RFP 280-04-0085                                                                          Attachment 2 Quality Assurance Surveillance Plan

                                                      


	Required

Services/Tasks
	Performance

Standards
	Method of Surveillance

(Quality Assurance)
	Standard to be met/allowable deviation
	Maximum 

Annual payment fee

	Task 1
	Review Plan of Performance 

Timely, comprehensive and accurate documentation of project implementation, plan; final plan incorporates feedback from CMHS


	Government Project Officer (GPO) 
	Superior Performance

The contractor displays unusual insight and aforethought in anticipating problems, and provides innovation and feasible solutions.

Acceptable 

The contractor completes the task within the specified time frame; and the task is performed adequately in terms of comprehensiveness, relevancy and effectiveness, and the performance adequately addresses important issues and functions

Unacceptable

The contractor does not complete the task within the specified time frame, or the performance of the task is inadequate in terms of comprehensiveness, relevancy and effectiveness; or the performance does not adequately address the important issues and functions. 


	To be determined during the award fee meeting and in accordance with the chart provided for the award fee. 




	Required

Services/Tasks
	Performance

Standards
	Method of Surveillance

(Quality Assurance)
	Standard to be met/allowable deviation
	Maximum 

Annual payment fee

	Task 2
	Review Plan of Performance 

Timely, comprehensive and accurate documentation of project implementation, plan; final plan incorporates feedback from CMHS


	Government Project Officer (GPO) 
	Superior Performance

The contractor displays unusual insight and aforethought in anticipating problems, and provides innovation and feasible solutions.

Acceptable 

The contractor completes the task within the specified time frame; and the task is performed adequately in terms of comprehensiveness, relevancy and effectiveness, and the performance adequately addresses important issues and functions

Unacceptable

The contractor does not complete the task within the specified time frame, or the performance of the task is inadequate in terms of comprehensiveness, relevancy and effectiveness; or the performance does not adequately address the important issues and functions. 


	To be determined during the award fee meeting and in accordance with the chart provided for the award fee. 




	Required

Services/Tasks
	Performance

Standards
	Method of Surveillance

(Quality Assurance)
	Standard to be met/allowable deviation
	Maximum 

Annual payment fee

	Task 3
	Review Plan of Performance 

Timely, comprehensive and accurate documentation of project implementation, plan; final plan incorporates feedback from CMHS


	Government Project Officer (GPO) 
	Superior Performance

The contractor displays unusual insight and aforethought in anticipating problems, and provides innovation and feasible solutions.

Acceptable 

The contractor completes the task within the specified time frame; and the task is performed adequately in terms of comprehensiveness, relevancy and effectiveness, and the performance adequately addresses important issues and functions

Unacceptable

The contractor does not complete the task within the specified time frame, or the performance of the task is inadequate in terms of comprehensiveness, relevancy and effectiveness; or the performance does not adequately address the important issues and functions. 


	To be determined during the award fee meeting and in accordance with the chart provided for the award fee. 




	Required

Services/Tasks
	Performance

Standards
	Method of Surveillance

(Quality Assurance)
	Standard to be met/allowable deviation
	Maximum 

Annual payment fee

	Task 4
	Review Plan of Performance 

Timely, comprehensive and accurate documentation of project implementation, plan; final plan incorporates feedback from CMHS


	Government Project Officer (GPO) 
	Superior Performance

The contractor displays unusual insight and aforethought in anticipating problems, and provides innovation and feasible solutions.

Acceptable 

The contractor completes the task within the specified time frame; and the task is performed adequately in terms of comprehensiveness, relevancy and effectiveness, and the performance adequately addresses important issues and functions

Unacceptable

The contractor does not complete the task within the specified time frame, or the performance of the task is inadequate in terms of comprehensiveness, relevancy and effectiveness; or the performance does not adequately address the important issues and functions. 


	To be determined during the award fee meeting and in accordance with the chart provided for the award fee. 




	Required

Services/Tasks
	Performance

Standards
	Method of Surveillance

(Quality Assurance)
	Standard to be met/allowable deviation
	Maximum 

Annual payment fee

	Task 5
	Review Plan of Performance 

Timely, comprehensive and accurate documentation of project implementation, plan; final plan incorporates feedback from CMHS


	Government Project Officer (GPO) 
	Superior Performance

The contractor displays unusual insight and aforethought in anticipating problems, and provides innovation and feasible solutions.

Acceptable 

The contractor completes the task within the specified time frame; and the task is performed adequately in terms of comprehensiveness, relevancy and effectiveness, and the performance adequately addresses important issues and functions

Unacceptable

The contractor does not complete the task within the specified time frame, or the performance of the task is inadequate in terms of comprehensiveness, relevancy and effectiveness; or the performance does not adequately address the important issues and functions. 


	To be determined during the award fee meeting and in accordance with the chart provided for the award fee. 




	Required

Services/Tasks
	Performance

Standards
	Method of Surveillance

(Quality Assurance)
	Standard to be met/allowable deviation
	Maximum 

Annual payment fee

	Task 6
	Review Plan of Performance 

Timely, comprehensive and accurate documentation of project implementation, plan; final plan incorporates feedback from CMHS


	Government Project Officer (GPO) 
	Superior Performance

The contractor displays unusual insight and aforethought in anticipating problems, and provides innovation and feasible solutions.

Acceptable 

The contractor completes the task within the specified time frame; and the task is performed adequately in terms of comprehensiveness, relevancy and effectiveness, and the performance adequately addresses important issues and functions

Unacceptable

The contractor does not complete the task within the specified time frame, or the performance of the task is inadequate in terms of comprehensiveness, relevancy and effectiveness; or the performance does not adequately address the important issues and functions. 


	To be determined during the award fee meeting and in accordance with the chart provided for the award fee. 




	Required

Services/Tasks
	Performance

Standards
	Method of Surveillance

(Quality Assurance)
	Standard to be met/allowable deviation
	Maximum 

Annual payment fee

	All Tasks
	Startup at Beginning of Contact/ Transition of Project
	Contractor contact GPO immediately after contract award. Meets with GPO for guidance and instructions 


	GPO will provide guidance, instructions, and guidelines and monitor
	Contactor adheres to guidance given by GPO

	All Task 
	Overall Contract Management
	Contractor maintains high level of quality assurance; professionalism and responsiveness to GPO and the Contract Officer; Contractor reliability; contacts GPO & Contracting Officer immediately with any issues or problems, as appropriate; Contractor remains within or below cost estimates; notifies GPO and Contracting Officer immediately of any budget issues; no cost overruns; Contract activities are effectively managed
	GPO and Contracting Officer monitoring deliverables, budget estimates; invoices and reports
	GPO receives no more than 2 valid complaints per 12 month period; no invoice per 12 months requiring suspension or disallowance due to mistakes, incompleteness, or unallowable costs
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