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Module 1: Know SAMHSA and Its Centers

Overview

Purpose of Module 1:

The purpose of Module 1 is to help you understand SAMHSA’s mission, priorities, and organization and then connect your project and community needs with funding opportunities within each of SAMHSA’s three Centers: the Center for Mental Health Services, the Center for Substance Abuse Prevention, and the Center for Substance Abuse Treatment.

Module 1 Learning Objectives:

Upon completion of this module, you will know 
· The funding priorities of SAMHSA and its Centers

· SAMHSA’s grant assistance and information resources

· How to connect your community and program’s needs with the priorities and funding opportunities of SAMHSA and its Centers

Module 1 Underlying Assumptions:

· To respond to a SAMHSA funding announcement, your program ideas must match what SAMHSA is looking to fund.

· Many resources are available to help you prepare your grant application.

Module 1 Agenda

Topics to be discussed:

· Mission
· Organization 

· Centers

· Funding priorities

· Grant application technical assistance

· Information sources

Module 1: Knowing SAMHSA and Its Centers

SAMHSA’s Mission Statement

	SAMHSA’s Mission
SAMHSA’s mission is building resilience and facilitating recovery in the areas of substance abuse and mental illness.



What part of SAMHSA’s mission relates to what you might be interested in?

SAMHSA is an agency of the U.S. Department of Health and Human Services (HHS), one of 13 Federal Government departments. More information on SAMHSA is available on the SAMHSA Web site (www.samhsa.gov) and other HHS Web sites (www.dhhs.gov).

NOTES:  


SAMHSA Organization Chart 
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Discretionary grant funds are made available and awarded by the Center for Mental Health Services (CMHS), the Center for Substance Abuse Prevention (CSAP), and the Center for Substance Abuse Treatment (CSAT) in accordance with the mission and purpose of SAMHSA.

NOTES:  


SAMHSA Centers

	SAMHSA Centers
· Center for Mental Health Services (CMHS)
· Center for Substance Abuse Prevention (CSAP)

· Center for Substance Abuse Treatment (CSAT)



The three Centers work to assist SAMHSA in accomplishing its mission. SAMHSA’s programs are improving the quality and availability of substance abuse prevention, addiction treatment, and mental health services nationwide. SAMHSA’s Federal block grant funding enables States to maintain and enhance substance abuse and mental health services. Targeted Capacity Expansion grants give States and local communities resources they need to better identify and address emerging substance abuse and mental health service needs at their earliest possible stages. Across the country, SAMHSA-supported programs are implementing, evaluating, and disseminating information about prevention and treatment methods in the community through Knowledge Application grants and Targeted Capacity Expansion grants. 

The Center for Mental Health Services (CMHS)…

· CMHS works to create an effective community-based mental health service infrastructure in the United States.

· Its foremost goal is to improve the availability and accessibility of high-quality care for people with, or at risk for, mental illnesses and their families.

· CMHS uses the largest portion of its annual appropriation to support States through the Community Mental Health Services Block Grant Program.

· The Center also supports a portfolio of grant programs that apply knowledge about best community-based practices to reach people at greatest risk—adults with serious mental illnesses and children with serious emotional disturbances.

· Issues related to stigma and consumer empowerment also are on the Center’s agenda.

· CMHS collects and disseminates national mental health services data designed to help inform future services policy and program decision-making.

SAMHSA’s mental health information clearinghouse—the National Mental Health Information Center (NMHIC), formerly known as KEN, is available on the SAMHSA website www.samhsa.gov or by telephone at 1-800-789-2647. CMHS materials and Requests for Applications are available through NMHIC.

The Center for Substance Abuse Prevention (CSAP)…

· CSAP serves as the focal point for the identification and promotion of effective strategies to prevent substance abuse—whether illicit drug use, misuse of legal medications, use of tobacco, or excessive or illegal use of alcohol. 

· CSAP works to give all Americans the tools and knowledge they need to help reject substance abuse by strengthening families and communities and to promote the types of prevention that work best for different populations at risk of substance abuse. 

· The Center supports grant programs that promote the application and dissemination of new knowledge in substance abuse prevention, whether focusing on preschool age children and youth or on older Americans. 

· CSAP supports the National Clearinghouse for Alcohol and Drug Information (NCADI), the Federal source of information on substance abuse, treatment, and prevention. 

SAMHSA’s Substance Abuse Prevention Clearinghouse — The National Clearinghouse for Alcohol and Drug Information (NCADI) is available on the SAMHSA website www.samhsa.gov or by telephone (1-800-729-6686) (See website list in the resource section). CSAP materials and RFAs are available through NCADI.

Center for Substance Abuse Treatment (CSAT)…

· CSAT leads the Nation’s effort to enhance the quality and availability of substance abuse treatment services, ensuring they are available to people who need them. 

· It works to develop and support policies and programs that enhance and expand effective treatment services for individuals who abuse alcohol and other drugs and that address individuals’ addiction-related problems. 

· The Center administers the State block grant program for substance abuse prevention and treatment. 

· It undertakes significant knowledge application, education, and communications initiatives that identify and promote best practices in substance abuse treatment and intervention. 

· CSAT sponsors a toll-free and online treatment referral line that helps individuals find the kinds of substance abuse services and resources they need. 

CSAT Substance Abuse Treatment Clearinghouse — The National Clearinghouse for Alcohol and Drug Information (NCADI) is available on the SAMHSA website www.samhsa.gov or www.health.org or by telephone (1-800-729-6686). CSAT materials and RFAs are available through NCADI.

NOTES:  


SAMHSA Priorities

The ways in which SAMHSA identifies topics for new programs, activities, and initiatives vary widely: 

· Some are home-grown concepts developed by SAMHSA leadership and staff. Some topics are the product of congressional mandate. 

· Other topics are outgrowths of Center-sponsored meetings or conferences of experts—including researchers, clinicians, consumers, and families—that have highlighted empirically validated modules of community interventions that appear ripe for replication. 

· Some areas for proposed activity originate at the State and local levels.

· Some come from the various National Advisory Councils (NACs) of SAMHSA and its Centers, and some are products of the research community.

Over the years, SAMHSA programs have put research findings into practice—bringing new science-based knowledge to community-based prevention, identification, and treatment of mental and addictive disorders. With its emphasis on services, SAMHSA helps fund projects directly affecting people in need. The result can be measured in significant improvements in how the Nation responds to substance abuse and mental illnesses. More important, the results are being measured today in the improved quality of people’s lives.
Although program ideas may come from many sources, the “SAMHSA Priorities: Programs & Principles Matrix” (see below) guides the Agency’s daily operations and overall program and management decisions. As you review this matrix, consider the projects you may have working in any of these areas. 

It is important for you to know the program areas that SAMHSA is most likely to fund. Be sure to learn about the programs and issues that interest you by logging onto the SAMHSA Web site (www.samhsa.gov) and clicking on “Grant Opportunities”.

Topics that relate to SAMHSA’s cross-cutting principles should be incorporated as often as possible in each of the SAMHSA program and issue areas. Depending on the funding announcement, you should incorporate as many of these programs and issues as possible into your project planning. 
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NOTES:  


SAMHSA Grant Application Technical Assistance

	Technical Assistance
· You can determine your eligibility to compete for a grant award by reading the funding announcement.
· You can apply for a grant funded under SAMHSA in substance abuse and/or mental health areas.

· You can access many valuable data and literature resources from the SAMHSA Web site.

· You can receive technical assistance through SAMHSA workshops and other contacts and the Government Project Officers (GPOs) noted in funding announcements.




NOTES:  


SAMHSA provides millions of dollars each year in grants to organizations submitting complete and comprehensive grant applications. Because grant funding is a competitive process, it is essential to develop a high-quality, responsive application. Each funding announcement gives you tailored directions for each specific application as well as program contacts. 

You can receive technical assistance in a variety of ways. The best way is to call or e-mail the identified Government Project Officers (GPOs) and Grant Management Officers (GMOs) and start building a relationship from which you can learn. List your questions before you call or e‑mail to save time. You also should explore the SAMHSA Web site (www.samhsa.gov) for information and guidance. 

Activity: Which Center Would You Choose?

Now that you have some knowledge about SAMHSA, here’s an activity to help you clarify where within SAMHSA your program fits best. Think about what type of project and services you want to propose. In the space below, write a brief description of the project and the reason you would place it under that particular Center. As you make your selections, consider your reasons for choosing a particular Center and whether your project might be relevant to more than one Center.

Center
Description of project/services
Reason

CMHS

CSAP

CSAT
NOTES:  


SAMHSA Information Sources

	SAMHSA Information Sources
· Web site—www.samhsa.gov
· Clearinghouses (NCADI and NMHIC)

· Technical Assistance Workshops

· Government Project Officers (GPOs)

· Program Contacts, State Points of Contact (SPOCs), Single-State Authorities (SSAs) for Substance Abuse and for Mental Health, and Local Government Consultations




It’s a good idea to visit SAMHSA’s Web site regularly to keep current. The Government Project Officers (GPOs) involved in the work in which you are interested are a terrific resource to call upon to learn more about the process and resources.
There are many ways to access relevant information, data, documents, application forms, and reports, including the following: 

· The SAMHSA clearinghouses—the National Clearinghouse for Alcohol and Drug Information (NCADI), 1-800-729-6686, for information on substance abuse prevention and treatment, and the National Mental Health Information Center (NMHIC), 1-800-789-2647, for information on mental disorders and treatment—offer materials and information on specific topics of interest. Both can be reached at www.samhsa.gov.
· The Technical Assistance Workshops and the Government Project Officers (GPOs, or Program Contacts), State Points of Contact (SPOCs), Single-State Authorities (SSAs), and local government program contacts also can provide assistance. These agencies and individuals know about Federal funding opportunities and can help you select eligible and appropriate funding announcements for your program. 

· Talk to your contacts at the State level to discuss plans for grant application development. (State Point of Contact and Single-State Agency lists are found on the National Association of Substance Abuse Drug and Alcohol Directors website at www.NASADAD.org. Attend technical assistance workshops. These workshops are usually announced on the SAMHSA Web site (www.samhsa.gov).

Not every program will find a funding notice that fits the proposed project. Therefore, it is important to gather information on a variety of funding sources to identify resources that can best support your ideas. Ways in which you can find funding notices will be discussed in Module 3. 
Websites referred to throughout this manual will provide more detailed and valuable information to help with the preparation of your grant applications.

NOTES:  


Summary Points to Remember…

	Take-Home Points and Summary
· Connect your project and community needs with SAMHSA’s mission, priorities, and focus.
· Locate and benefit from SAMHSA resources, including the Web site (www.samhsa.gov).

· Locate and benefit from the clearinghouses, NCADI and NMHIC, both found at www.samhsa.gov.

· Attend technical assistance workshops.

· Communicate with GPOs, SPOCs, and SSAs.

· Ask for help!
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