Workshop Glossary of Terms

The following terms are used throughout this workshop.  Their meanings may be slightly different than when used outside of the Federal grant arena, so they are presented here for review.  When completing your grant application, if any words or directions are still unclear, please call the Government Project Officer listed in the funding announcement.  Also check the SAMHSA Web site (www.samhsa.gov) regularly.

	ADVANCE \d1
Term
	ADVANCE \d1
Description

	ADVANCE \d1Advisory Committee
	ADVANCE \d1An advisory committee is a group of individuals who has been selected by an organization to provide technical consultation in a variety of areas (e.g., fundraising, outreach, strategic planning).  Less formal than a board of directors, an advisory committee meets periodically to provide advice and feedback to the organization.  The committee does not have legal responsibility or authority over organizational business.

	ADVANCE \d1Assurance of Compliance Form
	ADVANCE \d1The Assurance of Compliance Form is a section of the Public Health Service Grant Application Kit (PHS 5161-1) that sets forth certain requirements to ensure applicants= compliance with Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, and the Age Discrimination Act of 1975. 

	ADVANCE \d1Award
	ADVANCE \d1An award is financial assistance that provides support or stimulation to accomplish a public purpose.  Awards include grants and other agreements in the form of money, or property in lieu of money, by the Federal Government to an eligible recipient.  The term does not include technical assistance, which provides services instead of money; other assistance in the form of loans, loan guarantees, interest subsidies, or insurance; direct payments of any kind to individuals; and contracts that are required to be entered under procurement laws and regulations.

	ADVANCE \d1Best Practices
	ADVANCE \d1Best practices are interventions based on clinical opinions or open clinical trials.  They are practices for which either no randomized clinical trials have been conducted or there are insufficient numbers of studies to allow for a claim of consistent scientific evidence.

	ADVANCE \d1Block Grant
	ADVANCE \d1A block grant is a type of mandatory grant in which the recipients (normally States) have substantial authority over the type of activities to support, with minimal Federal administrative restrictions.  The basic premise is that States should be free to target resources and design administrative mechanisms to provide services to meet the needs of their citizens.  SAMHSA administers two separate block grants:  the Substance Abuse Prevention and Treatment (SAPT) block grant and the Center for Mental Health Services (CMHS) block grant.

	ADVANCE \d1Board of Directors
	ADVANCE \d1A board of directors comprises individuals elected or appointed to oversee the management of an organization. Board members may be paid, are required to meet several times each year, and assume legal responsibility for an organization=s activities. 

	ADVANCE \d1Budget Period
	ADVANCE \d1The budget period is the interval of time (usually 12 months) into which the project period is divided for budgetary and funding purposes.

	ADVANCE \d1Center for Mental Health Services (CMHS)
	ADVANCE \d1A Center within SAMHSA, CMHS provides treatment and support services needed by adults with mental disorders and children with serious emotional problems.

	ADVANCE \d1Center for Substance Abuse Prevention (CSAP)
	ADVANCE \d1A Center within SAMHSA, CSAP is the sole Federal organization with responsibility for improving accessibility and quality of substance abuse prevention services.  CSAP provides national leadership in the development of policies, programs, and services to prevent the onset of illegal drug use, to prevent underage alcohol and tobacco use, and to reduce the negative consequences of substance use.

	ADVANCE \d1Center for Substance Abuse Treatment (CSAT)
	ADVANCE \d1A Center within SAMHSA, CSAT improves the lives of individuals and families affected by alcohol and drug abuse by ensuring access to clinically sound, cost-effective addiction treatment that reduces the health and social costs to communities and the Nation.

	ADVANCE \d1Certifications
	ADVANCE \d1Certifications is a section of the grant application kit (PHS 5161-1) that sets forth certain requirementsCconcerning debarment and suspension, drug-free workplace requirements, lobbying, the Program Fraud Civil Remedies Act, and environmental tobacco smokeCwith which an organization must comply if a grant is awarded.

	ADVANCE \d1Collaboration
	ADVANCE \d1A collaboration is a mutually beneficial and well-designed relationship entered into by two or more individuals or organizations to achieve common goals.

	ADVANCE \d1Community-based Organizations
	ADVANCE \d1Community-based organizations are human service organizations that provide services to residents of the community.

	ADVANCE \d1Comparison data
	ADVANCE \d1Comparison data are data from a similar project against which an organization can compare its own project=s data.

	ADVANCE \d1Compassion Capital Fund Intermediary
	ADVANCE \d1The Compassion Capital Fund represents the first appropriated Federal funds specifically targeted for faith- and community-based organizations.  Intermediary organizations that receive these funds issue subawards and provide technical assistance to help faith- and community-based organizations support startup costs, operations, or expansion of programs, particularly in the areas of homelessness, hunger, the needs of at-risk children, transition from welfare to work, and those in need of intensive rehabilitation (e.g., addicts, prisoners).

	ADVANCE \d1Cooperative Agreement
	ADVANCE \d1A cooperative agreement is an award instrument of financial assistance in which Asubstantial involvement@ is anticipated between the HHS awarding agency and the recipient during performance of the contemplated project or activity.  ASubstantial involvement@ means that the recipient can expect Federal programmatic collaboration or participation in managing the project.

	ADVANCE \d1Cultural Competence
	ADVANCE \d1Cultural competence is the attainment of knowledge, skills, and attitudes that enable administrators and practitioners within systems of care to provide for diverse populations. 

Cultural competence includes an understanding of a culture=s language, beliefs, norms, and values that may have a significant impact on the well-being of individuals within that culture.  Cultural competence is a critical component of SAMHSA grant programs.

	ADVANCE \d1Discretionary Grant
	ADVANCE \d1A discretionary grant permits the Federal Government, according to specific authorizing legislation, to exercise judgment (discretion) in selecting the applicant/recipient organization, through a competitive grant process.  Types of activities commonly supported by discretionary grants include demonstration, research, training, service, and construction projects or programs.  Discretionary grants are sometimes referred to as Aproject grants.@

	ADVANCE \d1Epidemiological Data
	ADVANCE \d1Epidemiological data report the incidence, distribution, or control of a disease in a population.

	ADVANCE \d1Evaluation
	ADVANCE \d1Evaluation is the objective and careful examination and appraisal of a project.  Consumers and family members should be integrally involved in designing and carrying out the evaluation activities.

	ADVANCE \d1Evidence-based Practices (EPBs)
	ADVANCE \d1Evidence-based practices are interventions for which there is consistent scientific evidence that they improve client outcomes.  The highest standard for an EBP is several randomized clinical trials comparing the practice to alternative practices or to no intervention, considered together (i.e., meta-analysis), that support the superiority of the EBP to the alternatives (or no intervention).

	ADVANCE \d1Existing SAMHSA Grantees


	ADVANCE \d1Existing SAMHSA grantees are organizations currently receiving grant funding through SAMHSA.  A list of these organizations can be found at www.SAMHSA.gov/grants/grants.html.

	ADVANCE \d1Faith-based Organizations
	ADVANCE \d1In the SAMHSA context, faith-based organizations refer to groups or organizations that provide human services and have a faith element integrated into their organization. 

	ADVANCE \d1Federal Register
	ADVANCE \d1The Federal Register is the official publication printed each day by the U.S. Government for rules, proposed rules, and notices of Federal agencies and organizations, as well as executive orders and other Presidential documents.

	ADVANCE \d1Financing and Cost- effectiveness
	ADVANCE \d1Current and sustainable financing and cost-effective strategies must be considered when designing, implementing, and evaluating programs.

	ADVANCE \d1Focus Group
	ADVANCE \d1A focus group is a small group selected from a wider population and sampled, as by open discussion, for its members= opinions about or emotional response to a particular subject or area.  Focus groups are commonly used in market research or political analysis.

	ADVANCE \d1Government Performance and Results Act (GPRA)
	The GPRA of 1993 (Public Law 103-62) mandates performance-based management by Federal agencies, focusing on results or outcomes in monitoring the effectiveness of Federal programs and their progress toward achieving national goals.  The law places increased emphasis on collecting, reporting, and reviewing data to hold the agency accountable for achieving results with public funds.  As a condition of receiving a SAMHSA grant, grantees must collect and report data on performance measures specified by the agency.  In addition, participation in evaluation studies that collect program data to answer broader questions regarding efficiency or effectiveness may be required, depending on the program.

	ADVANCE \d1Grant
	ADVANCE \d1A grant is financial assistance (including cooperative agreements) in the form of money, or property in lieu of money, by the Federal Government to an eligible recipient.

	ADVANCE \d1Grant-approved Project Activities
	ADVANCE \d1Grant-approved project activities are those activities specified or described in a grant application, plan, or other document that are approved by the HHS awarding office for funding, or changes that  may be proposed by the grantee and subsequently approved by the HHS awarding office Grants Officer.  For purposes of this definition, it does not matter whether Federal funding constitutes all or only a portion of the financial support necessary to carry out such activities.

	ADVANCE \d1Grantee
	ADVANCE \d1A grantee is the individual or organizational entity to which a grant (or cooperative agreement) is awarded.  This individual or organization is responsible and accountable both for the use of the funds provided and for the performance of the grant-supported project or activities.  The grantee is the entire legal entity even if only a particular component is designated in the award document.

	ADVANCE \d1Grants Management Officer (GMO) or Grants Officer
	ADVANCE \d1The GMO or Grants Officer is the HHS official responsible for the business aspects of a particular grant or cooperative agreement.  The GMO is responsible for all business management matters associated with the review, negotiation, award, and administration of grants and interprets grants administration policies and provisions.

	ADVANCE \d1Grants Management Specialist
	ADVANCE \d1A Grants Management Specialist is a Federal staff member who oversees the business and other nonprogrammatic aspects of one or more grants or cooperative agreements.  These activities include, but are not limited to, evaluating grant applications for administrative content and compliance with regulations and guidelines, negotiating grants, providing consultations and technical assistance to recipients, conducting post-award administration, and closing out grants.

	ADVANCE \d1Guidance for Applicants (GFA)
	ADVANCE \d1Guidance for Applicants (GFA) is currently referred to as Request for Applications (RFA).  See the definition for RFA.

	ADVANCE \d1Indirect Costs
	ADVANCE \d1Indirect costs are those costs that cannot be identified readily and specifically with a particular sponsored project, program, or activity but are necessary to the operations of the organization.  For example, the costs of operating and maintaining the facilities, depreciation, and administrative salaries are generally treated as indirect costs.

	ADVANCE \d1Initial Review Group (IRG)
	ADVANCE \d1In SAMHSA, the IRG is a group composed of primarily non-Federal scientific experts who conduct the initial scientific and technical merit review of grant applications.

	ADVANCE \d1Institutional Review Board (IRB)
	ADVANCE \d1The IRB is an administrative body established to protect the rights and welfare of human research subjects recruited to participate in research activities conducted under the auspices of the institution with which it is affiliated.  The IRB has the authority to approve, require modifications in, or disapprove all research activities that fall within its jurisdiction.  More information on IRBs can be obtained from the Office for Human Research Protections at http://ohrp.osophs.dhhs.gov

	Intervention
	Intervention is a strategy or approach that is intended to prevent an outcome or to alter the course of an existing condition (e.g., providing lithium for bipolar disorder, strengthening social support in a community).

	ADVANCE \d1Knowledge Application (KA) Programs
	ADVANCE \d1KA programs are designed to bridge the gap between scientific knowledge and community-based practice.  KA grants provide financial support for large-scale adoption of new research-tested, effective practices.

	ADVANCE \d1Knowledge Exchange Network (KEN)
	ADVANCE \d1KEN is currently referred to as the National Mental Health Information Center (NMHIC).  See the definition for NMHIC.

	ADVANCE \d1Mission Statement
	ADVANCE \d1A mission statement is a written statement that defines the business of the organization, states the basic goals and guiding philosophies, and establishes a context within which strategies are formulated and can be used to initiate, evaluate, and refine activities.

	ADVANCE \d1National Advisory Council (NAC)
	ADVANCE \d1NAC is an administrative body in HHS that may comprise both scientists and lay members.  As authorities knowledgeable in specific areas, NAC members may perform the final advisory review of grant applications, offer advice, and make recommendations on matters of significance to the policies, missions, and goals of the awarding unit they advise.  SAMHSA and its three CentersCCMHS, CSAP, and CSATCeach has its own NAC.

	ADVANCE \d1National Clearinghouse for Alcohol and Drug Information (NCADI)
	ADVANCE \d1NCADI is a resource for current information and materials concerning alcohol and substance abuse prevention, intervention, and treatment.  A service of SAMHSA, NCADI offers a wide variety of services, most free of charge to the public, including the NCADI Information Services Department, the NCADI Library, and Prevention Pipeline.  NCADI also provides copies of funding announcements for CSAT and CSAP grant programs.  NCADI can be contacted by e-mail at info@health.org, via the Web site (www.SAMHSA.gov), or via a toll-free telephone number (1-800-729-6686).

	ADVANCE \d1National Mental Health Information Center (NMHIC)
	ADVANCE \d1NMHIC (formerly known as the Knowledge Exchange Network) is an information clearinghouse that provides current information and referral services for individuals in need of mental health services, their families, the general public, policymakers, providers, and the media.  A service of SAMHSA, NMHIC offers more than 300 mental health publications free as well as funding announcements for CMHS grant programs.  NMHIC can be contacted via e-mail (ken@mentalhealth.org) or a toll-free telephone number (1-800-789-2647).

	ADVANCE \d1New Freedom Initiative
	ADVANCE \d1The New Freedom Initiative is a comprehensive plan introduced by President Bush in 2001 to promote the full participation of people with disabilities in all aspects of society by (1) increasing access to assistive and universally designed technologies, (2) expanding educational opportunities, (3) promoting home ownership, (4) integrating Americans with disabilities into the workforce, (5) expanding transportation options, and (6) promoting full access to community life.

	ADVANCE \d1Notice of Grant Award (NOGA)
	ADVANCE \d1A NOGA is a legally binding document that notifies the recipient and others that a grant or cooperative agreement has been awarded.  It contains or refers to all terms of the award, and it documents the obligation of Federal funds in the HHS accounting system.  Also known as NGA.

	ADVANCE \d1Notices of Funding Availability (NOFAs)
	NOFAs are announcements that appear in the Federal Register, printed each business day by the U.S. Government, inviting applications for Federal grant programs.  NOFAs generally include information on eligibility, funding areas, amount of funding, deadline for submission of applications, and contact information.

	ADVANCE \d1Opinion Leaders
	ADVANCE \d1Opinion leaders are community residents who have influence on how others think, act, and feel regarding various issues.

	Participant Protection
	Participant protection measures assure that participants in SAMHSA-funded activities are protected from potential or actual risks associated with the project.  Depending on the nature of the program, SAMHSA RFAs generally require either SAMHSA Participant Protection or Human Subjects (HS) provisions at 45 CFR 46 (Federal Policy for the Protection of Human Subjects).  The difference between the two types of protection is that HS provisions require Institutional Review Board approval. 

	ADVANCE \d1Partnerships
	ADVANCE \d1Partnerships are community organizations or groups that associate and collaborate for services.

	ADVANCE \d1Peer-review
	ADVANCE \d1Peer review is a form of independent review that uses reviewers who are the professional equivalent of the applicant=s project director or principal investigator.

	ADVANCE \d1Program
	ADVANCE \d1A program is a coherent assembly of plans, project activities, and supporting resources contained within an administrative framework, whose purpose is to implement an organization=s mission or some specific program that carries out its mission by supporting activities in other organizations through the grant or cooperative agreement mechanism.

	ADVANCE \d1Program Announcement (PA)
	ADVANCE \d1PA is an awarding agency=s formal published announcement of the availability of Federal funding through one of its assistance programs.  The announcement invites applications and provides information such as eligibility and evaluation criteria, funding preferences and priorities, procedures for obtaining application kits, and submission deadlines.  The difference between PAs and RFAs is that PAs have recurring receipt dates.  Both are referred to as grant announcements.

	ADVANCE \d1Program Evaluation and Review Technique (PERT)
	ADVANCE \d1A PERT chart is a project management tool used for displaying project schedules depicting tasks and the dependencies between tasks.  

	ADVANCE \d1Project Director
	ADVANCE \d1The project director is the individual designated by the recipient to direct the project or program being supported by a grant.  He or she is responsible and accountable to officials of the recipient organization for the proper conduct of the project.  The organization is, in turn, responsible and accountable to HHS for the performance and financial aspects of the grant-supported activity.

	ADVANCE \d1Project Officer (PO)
	ADVANCE \d1The Project Officer is the individual designated as the Federal official responsible for the programmatic, scientific, and/or technical aspects of HHS programs.  This individual is sometimes referred to as the Government Project Officer.  He or she serves as the counterpart to the Department=s Grants Management Officer, who is responsible for all business management aspects of the grant.

	ADVANCE \d1Project Period
	ADVANCE \d1The project period is the total time stated in the Notice of Grant Award (including any amendments) for which Federal support is recommended.  The period consists of one or more budget periods.  It does not constitute a commitment by the Federal Government to fund the entire period.

	ADVANCE \d1Promising Practices
	ADVANCE \d1Promising practices are interventions based on clinical opinions or consensus opinion, for which there is a lack of research evidence.  Many activities conducted in the treatment and service arena have not received research attention (e.g., discharge planning), yet providers are generally in agreement about what constitutes “desirable” practices.

	ADVANCE \d1Request for Applications (RFA)


	ADVANCE \d1The RFA is a grant announcement that contains all the instructions and information needed to prepare a grant application.  It describes the intent and goals of the program; provides special requirements, applicable policies, and procedures; and includes complete guidance for preparing and submitting an application.  For SAMHSA programs, the RFA was previously referred to as the Guidance for Applicants (GFA).

	ADVANCE \d1Single-State Agencies (SSAs)


	ADVANCE \d1Each State has a Director of Substance Abuse Services and a Director of Mental Health Services.  These Directors (two for each State) are identified, by State, on SAMHSA=s lists of SSAs.  The Directories of Single-State Mental Health Agencies can be found at http://www.samhsa.gov/grants/content/2001/020201_ssa_mh.asp.  The Directories of Single-State Substance Abuse Agencies can be found at http://www.samhsa.gov/grants/content/2001/ 020201_ssa_sa.asp.

	ADVANCE \d1Stakeholder
	A stakeholder is a person or organization that has an interest in the success or failure of project activities.  The grant maker obviously is always a stakeholder.  Project partners are stakeholders as are the target population and their families.

	ADVANCE \d1State Points of Contact (SPOCs)
	ADVANCE \d1Executive Order 12372, Intergovernmental Review of Federal Programs, was issued with the desire to foster the intergovernmental partnership and strengthen federalism by relying on State and local processes for the coordination and review of proposed Federal financial assistance and direct Federal development.  The Order allows each State to designate an entity to perform this function.  (See www.samhsa.gov/grants/grants.html.)

	ADVANCE \d1Substance Abuse Prevention and Treatment (SAPT) Block Grant
	ADVANCE \d1The SAPT Block Grant is the cornerstone of the States= grant programs related to substance abuse and account for approximately 40 percent of public funds expended on substance abuse prevention activities and treatment services.

	ADVANCE \d1Substance Abuse Treatment Gap
	ADVANCE \d1The substance abuse treatment gap refers to the unmet need or the unavailability of substance abuse services along the substance abuse treatment continuum.

	ADVANCE \d1Summary Statement
	ADVANCE \d1The Summary Statement summarizes the Initial Review Group (IRG) review, discussion, and evaluation of each grant application and provides the reasons for the IRG=s recommendation.  It serves as the official record of the IRG=s review.  Each Summary Statement indicates a score for the application or notes that the IRG did not find enough technical merit in the application to give it a score (“unscored”).  A copy of the Summary Statement is provided to each applicant.

	ADVANCE \d1Sustainability
	ADVANCE \d1Sustainability refers to the continued existence or ability to maintain a project after Government funds expire.

	ADVANCE \d1Targeted Capacity Expansion (TCE) Grant
	ADVANCE \d1TCE grants are designed to assist governmental entities in their efforts to address treatment gaps.  TCE grants support rapid and strategic responses to consumer demand for substance abuse treatment services.

	ADVANCE \d1Technical Assistance (TA)
	ADVANCE \d1TA is training provided by SAMHSA to help prospective applicants to better understand the agency=s approach to implementing the competitive grant process.  Participants learn how to write a successful grant application.  The training is designed to include the basics of grant writing, including how to apply for Federal funds, the program eligibility requirements, the application review and selection process, and considerations that might help writers to improve the quality of their grant applications.

	ADVANCE \d1Terms and Conditions
	Terms and conditions are all the legal requirements imposed on a grant by the Federal awarding agency, whether by statute, by regulation, or with the grant award document.  Each notice of grant award may include both standard and special provisions that are considered necessary to attain the objectives of the grant, facilitate post-award administration of the grant, conserve grant funds, or otherwise protect the Federal Government=s interests.
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