delivered in a coordinated and therapeutic manner, and move through the system of services with the child and family in accordance with their changing needs.

·  Culturally competent: Services recognize and respect the behavior, ideas, attitudes, values, beliefs, customs, language, rituals, ceremonies and practices characteristic of the child’s family and/or ethnic group.

·  Least restrictive/least intrusive: Clinically appropriate services take place in settings                                                                that are the least restrictive and least intrusive available to meet the needs of the child    and family.

· Accountable: Service delivery systems that consolidate existing fragmented, categorical service funding streams so that accountability for effective care can be clearly attributed.

· Outcomes based: Early identification and intervention by the system of care in order to enhance the likelihood of positive outcomes.

· Transition: Appropriate services assure a smooth transition from infant to pre-school mental health programs, pre-school to school based mental health programs, and to the adult service system as adolescents reach maturity.

· Protections: Children, youth, and family’s rights are protected and effective advocacy efforts are promoted.  Services are sensitive and responsive to cultural and gender differences and special needs are provided without regard to race, religion, national origin, sex, physical disability, sexual orientation, or other characteristics.

Peer to peer support - The contractor shall develop a plan to provide appropriate liaisons between the technical assistance center and the Statewide Family Network grantees, continually assessing the need for content-specific technical assistance, and linking the grantees with appropriate resources.

The contractor shall develop a relationship with the Comprehensive Community Mental Health Program for Children and Their Family’s technical assistance center and coordinate activities as appropriate and directed by the GPO. 

Program Partners - Entities enlisted by CMHS to provide related supports to the grantees.  Partners may include: Federal, state, and local agencies engaged in funding services to children and adolescents with mental health challenges, contractors responsible for the National evaluation and social marketing activities of The Comprehensive Community Mental Health Program for Children and Their Family’s Program, the two Research and Training Centers funded by CMHS through the Child, Adolescent and Family Branch, the National Technical Assistance Center, and other entities engaged in the field of children’s mental health.

C.  Goal

The goal for the Statewide Family Network’s Technical Assistance Center is to support the grantees in the Statewide Family Network Program and their efforts to successfully develop, implement, and maintain Statewide Family Networks with the goals identified in Achieving the Promise: Transforming Mental Health Care in America. The Technical Assistance Center shall incorporate the following principles throughout its activities.

Cultural Competence: The contractor must demonstrate how cultural competence is incorporated into all areas of activity, both within the Technical Assistance Center itself and as imbedded in the technical assistance provided.  Staff should receive appropriate on-going training in cultural competence, and the contractor shall continually assess that requirements for cultural competence are met.  NFI Goal 3, which seeks to eliminate disparities in mental health services for different populations, can only be addressed with rigorous attention to cultural competence in all aspects of systems of care.

Field-Driven Technical Assistance: Through the strategic planning process organized by the Technical Assistance Center, federally funded Statewide Family Network grantees shall assess their technical assistance needs in the context of their unique needs and Program requirements.  Individual site technical assistance plans shall reflect both current grantee implementation priorities and national children’s mental health goals, as defined by Achieving the Promise: Transforming Mental Health Care in America.

Accountability through continuous feedback mechanisms: Implementation and outcome goals for the Technical Assistance Center shall be coordinated with the technical assistance needs identified by Statewide Family Network grantees.  The effectiveness of technical assistance provided by the Technical Assistance Center in assessing Statewide Family Networks achieve their identified goals and objectives will be regularly monitored and reported so the successes and obstacles can be readily identified and interim adjustments made.  Feedback from the ongoing assessment of technical assistance activities shall inform the strategic planning process for the Technical Assistance Center so that each year’s technical assistance plan will be revised to reflect the findings from the previous year’s review of activities.

Families as partners: The Technical Assistance Center structure and activities shall be designed to promote the concept of family-professional relationship in system of care.  All aspects of the planning and implementation of technical assistance activities shall be carried out with significant Statewide Family Network grantee involvement and the development of family-focused systems of care shall be a training priority.  This is consistent with Goal 2 of Achieving the Promise: Transforming Mental Health Care in America, which states that mental health care must be consumer and family driven.  The following are guidelines for assessing consumer and family participation:

Applicants should have experience and a track record of involving mental health consumers and their family members.  The applicant organization should have a documented history of positive programmatic involvement or recipients of mental health services and their family members.  This involvement should be meaningful and span all aspects of the organization’s activities as described below:

· Program Mission - The organization’s mission should reflect the value of involving consumers and family members in order to improve outcomes.

· Program Planning - Consumers and family members are involved in substantial numbers in the conceptualization if initiatives including identifying community needs, goals, and objectives using innovative approaches.  This includes participation in grant application development including budget submissions.  Approaches should also incorporate peer support methods.

· Training and Staffing - The staff of the applicant organization should have substantive training in and be familiar with consumer and family-related issues.  Attention should be placed on staffing the initiative with people who are themselves consumers or family members.  Such staff should be paid commensurate with their work and in parity with other staff.

· Informed Consent - Recipients of technical assistance services should be fully informed of the benefits and risks of the services and make a voluntary decision, without threats or coercion, to receive or reject technical assistance services at any time.

· Rights Protection - Consumers and family members must be fully informed of all of their rights including those designated by the President’s Healthcare Consumer Bill of Rights and Responsibilities: respect and non-discrimination; etc.

· Program Administration, Governance, and Policy Determination - Consumers and family members should be hired in key management roles to provide project oversight and guidance.  Consumers and family members should sit on all Boards of Directors, Steering Committees, and Advisory bodies in meaningful numbers.  Such members should be fully trained and compensated for their activities.

· Program Evaluation - Consumers and family members should be integrally involved in designing and carrying out all research and program evaluation activities.  This includes determining research questions, designing instruments, conducting surveys and other research methods, and analyzing data and determining conclusions.  This includes consumers and family members being involved in all submission of journal articles.  Evaluation and research should also include consumer satisfaction and dissatisfaction measures.


D.  Objectives
The purpose of this contract is to develop and implement a Technical Assistance Center to support the Statewide Family Network grantees in the development of infrastructure necessary to support their organizations in implementing a broad array of culturally competent, community-based and family-friendly services, as well as the integration of partnerships with other child and family serving public and private agencies in their work of providing support, information and education to the families of children with a serious emotional disturbance/disorders.  And to provide technical assistance to both the Statewide Family Network Program and the Statewide Consumer Network Program in the collection of Government Performance and Results Act (GPRA).   Activities will include data collection, data processing, analysis and final GPRA data reports to the CMHS Government Project Officers for both Network Programs.

The contractor shall provide continued support to the Statewide Family Networks on systemic, developmental and implementation issues in conjunction with the Goals identified in Achieving the Promise: Transforming Mental Health Care in America and the Transforming of Mental Health.  Training and technical assistance will be developed for and available to grantees funded during the contracting period.  

The major objective to be accomplished under this contract is to provide The Statewide Family Network grantees with the guidance and resources to achieve the milestones listed below.



Year 1
· Logic model - Grantees shall have developed a logic model of needed technical assistance, which will be the basis for developing the strategic plan for their organization.

· Strategic plan - A strategic plan shall be written specifying how all program requirements will be developed.

· Establish the administrative team

· Organize the governing body

· Enhance and develop required services

· Develop an approach for service integration and coordination that is appropriate for the grantee community.

· Identify resources and activities to address family involvement, youth involvement, and cultural competence.

· Create the capacity and implement the gathering and processing of the Government Performance and Results Act (GPRA) data for both, the Statewide Family Network Program and Consumer Network Program, and provide that data in a GPRA report to the Project officers for both programs.



Year 2
· Begin to implement the goals and objectives of the grantees applications.

· Gather and process the Year 1 GPRA data and send the competed reports to the Project officers for both programs.



Year 3

· Enhance and maintain the capacity to serve families and their children

· Gather and process the Year 3 GPRA data and provide that data in a GPRA report to the Project officers for both programs

· Develop a strategic sustainability plan

The contractor shall provide technical assistance to The Statewide Family Network              grantees support them to achieve the milestones above, as follows:

· Design and deliver technical assistance that focuses of system-of-care principles.

· Collaborate with Statewide Family Networks, federal agencies, national and program partners in the operation of the Technical Assistance Center.

· Coordinate efforts with other appropriate national technical assistance centers and professional guilds to identify technical assistance resources for the Statewide Family Network grantees.

· Develop and implement a system for monitoring accountability that will include review activities to measure the effectiveness and efficiency of the Technical Assistance Center.


Year 4
· Enhance and maintain the capacity to serve families and their children 

· Develop a strategic sustainability plan

The contractor shall provide technical assistance to The Statewide Family Network grantees and support them to achieve the milestones above, as follows:

· Design and deliver technical assistance that focuses on system-of-care principles.

· Collaborate with Statewide Family Networks, federal agencies, national and program partners in the operation of the Technical Assistance Center.

· Coordinate efforts with other appropriate national technical assistance resources for the Statewide Family Network grantees.

· Develop and implement a system for monitoring accountability that will include review activities to measure the effectiveness and efficiency of the Technical Assistance Center.


Year 5
· Enhance and maintain the capacity to serve families and their children 

· Develop a strategic sustainability plan

The contractor shall provide technical assistance to The Statewide Family Network grantees and support them to achieve the milestones above, as follows:

· Design and deliver technical assistance that focuses on system-of-care principles.

· Collaborate with Statewide Family Networks, federal agencies, national and program partners in the operation of the Technical Assistance Center.

· Coordinate efforts with other appropriate national technical assistance resources for the Statewide Family Network grantees and implement a system for monitoring accountability that will include review activities to measure the effectiveness and efficiency of the Technical Assistance Center.


The Contractor shall ensure that all activities undertaken during performance of this contract shall be carried out with input and participation from all major stakeholder groups, including families of children and adolescents with serious emotional disturbance/disorders.

II.  Services to be Performed


A.  General Requirements
The Contractor is required to provide it’s own ADP hardware/computer equipment to fully satisfy all operational requirements of this contract.  The Contractor shall use software that meets SAMHSA guidelines.  Specifically, the system (s) must be PC compatible, operate in a Windows environment and use Microsoft Office Suite (Word; Excel; PowerPoint; and Access), Power Builder or other software consistent with SAMHSA/DIRM standards. The Contractor shall at all times maintain compliance with current DIRM standards, which may change over the duration of this contract.  Any deviance from the SAMHSA standard should be negotiated with DIRM prior to contract award.


    

ADHERENCE to SAMHSA INTERNET/WEB POLICY: The Contractor shall follow all SAMHSA Internet/Web Site Policy.  Any development and production of Internet/Web applications, including Intranets and Extranets shall comply with SAMHSA policy and procedures.  These policies and procedures cover web sites, web page linages, and web development; and agency programmatic, concept, and technical clearances.  All new contracts/Task orders or modifications to existing contracts/Task orders involving Internet/Web sites will require Programmatic and Concept Clearance from the office of Communications and ADP/IT Clearance from the Division of Information Resources Management (DIRM).  Applications development may be accomplished on the Contractor’s server.  Productions versions must reside on the SAMHSA/DIRM server.   




SAMHSA’s WEBSITE PRIVACY POLICY: Each page of the Website, 

               including the front or home page, must include a link to SAMHSA’s Website

               Privacy Policy (found at http://www.samhsa.gov/about/content/privacy.htm).

               DHHS and SAMHSA policy does not allow for persistent cookies on any 

               SAMHSA or SAMHSA funded websites.   In addition, any forms on the site

               which will ask users to enter personal information must first be approved 

               through SAMHSA channels.



  
Section 508 Compliance: Section 508 of the Rehabilitation Act, requires 

             
agencies and their contractors to but Electronics and Information Technology

             
(EIT) that is accessible to people with disabilities.

             
On June 25, 2001, accessibility requirements for Federal Electronics and 

            
Information Technology took effect under Section 508 of the Rehabilitation Act.

            
This law requires that such technology be accessible according to standards 

            
procurement regulations (Ref. To the Section 508 Federal Acquisition 


Regulations (FAR) Final Rule published in April, 2001 in the Federal Register).




These standards, as issued by the Board, cover a variety of products, including

            
computer hardware and software, websites, phone systems, fax machines, 

copiers, and similar technologies.  Provisions in the standards spell out what                                    makes these products accessible to people with disabilities, including those                                     with vision, hearing, and mobility impairments.  The Board included both                               technical criteria specific to various types of technologies and performance-                                     based requirement which focus on a product’s functional capabilities.

The law relies strongly on the procurement process to ensure compliance with the new standards.  Compliance with the standards is required except where it would pose an “undue burden” (as defined in the standards) or where no complying product is commercially available.

To be considered eligible for award, offerors must propose goods and /or services that meet the applicable provisions of the Access Board’s standards as identified by the agency.  Alternatively, offerors may propose goods or services that provide equivalent facilitation.  Such offers will be considered to have met the provisions of the Access Board’s standards for the feature or component providing equivalent facilitation.


B.  Specific Requirements


The contractor shall prepare a plan of performance.

At a minimum, the Plan of Performance shall describe:

1. Strategies to maximize stakeholder involvement (Program partners, Statewide 

Family Network grantees, and local family members) in contract activities.  Program            partners include but are not limited to the Research and Training Centers, the Georgetown Technical Assistance Center, other contractors of CMHS working on children’s mental health initiatives, and national non-profit organizations focused on improving mental health services for children and their families.

2. Strategies to provide opportunities for grantees and family members from the 


   communities served by the grantees, to be involved in all aspects of the Technical 


  Assistance Center’s operations. 

3. Strategies to develop and/or expand the technical expertise of the Contractor and staff on issues related to system of care development, family organization development, adult learning theory and their role in the provision of technical assistance.

4. Strategies to incorporate resources from federal partners to maximize the grantees access to information from all child-serving agencies/systems.

5. Strategies to coordinate with other Technical Assistance entities nationwide, such as other CMHS funded Technical Assistance centers including the two                                    Research and Training Centers funded by CAFB, in order to maximize the level                              of expertise and support to the Statewide Family Network grantees.


Task I Review of Plan of Performance


  
All proposed activities outlined in Tasks1 - VI, including staffing plans, timetables, and 



development activities, procedures for establishing the Training and Technical Assistance



Center’s structure and governance Infrastructure, and operation, standards and protocols



for technical assistance, strategic planning, cross-site technical assistance, collaboration



with program partners and child-serving agencies/resources, developing a            



Consultant Clearinghouse, conducting peer-to-peer technical assistance, coordinating and



housing meetings and knowledge development and dissemination must be addressed.

1.   Within one week of the contract effective date, the Contractor shall meet with the GPO, Program Director and other relevant CMHS staff to review the draft Plan of Performance submitted with the proposal. Discussion will include, but not be limited to, the purpose of the project and expected outcomes.  The meeting will also provide opportunities for reviewing and receiving comments for revision to the plan to ensure consistency between the objectives of the Technical Assistance Center and the goals of the Statewide Family Network Program, considering the technical assistance and program priorities at the time of contract award.

2.   Within one week of the initial meeting, the contractor shall revise and submit a     final Plan of Performance that incorporates suggestions and comments received at the meeting and/or conveyed in writing by the GPO.  The GPO, Program Director and other relevant CMHS staff will review the revised Plan of Performance.  Upon acceptance by the GPO, the Plan of Performance shall serve as the guide for work requirements to be performed.  The Plan of Performance shall be modified or updated as necessary as a result of a subsequent assessment of the project progress and/or continuing or newly identified needs.  Changes in the Plan of Performance shall be made at the request of the GPO when issues relating to the Statewide Family Network Program grantees or other events necessitate a change in the priorities of the program.  At a minimum, the GPO, Program Director, other relevant CMHS staff and the Contractor shall meet quarterly to review the Plan of Performance and incorporate changes for the next quarter as needed to ensure its continued consistency with the priorities and requirements of the Program.  The revised Plan of Performance shall be submitted to the GPO and Program Director for review and approval prior to implementation, but no less than two weeks prior to the beginning of each quarter.

3.   Within 48 weeks of the contract effective date, the Contractor shall submit to the              GPO a draft Plan of Performance for Year 2 of the contract.  The purpose of the               plan, which is the updated plan of Year 1 work, is to ensure that it is                                  responsive to the needs of the Program during Year 2 of the contract.                                Within 2 weeks of GPO and Program Director review of the Year 2 plan, the                    Contractor shall revise this plan for Year 2 and incorporate GPO comments.  The final Plan of Performance shall be submitted to the GPO and Program Director for approval prior to implementation.


4.    4 weeks before the end of each contract year, the Contractor shall submit to the              GPO a draft revised Plan of Performance for the next years contract.  The purpose of the revised plan is to ensure that it is responsive to the information needs of the Statewide Family Network grantees.  Within 2 weeks of GPO and Program Director review of the plan, the Contractor shall make necessary revisions to this plan incorporating GPO and Program Director comments.  The final revised Plan of Performance shall be submitted to the GPO and Program Director for review and approval prior to implementation.  Years 2, 3, 4, and 5 work plans will only be revised, if the options are exercised.  

Task II: Establish A Training and Technical Assistance Center
Within 12 weeks of contract award, the Contractor shall establish a Training and                            Technical Assistance Center that serves as the core of operations for the technical                           assistance needs of the Statewide Family Network grantees.  Technical Assistance will                   be provided through annual meetings, site visits, or through web-based or other types of                 learning opportunities. Offerors are encouraged to submit proposals describing what they               see as the most efficient way to provide comprehensive technical assistance to all of the                 grantees.

The technical assistance may be provided through one core center, which would be the primary place of contact for all of the grantees.  Alternatives to that organizational                          structure may include regional technical assistance centers that would provide assistance                to clusters of grantees with similar characteristics.  Clusters may be organized around                     shared demographic and geographic characteristics.  The Technical Assistance Center                    shall carry out centralized project administration, coordination and communication                         activities that will serve the grantees, ensuring coordination and collaboration with                        system partners at all levels.


A.  Structure and Governance - The Contractor shall prepare a structure and governance 

    
      plan that includes strategies for implementing the following components:

A culturally and ethnically diverse review work group, that reflects a wide range of expertise (e.g. family, child-serving disciplines and professional associations) to provide national direction and oversight of the Technical Assistance Center.  The review                work-group shall consist of approximately 12 to14 respected leaders and “set                                  the tone” for the Technical Assistance Center.  The review workgroup will guide the                       determination of technical assistance goals and objectives at the central and site levels.                   The Technical Assistance Project Director shall chair the review workgroup and select                     other members subject to the approval of CMHS Program Director and the GPO.



The Contractor shall:

a.  Discuss strategies for selecting review workgroup members that ensure cultural and ethnic diversity and a broad range of expertise.  These strategies shall include a process for the GPO to propose candidates for the review workgroup.  The list of potential work-group members shall include a description of their qualifications and related                          experience for the roles and responsibilities of the review workgroup.

b.  Describe orientation strategies to prepare review workgroup members for their role in reviewing goals and objectives for the Technical Assistance Center and providing 


               recommendations for training and technical assistance priorities.

c. Describe the responsibilities and operations of the review workgroup, including a

process for contributing to the development of annual technical assistance priorities                        that respond to state and local systems of care and mechanisms for review workgroup                     members to provide formal consultation as needed to promote program goals and                        objectives.


B. The contractor shall establish an Executive Staff Committee to carry out leadership and administrative responsibilities to ensure the design and delivery of high-quality training and technical assistance that responds to the needs and priorities of the Statewide Family Networks and reflects the values and goals of the Statewide Family Networks, the Child, Adolescent and Family Branch and the Technical Assistance Center review                         workgroup including a strategic planning process for planning and implementing technical assistance.

    
C.  Infrastructure


     The Contractor shall prepare a plan for the infrastructure of the Technical Assistance

Center to support the centralization and coordination of activities with Federal and                         non-federal initiatives concerning families and the mental health of their children.  

The infrastructure shall include, at a minimum, the following elements:


     If the contractor chooses to organize the technical assistance provided by clusters, 

            according to characteristics of grantees, definitions of grantee clusters must be 

      
     provided.  The Contractor shall describe the development and operation of grantee

            clusters, including a discussion of selection criteria, coordinating mechanisms for 

            the activities of grantee clusters and multi-site technical assistance activities.  If the 

            organization does not include grantee clusters but instead chooses a centralized

approach, the offeror shall demonstrate how it plans to provide technical assistance to communities of varying demographics, geographical regions, target populations etc.

The Contractor shall describe staffing patterns and roles of the Executive Committee including how it will develop and implement the following.

a.  Strategic planning processes for planning and implementing technical assistance.

b. Formal communication mechanisms to share information and gather feedback from 

all stakeholders involved in the technical assistance, including the GPO and all partners.




   c. Quality control and task completion indicators at the central and grantee level. 


Staff development activities for central office, field staff and Peer to Peer staff.

The Contractor shall describe a process for working with each grantee while ensuring that                                                 the GPO is kept apprised of important issues.

The contractor shall describe a system for operationalizing family involvement in          developing the Technical Assistance Center and in designing and implementing technical assistance activities.  The Contractor shall articulate meaningful roles for family leadership, with the assurance of collaboration between professionals and families at every level of decision-making.  The contractor shall describe how Technical Assistance Center policies and operations will ensure full family involvement in designing and carrying out technical


assistance and will encourage family involvement reflecting the cultural and ethnic

       diversity of families in the grantee communities.


The contractor shall describe how they will ensure communication and collaboration with 

 
system partners, such as the Technical Assistance Center for the Comprehensive 

    
Community Mental Health Program for Children and Their Families, the two research     


and training centers financially supported by CAFB, Georgetown Technical Assistance     

        Center, and other related technical assistance centers.

        B. Operations

In 6 weeks the contractor shall describe, in a logic model, a process for conducting organizational and management tasks of the Technical Assistance Center.  In a draft paper, of no more than 2 pages, the contractor shall describe how the following tasks will be conducted.




1.  
Management of Technical Assistance Center tasks and responsibilities involved in 


     
  
developing Technical Assistance Center capacity for delivering technical assistance

and facilitating grantee -driven planning and implementation of grantee Technical                                       Assistance Plans.




2.  
Implementation of a formal communications plan to share information with and gather feedback from all parties involved in the process of delivering technical assistance, including a method to keep the Government Project Officer apprised of activities.  An OMB cleared, customer satisfaction instrument, developed by staff of the Child, Adolescent, and Family Branch, will be provided; for use at the grantee’s annual meeting to be completed by the grantee’s executive directors.



 
3. 
 Implementation of a system of quality control and task completion measures that 

includes, at a minimum, the central office, field staff, content experts and Peer-to-peer personnel.




4. 
 Implementation of a system for providing initial and ongoing training/technical 

assistance to Technical Assistance Center staff and sub-contractors (ie., Statewide                        Family Network peers and special content experts) responsible for implementing                            technical assistance.  The plan for staff development shall discuss in detail the                                 mechanisms for enhancing strategic planning skill and knowledge of effective                                 technical assistance methods.  A staff orientation shall be described, including steps for ensuring an under-standing of the mission and priorities of the Statewide Family Network Program and their roles and responsibilities as technical assistance providers. The Contractor shall include discussion of training in cultural competence of all staff.




5.  
A management Information System (MIS) capable of handling the business operations of all activities supported by the Technical Assistance Center.  The Contractor shall present a plan for a Technical Assistance Center Management Information System able to centrally generate technical assistance contracts and payment/expense forms for all technical assistance.





6.  
ADP/IT Plan: The Contractor shall prepare as ADP/IT Plan that will include the Design, Development, Implementation, and Maintenance for all ADP/IT Applications.  The ADP/IT Plan should include functional requirements (e.g., data, workloads, user interface, reliability, security, and maintenance), technical requirements (e.g., hardware, software, and telecommunications) and operational and other requirements.  It should also include major ADP/IT milestones and implementation dates of the project. ADP/IT plan will be submitted as a deliverable to the Government Project Officer (GPO) and the Division of Information Resources Management (DIRM) for review and approval.




 7.
AFP/IT Security Plan: In compliance with SAMHSA POLICY DIRM 02-01–

establishment of the SAMHSA Automated Information Security Program (AISP) Contractor shall prepare a  ADP/IT Security Plan that will include a control process to ensure that appropriate administrative, physical and technical safeguards are incorporated to all new ADP/IT Applications and significant modifications.  The Contractor shall comply with ADP/IT Application (s) security requirements needed for the Project as set forth in the SOW and applicable portions of the DHHS Automated Information Systems Security Program (AISSP) Handbook.  The Contractor further agrees to include this provision in any subcontract awarded pursuant to the prime deliverable to the Government Project Officer (GPO) and the Division of Information Resources Management (DIRM) for review and approval.

Task III: Technical Assistance for Statewide Family Network grantees 

A.  Standards and Protocols

Within 8 weeks of contract award, the Contractor shall implement a process for developing and adopting training and technical assistance standards and protocols and discuss how they can be tailored to produce the outcomes specified by the grantees technical assistance plans.  The Contractor shall describe in detail, in writing, a process for developing technical assistance standards and protocols that includes:

1. A system for technical assistance that incorporates strategies shown to be                                         effective in the development of a Statewide Family Network with outreach to                                  local family networks in the grantee state, which may or may not also be a                                      grantee funded by The Comprehensive Community Mental Health Services                                     Program for Children and Their Families.

2. A process for providing technical assistance resources responsive to the diversity of the grantee’s state.

3. A process for addressing the unique technical assistance needs for the                                              individual grantees (ie., managed care, welfare reform, IDEA, clinical                                              intervention, program development, administration, juvenile justice, child                                        welfare, mental health, co-occuring substance abuse/mental health, youth                                         development and leadership and education issues, board development, non-                                     profit administrative/financial issues, and financial sustainability).

4. A system for technical assistance that promotes all system-of-care principles.

5. A system for mentoring and peer-to-peer technical assistance utilizing the knowledge gained by current and former Statewide Family Network grantees.

6. A system for providing content-specific technical assistance in critical areas such as clinical intervention, education, juvenile justice, family involvement, substance abuse and co-occurring disorders, youth leadership, and primary care.

7. A system to ensure that all technical assistance provided to sites is culturally                                   and linguistically competent.


 B. 
Strategic planning for Statewide Family Networks and local communities that are funded by the Comprehensive Community Mental Health Services Program for                                             Children and Their Families and served by the Statewide Family Network.


Within 12 weeks of contract award, the Contractor shall implement strategic 



planning processes that set short-term, intermediate and long-term technical 

assistance objectives for grantees in varying stages of maturity and milestones.  The Contractor shall describe in detail methods for integrating grantee specific objectives and using available national data to inform the strategic planning processes.



C.
Cross-site technical assistance







Within 12 weeks of contract award, the Contractor shall implement a plan for 




 


cross-site technical assistance activities that will:

1. Assist the grantees in planning workshops and other cross-site technical assistance activities.

2. Feature learning forums on issues that are of concern to a number of the grantees.

3.  Provide distance-learning opportunities for sharing expertise.  The                                                   Contractor shall discuss strategies for planning and conducting multi-                                              grantee technical assistance activities that includes ways to support groups of communities in initiating events, selection of topics for technical assistance, communication mechanisms to announce opportunities across grantees and how logistical issues will be addressed. 



D.  Collaboration with Program Partners



     
Within 8 weeks of contract award, the Contractor shall implement a process for

collaborating, with program partners.  In particular, collaboration shall be              established with the contractors for the Comprehensive Community Mental 

Health Program for Children and Their Families, this collaboration will support public education and awareness of children’s mental health as per Achieving the Promise: Transforming Mental Health Care in America’s Goal 1.

1. The Contractor shall describe in detail steps to integrate program partners                                        into the strategic planning process for the Technical Assistance Center.  The                                    plan shall include the following elements:




        a.  
Communication systems for sharing information regarding central and 

 


              site technical assistance activities.

b. Mechanisms to coordinate and integrate technical assistance from program

partners, within sites and grantees.




E.  Development of a Consultant Clearinghouse

Within 10 weeks of contract award, the Contractor shall establish and maintain a   consultant Clearinghouse to provide grantees access to a broad range of technical assistance expertise.  The Contractor shall conduct continuous recruitment activities to ensure the availability of adequate and varied consultant resources for grantees.  The Contractor shall discuss in detail, methods for developing a Consultant Clearinghouse that includes:

1. Identifying, recruiting and preparing an ethnically and culturally competent group   of skilled technical assistance consultants that will include family members. Many of these will likely come from graduated Statewide Family Network Program grantees and/or be identified be grantees themselves.

2. Matching sites with appropriate consultants and development of protocols for      various technical assistance strategies.

3. Evaluating consultant’s performance through an OMB cleared customer satisfaction instrument, which will be provided by staff of the Child, Adolescent and Family Branch. This is to include the administration, processing, and reporting of outcomes to the GPO. 

NOTE TO CONTRACTOR: Before beginning this activity, the contractor      MUST obtain the package from the Child, Adolescent and Family Branch.                              

4.
Providing up-to-date information on Consultant Clearinghouse members to each grantee through the Internet.


F. 
Peer to Peer Technical Assistance

Within 12 weeks of contract award, the Contractor shall initiate peer-to-peer technical assistance for grantees that shall be reflected in the budge and include:

Individuals designated to be part of the support team for each grantee, along with the Government Project Officer and other partners for each site.  These peers will serve as liaisons between the Technical Assistance Center and the grantees, while keeping the GPO informed about important developments. Duties will include facilitation of the development and identification of specific community needs, assistance with technical assistance planning, and linking grantees with consultants and resources.  Technical assistance may be provided during site visits, via telephone or internet as deemed necessary.  Additional site visits will be supported if deemed necessary by the GPO.




The Contractor shall describe in detail methods for implementing peer-to-peer



   technical assistance that includes:



     
a.  Selection criteria

 



b.  Selection criteria





c.  Attendance and training as grantee meetings





d.  Ongoing staff development and supervision





e.  Criteria and process for matching Peers with specific grantees, ensuring





f.  A performance evaluation plan.




1.  Peer-to-peer technical assistance provides critical support by:



     
A.  Promoting a shared sense of purpose and goals across the Statewide Family 



           

Network grantees, serving as the primary link between the grantees, the 



           

Technical Assistance Center, CMHS, and the program partners.

B. Working closely with the grantees’ project directors and site technical

      

assistance coordinators to guide the grantees in developing and carrying out  

      

the grantees technical assistance plans.

C. Coordinate joint technical assistance activities on shared priority issues   

      

between groups of Statewide Family Network grantees.




2.  
Cross-site learning opportunities

 

        
Within the annual grantee meeting and or regional meetings, Statewide Family       





Network grantees shall have opportunities to attend presentations from sites    

in which exemplary practices have been noted.  Sites identified as having exemplary practices will guide other grantee representatives, provide formal teaching and provide opportunities for peer grantees to learn about specific issues. 

                 The Contractor shall discuss a process for:



    

A.  Identifying and selecting current and former Statewide Family Network 

     

         

    
grantees for the provision of site-to-site training.



    

B.  Creating and utilizing demographically (urban, rural, Native American, or 

                      

    
local communities) diverse communities to provide technical assistance for

current Statewide Family Network grantees. Monitoring activities to ensure                 quality technical assistance.


G. 
  Collaboration with Child-Serving Agencies and Resources


          
The Contractor shall describe strategies to enhance collaboration between the 

                  
Technical Assistance Center, grantees and appropriate regional or national 




   
representatives of child-serving agencies; promote sharing of resources and                                     




   
cooperative activities with other technical assistance centers and academic 




   
institutions, and promote sites’ involvement with state initiatives and incorporation




  
of state resources into technical assistance planning.

The contractor shall create a group of representatives from currently funded and/or formerly funded grantees, consisting of subject matter experts as consultants to the central staff for the Technical Assistance Center representing, at a minimum, each of the following: Mental Health, Child Welfare, Juvenile Justice, Education, Primary Care, and Substance Abuse. This team shall be responsible for participating in strategic planning activities for the Technical Assistance Center, identifying resources and delivering technical assistance to grantees.  The contractor shall ensure that these subject matter experts shall attend the annual grantee meeting, if they are not currently funded grantees.  




Task IV: Coordinate Annual and Topical Meetings
Within 8 weeks of contract award, the Contractor shall implement a system for              coordinating various meetings including, the Statewide Family Network annual meeting, Technical Assistance Workshops, Orientation Meeting (for new Statewide Family              Network grantees) and topical meetings involving teams for a number of grantees.  These       topical meetings shall:

1. Provide the most recent information about best practices, policy trends, and research findings on family involvement and Statewide Family Networks in systems of care.







2. Provide innovative training, technical assistance and educational experiences that will directly contribute to developing and sustaining systems of care.

3. Discuss improvements in family involvement in systems-of-care practices, based on the most recent findings from the Research and Training Centers, the National Evaluation data from the Comprehensive Community Mental Health Program for Children and Their Families, and other related research studies; and,

4. The contractor shall assist the GPO with the development of strategic plans for the national program and for each of the funded grantees.



Grantee meetings shall provide a forum for sharing the goals, values and current status of the Statewide Family Networks in the context of federal policy (including Achieving the Promise: Transforming Mental Health Care in America), program priorities and directions; offer substantive training workshops from grantee teams, graduated grantees, and consultants on key planning and implementation issues and provide formal and informal opportunities for peer-to-peer support, sharing and mentoring.

Topical meetings shall address particular areas of interest to cross-audiences from grantee              sites.  Topics shall be developed in collaboration with the GPO.  Content areas may                        include, but are not limited to the following:

· Policy

· Family Involvement Effectiveness

· Financial Sustainability

· Infrastructure development

· Current effective non-profit business development practices

· Collaboration

· Cultural Competence

· Child Welfare

· Juvenile Justice

· Education

· Substance Abuse and co-occuring disorders

· Primary health care and Mental health

    

The Contractor is responsible for all logistical and administrative supports including;

locating hotel space honoring federal government rates, adequate meeting space, developing agendas, identifying and securing expert consultants, developing and distributing  invitations/meeting materials and coordinating responses and contacts subsequent to the  meeting.  All meeting agendas shall include the perspectives of families and youth and   relevant cultural issues.  The Contractor shall pay travel expenses and honoraria, the honoraria is not to exceed $400.00 per speaker, for up to 4 speakers.  The contractor shall partner and coordinate with the Child, Adolescent and Family Branch Logistics Contractor as required.



The Contractor shall describe the planning and implementation process for meetings, 

 

including mechanisms for including CMHS Program Director and staff, logistical and


    administrative supports, topic and presenter in identification, coordination strategies and 

 
    structures to ensure expected outcomes.

TASK V   Preparation of Reports

The Contractor shall prepare and submit the reports as summarized below.  The listing is

not all inclusive and additional documentation may be required to fulfill the objectives of  the contract.



A.  
Planned Activities

  
The Contractor shall submit two (2) copies of each month’s schedule of planned activities to the GPO by the 25th day of the preceding month for review and comments.



B.   
Monthly Technical Assistance Activity and Progress Reports Including GPRA data collection.

The Contractor shall submit one (1) copy each of a letter-type monthly progress report to the GPO and the Contracting Officer by the tenth (10th) workday of each month for the previous month.  This report shall include a description of the following: all activities performed for each task during the month, problems encountered and proposed or enacted solutions, plans for the upcoming month, a listing of all requests for information and assistance that were completed and a listing of outstanding requests for information, a brief discussion of the expenditure of funds, a statement indication the percentage of the contract will (or will not) be completed in accordance with the time frame specified in the delivery schedule and will (or will not) be completed  within the budgeted amount.



C.  
Draft Technical Assistance Activities including the GPRA data collection report

Four (4) weeks prior to the contract expiration date, the Contractor shall submit to the GPO’s of each program, for review and comments two (2) copies of a draft report that summarizes the results of activities conducted during the performance of the contract, including problems encountered and the solutions.  The Contractor shall then incorporate any comments or suggestions received from the GPO into the annual report.



D.  
Final Report of Technical Assistance Activities including the GPRA data

The Contractor shall submit three (3) copies of a final report to the GPO of both programs, as approved above, and one (1) copy to the Contracting Officer 6 weeks prior to the contract expiration date.  



E. 
 Option Period (Contract Years 2, 3, 4, and5)





The tasks to be performed under the option years shall be the same as the tasks and





reports required for the first year of the contract as specified above.


Quality Assurance Plan

       The Contractor shall establish and maintain a complete quality control program in 

      
accordance with FAR 52.246-5 “Inspection of Services-Cost-Reimbursement”, and the 

  
provisions of this paragraph.  The Contractor shall implement a process that provides 

information about the effectiveness of technical assistance to influence the operation of             the Technical Assistance Center.  The Contractor performed monitoring shall be independent of those performed be the Government.  The Contractor shall perform initial               quality reviews of all services/reports/items prior to delivery or requesting acceptance of                the work by the Government.  The Contractor shall develop and implement a complete                   quality assurance program that provides information regarding the effectiveness of the                   technical assistance to influence the operations of the Technical Assistance Center.  The                 Quality Assurance Program shall ensure:

· Connections between the technical assistance, identified grantee needs and Program priorities

· Outcome-based strategic planning process to drive technical assistance  



activities

· Full family involvement in technical assistance planning and implementation

· Program mission and objectives are met

 

12 weeks from the award of the contract, the Contractor shall submit the Quality Assurance Plan for the GPO to review and comment on, as a component of the Plan of Performance.

 
The Quality Assurance Plan should:

· Describe a process for developing and maintaining records of the Quality Assurance activities

· Describe dedicated resources for implementing Quality Assurance Activities

· Describe a surveillance schedule indicating when the various Program contract






activities and requirements provided in the surveillance plan will be monitored.

The findings of all surveillance activities shall be documented and forwarded to the GPO.       Documentation will be used to support payment, to support remedial actions taken for performance failure, to provide a complete audit trail and for other purposes. 
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